City of Maple Ridge

COUNCIL WORKSHOP AGENDA
March 10, 2020
11:00 a.m.
Blaney Room, 1st Floor, City Hall

The purpose of the Council Workshop is to review and discuss policies and other items of interest to Council.
Although resolutions may be passed at this meeting, the intent is to make a consensus decision to send an
item to Council for debate and vote or refer the item back to staff for more information or ciarification. The

meeting is live streamed and recorded by the City of Maple Ridge.

REMINDER: March 10, 2020 Council Meeting 7:00 p.m. Council Chamber

1. APPROVAL OF THE AGENDA

2. ADOPTION OF MINUTES

2.1 | Minutes of the February 25, 2020 Council Workshop Meeting

3. PRESENTATIONS AT THE REQUEST OF COUNCIL
3.1  Community Social Safety Initiative

Staff presentation and verbal update.

4. UNFINISHED AND NEW BUSINESS

4.1 |GLOW Maple Ridge Strategies and Recommendations

Staff report dated March 10, 2020 recommending that the growth of Glow Maple Ridge
be supported at an annual amount of $35,000, funded through Accumulated Surplus,
for each of the next two years, 2020 and 2021, and, that the next Financial Plan Bylaw
amendment include this funding.

4.2 |Mayor and Council Recognition Program Recommendations

Staff report dated March 10, 2020 recommending that staff be directed to expand the
Parks Gift Program to include a “Mayor and Council Honour” component to celebrate
the accomplishments of citizens on both undesignated amenities, such as benches
and other park furnishings, in existing civic sites and proposed new assets as part of
upgrades or new construction of public amenities in the community.
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Note: The meeting will recess for 30 minutes following ltem 4.2.

4.3

4.4

4.5

4.6

5.1

Proposed New Sign Bylaw No. 7630-2020

Staff report dated March 10, 2020 recommending that the attachment to the March
10, 2020 report titled “Proposed New Sign Bylaw No. 7630-2020” be forwarded to the
March 31, 2020 Council Meeting.

Maple Ridge Bylaw Notice Enforcement Bylaw No. 7626-2020

Staff report dated March 10, 2020 recommending that the attachment to the March
10, 2020 report titled “Maple Ridge Bylaw Notice Enforcement Bylaw No. 7626-2020”
be forwarded to the March 31, 2020 Council Meeting.

City of Maple Ridge Visual Identity

Staff report dated March 10, 2020 providing the following three recommendations for
Council consideration:
A. Continue the roll out of the single leaf visual identifier across City assets as
needed; or,
B. Apply the 2006 visual identity (as displayed on this report) across all City assets;
or,
C. Prepare a scoping report in order to engage an outside consultant to complete
a full brand review that would include the City's vision and mission statements,
key brand messages and visual identity.

Council Training, Conferences and Association Building - Policy No. 3.07

Staff report dated March 10, 2020 recommending that a revised Council Training,
Conferences and Association Building - Policy No. 3.07 be brought back to Council for
consideration.

CORRESPONDENCE - Nil
UPCOMING EVENTS

By Invitation to Mayor and Council

Child Development Workshop

Thursday, March 12, 3:00 - 6:00 pm

Greg Moore Youth Centre

Host: City of Maple Ridge Social Policy Advisory Committee




Council Workshop Agenda
March 10, 2020
Page 3 of 4

General Community Events

Tax Clinic for Seniors

Tuesday, March 10, 9:30 am - 3:00 pm
Ridge Meadows Seniors Activity Centre

Chamber of Commerce Event - Post-Budget Presentation with the Hon. Carole
James, Minister of Finance

Thursday, March 12, 11:30 am - 1:30 pm

Meadows Gardens Golf Club, Sunset Room

Host: Chamber of Commerce

Repair Café
Saturday, March 14, 11:00 am - 3:00 pm
Maple Ridge Public Library

6 BRIEFING ON OTHER ITEMS OF INTEREST / QUESTIONS FROM COUNCIL

1. MATTERS DEEMED EXPEDIENT

8. NOTICE OF CLOSED COUNCIL MEETING

The meeting will be closed to the public pursuant to Sections 90 (1) and 90 (2) of the
Community Charter as the subject matter being considered relates to the following:

Section 90(1)(a) personal information about an identifiable individual who holds or is
being considered for a position as an officer, employee or agent of
the municipality or another position appointed by the municipality;

Section 90(1)(e) the acquisition, disposition or expropriation of land or improvements,
if the council considers that disclosure might reasonably be
expected to harm the interests of the municipality;

Section 90(1)(k) negotiations and related discussions respecting the proposed
provision of a municipal service that are at their preliminary stages
and that, in the view of the council, could reasonably be expected to
harm the interests of the municipality if they were held in public;

Any other matter that may be brought before the Council that meets the requirements
for a meeting closed to the public pursuant to Sections 90 (1) and 90 (2) of the
Community Charter or Freedom of Information and Protection of Privacy Act.

9. ADJOURNMENT



Council Workshop Agenda
March 10, 2020
Page 4 of 4

APPROVED BY: @\\

DATE: Wed E)IZD

CHECKED BY: _ CHECKED BY:

DATE: DATE:




2.0 Adoption of Minutes

2.0



City of Maple Ridge
COUNCIL WORKSHOP MINUTES
February 25, 2020
The Minutes of the City Council Workshop held on February 25, 2020 at 11:03 a.m. in the

Blaney Room at City Hall, 11995 Haney Place, Maple Ridge, British Columbia for the purpose
of transacting regular City business.

PRESENT Appointed Staff

Elected Officials A. Horsman, Chief Administrative Officer

Mayor M. Morden L. Benson, Director of Corporate Administration (Corporate Officer)
Councillor J. Dueck D. Boag, General Manager Parks, Recreation & Culture

Councillor K. Duncan C. Carter, General Manager Planning & Development Services

Councillor C. Meadus C. Crabtree, General Manager Corporate Services
Councillor G. Robson S. Nichols, Deputy Corporate Officer
Councillor R. Svendsen  p_pollock, General Manager Engineering Services
Councillor A. Yousef T. Thompson, Chief Financial Officer

Other staff as required:
J. Clelland, Assistant Chief Fire Prevention & Emergency Program
M. Orsetti, Director of Bylaw & Licensing Services

Note: These Minutes are posted on the City Web Site at www.mapleridge.ca

1. APPROVAL OF THE AGENDA

R/2020-059
it was moved and seconded
That the agenda of the February 25, 2020 Council Workshop Meeting be approved as
circulated.
CARRIED

2. ADOPTION OF MINUTES
2.1 Minutes of the February 11, 2020 Council Workshop Meeting

R/2020-060
It was moved and seconded
That the minutes of the Council Workshop Meeting of February 11, 2020 be adopted
as circulat
CARRIED
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3.

4.

4.1

PRESENTATIONS AT THE REQUEST OF COUNCIL - Nit
UNFINISHED AND NEW BUSINESS

Maple Ridge Wildlife and Vector Control Amending Bylaw No. 7619-2020 and Maple
Ridge MTI Amending Bylaw No. 7621-2020

Staff report dated February 25, 2020 recommending that the attachment to the
February 25, 2020 report titled “Maple Ridge Wildlife and Vector Control Amending
Bylaw No. 7619-2020 and Maple Ridge MTlI Amending Bylaw No. 7621-2020" be
forwarded to the March 10, 2020 Council Meeting.

The General Manager of Planning and Development Services introduced the item. The
Director of Bylaw and Licensing provided a presentation and responded to questions
from Council.

R/2020-061
it was moved and seconded

4.2

That the attachment to the February 25, 2020 report titled “Maple Ridge Wildlife and
Vector Control Amending Bylaw No. 7619-2020 and Maple Ridge MTi Amending Bylaw No.
7621-2020”  forwarded to the March 10, 2020 Council Meeting.

CARRIED
Maple Ridge-Pitt Meadows Area Transport Plan: Additional Tasks Proposed by
TransLink
Staff report dated February 25, 2020 for information.

The General Manager of Engineering Services spoke to the staff report, providing
background information and responded to questions from Council.

The Mayor provided information relative to recent meetings with TransLink.

Councillor Svendsen and Yousef left the meeting at 12:27 p.m.

4.3

Community Emergency Preparedness Fund - ESS Application

Staff report dated February 25, 2020 recommending that staff be authorized to submit
an application to the Union of British Columbia Municipalities 2020 Community
Emergency Preparedness Fund for $23,951.12 toward the “ESS Modernization”
project.

The Assistant Chief Fire Prevention & Emergency Program spoke to the staff report and
responded to questions.
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Councillor Svendsen returned to the meeting at 12:29 during the staff presentation.

It was moved and seconded
That staff be authorized to submit an application to the Union of British Columbia
Municipalities 2020 Community Emergency Preparedness Fund for $23,951.12
toward the “ESS Modernization” project.

With the approval of Council, the mover and seconder withdrew their motions to allow
comments and consideration at the table.

R/2020-062

It was moved and seconded
That staff be authorized to submit an application to the Union of British Columbia
Municipalities 2020 Community Emergency Preparedness Fund for $23,951.12
toward the “ESS Modernization” project.

CARRIED
4.4  Mayor and Council Correspondence Policy

Staff report dated February 25, 2020 recommending that the Mayor and Council
Correspondence Policy No. 3.08 be repealed in its entirety and replaced with the policy
attached to the February 25, 2020 staff report titled “Mayor and Council
Correspondence Policy”.

The Director of Corporate Administration spoke to the report, advising that a redline
version of the policy had been provided, and responded to questions from Council.

The Mayor noted that given the recent restructuring all correspondence must come
through CAQ’s office from the start to ensure that responses and requests are handled
by staff.

Councillor Yousef returned to the meeting at 12:37 p.m. during the Mayor’'s comments.

R/2020-063
It was moved and seconded
That the Mayor and Council Correspondence Policy No. 3.08 be repealed in its entirety
and replaced with the policy attached to the February 25, 2020 staff report titled
“Mayor and Council Correspondence Policy” as amended to include comments from
Council.
CARRIED
Councillor Duncan - OPPOSED
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4.5

Code of Conduct - Accountability Mechanisms
Staff report dated February 25, 2020 for information only.

The Director of Corporate Administration spoke to processes recently adopted by other
Lower Mainland municipalities to ensure procedural fairness.

The Mayor spoke to the reference document circulated to members of Council prior to
the meeting.

R/2020-064
It was moved and seconded

That the Mayor be authorized to work with staff to develop a tool to address the code
of conduct and mechanisms for accountability.

CARRIED
Councillor Robson -~ OPPOSED

5. CORRESPONDENCE - Nil
5.1 UPCOMING EVENTS
Events were provided in the agenda package for Council and public.
6. BRIEFING ON OTHER ITEMS OF INTEREST / QUESTIONS FROM COUNCIL - Nil
7. MATTERS DEEMED EXPEDIENT - Nil
8. NOTICE OF CLOSED COUNCIL MEETING
R/2020-065

It was moved and seconded

That the meeting will be closed to the public pursuant to Sections 90 (1) and 90 (2) of
the Community Charter as the subject matter being considered relates to the following:

Section 90(1)e) the acquisition, disposition or expropriation of land or
improvements, if the council considers that disclosure couid
reasonably be expected to harm the interests of the municipality
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Section 90(1)(k) negotiations and related discussions respecting the proposed
provision of a municipal service that are at their preliminary stages
and that, in the view of the council, could reasonably be expected to
harm the interests of the municipality if they were held in public

Any other matter that may be brought before the Council that meets the requirements
for a meeting closed to the public pursuant to Sections 90 (1) and 90 (2) of the
Community Charter or Freedom of Information and Protection of Privacy Act.

CARRIED

9. ADJOURNMENT - 3:18 p.m.

M. Morden, Mayor

Certified Correct

L. Benson, Corporate Officer



CITY OF MAPLE RIDGE

TO: His Worship Mayor Michael Morden MEETING DATE: March 10, 2020
and Members of Council FILE NO: 2384624

FROM: Chief Administrative Officer MEETING: Council Workshop

SUBJECT: GLOW Maple Ridge Strategies and Recommendations

EXECUTIVE SUMMARY:

Glow Maple Ridge has been developed as a stand-alone marketing platform with a distinct identity
designed to showcase Christmas and winter-themed, family-friendly events and activities, focused on
Memorial Peace Park and in/around the Maple Ridge Town Centre. Existing events and activities such
as the Santa Claus Parade, Christmas Tree Lighting, CP Christmas Train, along with newly created
elements are promoted and showcased under the Glow Maple Ridge platform. The goal is to develop
Glow Maple Ridge into an annual ‘must-attend’ experience for citizens and visitors from the
surrounding communities.

RECOMMENDATION:

That the growth of Glow Maple Ridge be supported at an annual amount of $35,000, funded through
Accumulated Surplus, for each of the next two years, 2020 and 2024; and, that the next Financial
Plan By-law amendment include this funding.

DISCUSSION:
a) Background Context:

The Maple Ridge Five-Year Tourism Strategy, endorsed by Council in 2018, includes a number of
destination development strategies. Among these is a recommendation that the City invest in
compelling signature events and experiences with programming content and quality that motivates
travel. The strategy identifies signature attractions as a first reason to visit Maple Ridge which can
then lead to growing awareness of Maple Ridge as a destination of choice, with increased visitations,
longer lengths of stays, increasing occupancy levels and greater visitor spending in local businesses.
The strategy recommends “delivering and continually improving sighature attractions and events with

new elements, and expanding and enhancing the scope/scale of programming.” (Maple Ridge Tourism
Strategy, December 2017, page 40).

GLOW Maple Ridge, a partnership between the City of Maple Ridge, the Downtown Maple Ridge
Business Improvement Association (BIA) and the Maple Ridge Pitt Meadows Chamber of Commerce,
was a successful signature attraction that brought several thousand visitors and citizens to the town

Doc #2384624 Page 1 of 4

4.1







b) Desired Qutcome:

* Enhanced visitor/resident experiences to support longer lengths of stays and increased spending
in local businesses,

e Destination marketing to showcase Maplie Ridge’s unique offerings while contributing to the
livability, safety and attractiveness of the City, including after dark,

e Growth in community spirit and engagement through positive participation.

c) Strategic Alignment:

The City of Maple Ridge tourism services model is consistent with the Maple Ridge Five-Year Tourism
Strategy, the Maple Ridge Ten-Year Cultural Plan and aligns with Council’'s 2019 Strategic Priorities,
specifically the pillars of community safety and engagement and community pride.

d) Business Plan/Financial Implications:

Using a regional events economic impact calculator, the GLOW Maple Ridge town core activation and
winter-themed events that took place in Memorial Peace Park between December 7 and January 5
achieved an economic impact value of approximately $438,570 (See Attachment 1).

GLOW Maple Ridge required a $22,500 investment to cover the cost of the lighting displays and
programming. City staff were able to secure additional contributions from the private and non-profit
sector totaling $17,500 in monetary funding and a $14,000 value of in-kind contributions making a
total expenditure for 2019 of $54,000 including in-kind sponsorship and private sector investment.

To address the growth of Glow Maple Ridge and to include a New Year's Eve festival in Memorial Peace
Park, it is requested that Glow Maple Ridge be supported with an annual amount of $35,000, funded
through Accumulated Surplus, for each of the next two years, 2020 and 2021; and, that the next
Financial Plan By-law amendment includes this funding. The program plan and funding will be reviewed
during the yearly business planning process.

This request for annual funding support would demonstrate the City’s recognition of GLOW Maple
Ridge as a major event and an important element of economic development and tourism planning.
Staff will be seeking a matching contribution from private sector and in-kind sponsorship, providing an
overall 2020 event budget of $70,000. A staff report will be provided annually to Mayor and Council
to provide a breakdown of each Glow Maple Ridge event.

Expanded programming proposed for 2020 to include:

Community and business engagement to define and design the enhancement plan
Additional illumination elements and engaging activities

New Year’s Eve celebration with live music

Expanded partnership to create destination experiences

GLOW Mapie Ridge merchandise development
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CONCLUSION:

There is general agreement that GLOW Maple Ridge 2019 for its inaugural year was a tremendous
success on many fronts and has great growth potential for future years. Council’s financial contribution
would allow for the additional community and business engagement, enhanced winter-themed
elements and a New Year's Eve celebration to increase the overall positive impact of GLOW Maple
Ridge.

waY =000

Preparg by: Kathryn Baird
Tourism Coordinator

Reviewed by: Wenﬁy Dupley D/
Director of Economic Development & Civic Property
Approved by: Chusune vaier, wi.PL, MCIP, RPP

General Manager Planning & Development Services

Concurrence: Al Hc;
Chief Administrative Officer

Attachments:

{A) Economic Impact Calculation
(B)Sample of GLOW Maple Ridge Citizen Feedback

Doc #2384624 Page 4 of 4



Attachment A

To determine the economic impact of the GLOW Maple Ridge town core activation, an economic impact calculation was applied to
each dayw 1 an *estimated attendance applied to both local citizens (75%) and out-of-town visitors (25% of attendees). It was con-
servatively estimated that local attendees would spend an estimated $10 per day and visitors would spend $100 per day in Maple
Ridge. In addition to direct spending that occurs, there is the incremental secondary economic impact that can be measured through
partnering with others to create an “experience” that extends a visitor’s time and local spending.

Using the economic impact calculator, the GLOW Maple Ridge town core activation and events (Christmas Festival and Santa Parade
and 12 community concerts in Memorial Peace Park) that took place between December 7 and January 5 achieved an economic im-
pact of approximately $438,570.

*estimated attendance based on reports from Parks, Recreation and Culture staff, Westridge Security and the Downtown Maple Ridge
Business Improvement Association.






CITY OF MAPLE RIDGE

mapleridge.ca
TO: His Worship Mayor Michael Morden MEETING DATE: March 10, 2020
and Members of Council FILE NO: 01-0640-30-2020
FROM: Chief Administrative Officer MEETING: Workshop
SUBJECT: Mayor and Council Recognition Program Recommendations
EXECUTIVE SUMMARY:

A review of the City’s Recognition Programs was one of the 2020 Business Plan deliverables for the
Community Engagement & Relations Department. During the first year of this Council’s term, there
were a number of brief discussions regarding recognizing the accomplishments of citizens in our
community.

Staff have conducted a review of recognition and honours programs from other local governments in
BC, the Province, and the Federal Government in addition to programs currently available within the
City governance and non-municipal organizations in Maple Ridge. The list of recognitions and honours
for our community and other governments can be found in Attachment “A” of this report.

RECOMMENDATION:

That staff be directed to expand the Parks Gift Program to include a “Mayor and Council Honour”
component to celebrate the accomplishments of citizens on both undesignated amenities, such as
benches and other park furnishings, in existing civic sites and proposed new assets as part of
upgrades or new construction of public amenities in the community.

DISCUSSION:

a) Background Context:
Staff conducted a review of the existing City led recognition programs, community programs,
provincial and federal programs. The following is a brief summary of some of the existing City
led programs:

i. Letter from the Mayor: The Mayor's office provides letters to recognize
significant life milestones of citizens. It has been a longstanding practice for
the Mayor to send letters to individuals and organizations who have made
significant contributions to our community.

ii. Naming of Civic Facilities/Parks: Councii has strategically used the
facility/park naming option to honour citizens who have achieved significant
international recognition, the legacy of founding families and to promote
financial partnerships that bring new and upgraded amenities for our growing
community.
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Facility naming is done in consultation with local, provincial and federal partner
organizations who have a stake in the land or capital funding of the facilities
and these recommendations are brought to Council for review and approval.

Some examples include the Greg Moore Youth Centre, The Cam Neely Arena
at Planet Ice, the Larry Walker Field and most recently the designation of a new
field within Merkley Park as the ‘Karina LeBlanc Field.” The Cam Neely Arena
and Karina LeBlanc Field designations show how elements within an existing
park or facility can be designated.

iii.  Street Naming: Council can designate a name to a new street in an emerging
neighbourhood. A recent example is the designation of ‘Bob Shantz Way’ in a
new subdivision in west Maple Ridge. This approach lacks some immediacy,
but provides a mechanism for Council to recognize extraordinary citizens.

Council can redesignate all or part of an existing roadway with a new name.
Most recently, a section of an existing road was renamed ‘Jim Robson Way.’
This change in designation required consultation with property owners, Canada
Post, the Land Titles Office, BC Assessment, the BC Ministry of Transportation,
Engineering and the Maple Ridge Fire Department as well as outreach to digital
mapping companies.

iv.  Parks Gift Program: The Parks Gift program provides a way for citizens to make
donations towards the installation or designation of amenities with a plague to
honour someone in the community. Examples include park benches and tree
planting throughout the community.

v.  Freedom of the City: The highest tier of formal recognition is the ‘Freedom of
the City’ designation. Also known as the ‘Freeman of the City’ or the ‘Keys to
the City’ in some jurisdictions. The City of Maple Ridge has made this
designation on nine occasions; seven times for individuals and twice to
organizations including the Royal Westminster Regiment and the Royal
Canadian Legion Branch 88. This is a very high level recognition that
traditionally has a significant protocol component associated with it.

vi.  Community Champions Program: The Parks, Recreation & Culture Department
has implemented the ‘Community Champion’ program. This serves as a
mechanism to highlight outstanding citizens from diverse backgrounds, ages
and interests. These citizens are nominated by their peers in the community
and selected by past Community Champions.

b) Desired Outcome:
To implement a Council honours component to the Parks Gifts Program to recognize the
accomplishments of citizens in the community.

c) Strategic Alignment:
Recognizing citizens who make significant contributions fostering a cuiture of volunteerism,
service and excellence in their chosen field of interest, whether in sports, the arts or public
service aligns with Council’s strategic priority of Community Spirit and Pride.

d) Citizen/Customer Implications:
Maple Ridge has a significant number of recognition programs that strongly aligns with the
diversity of programs seen in other communities.
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e)

g

Interdepartmental Implications:

The current suite of awards and recognitions have minimal interdepartmental implications.
The Community Engagement staff work with the liaisons for the Committees of Council to
provide photography and protocol support as required.

Business Plan/Financial Implications:

An enhancement of the Park Gift Program that leverages unassigned assets in the community
has a minimal impact on the Financial Plan. Advance notice by Council of the desire to honour
a citizen as part of the upgrade or design and construction of a new facility could allow for any
costs associated with the recognition to be incorporated into the project budget.

Alternatives:

Council may consider the development of a new award category or designation that falls
outside of the existing programs offered in the community. This would require the development
of the criteria for selection, the nature of the award, how it is presented and how the award
could be displayed in perpetuity.

CONCLUSION:

There are many current and historical recognition programs that already exist through the City
administered by its Committees as well as local business and community organizations. The
recognition of citizens who make extraordinary accomplishments or significant contributions to the
community is an important method of fostering a strong culture of excellence and volunteerism that is
consistent with Council’s strategic priority of Community Pride & Spirit.

Approved |

Prepared by: |

Manager :ammunmv kelauons & Engagement

Reviewed by: Danielle Pope

Niractar Recreation and Community Engagement

ation & Culture

Concurren

Chief Administrative Officer

Attachments:

(A) Recognition & Honours Programs
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Attachment A: Recognition & Honours Programs

City of Maple Ridge

Recognition

Criteria

Information

Letter From the Mayor

The Mayor is pleased to provide
greetings to Maple Ridge residents
celebrating a birthday of 75 years
and up and couples celebrating an
anniversary starting at their 40th.
Greetings are issued in five year
increments, e.g., 75, 80, 85, etc. for
birthdays or 40, 45, 50, etc. for
anniversaries.

http://www.mapleridge.ca/259/Con
tact-Council

Civic Facility Naming

Approval by Council in consultation
with government or private funding
partners.

City Street Naming

Follows a policy framework
developed in 2002 by the Community
Heritage Commission. Council can
designate names for new streets or
redesignate all or a portion of an
existing street.

Park Gift Program

Citizens, companies or community
organizations can fund recognition
for a person on new or existing
amenities. Examples include park
benches, tree plantings and other
facilities within civic sites. Council
has used this to honour citizens for
public service, both elected and non-
elected.

Freedom of the City

Being designated as a ‘Freeman of
the City’ is a practice that began in
12th-century Europe. These were free
men of means and rights as opposed
to serfs or other indentured people.
Over time, as more and more people
were recognized with basic rights by
the government, the ‘Freeman of the
City’ designation came to be an
honour bestowed on citizens who
were seen to have given service of
great value to their community in a
voluntary capacity. The Community
Charter allows for the newly named
‘Freedom of the City’ to be bestowed
by a unanimous vote of the members
of Council to honour a distinguished
person in the City who has made a
significant contribution to the City.

http://www.mapleridge.ca/257/Free
dom-of-the-City




Heritage Awards
Partnership with Council
Committee & Heritage
Society

Maple Ridge Community Heritage
Commission

Awarded annually since 2007, these
awards recognize contributions of
individuals and organizations who
are promoting and preserving the
heritage of Maple Ridge.
http://www.mapleridge.ca/240/Heri
tage-Awards

Parks, Recreation &
Culture Community
Champions Program

Community Champions is a citizen
recognition campaign where the
community nominates their
exceptional neighbours according to
five categories: artists, athletes,
volunteers, storytellers and barrier
breakers. Those selected will be
recognized on the covers of seasonal
Maple Ridge Parks, Recreation &
Culture Program Guides and also
receive a full spread that shares their
story on the interior of the guide.

Community Champions is a citizen
recognition campaign where the
community nominates their
exceptional neighbours according to
five categories: artists, athletes,
volunteers, storytellers and barrier
breakers. Those selected will be
recognized on the covers of seasonal
Maple Ridge Parks, Recreation &
Culture Program Guides and also
receive a full spread that shares
their story on the interior of the
guide.
http://www.mapleridge.ca/2016/Co
mmunity-Champions

Accessibility Awards
Council Committee

Municipal Advisory Committee on
Accessibility & Inclusiveness

Awarded by the committee since
2004, these awards recognize
businesses, organizations and
individuals that have made a
difference in our community,
specifically in the lives of individuals
living with diverse abilities.
http://www.mapleridge.ca/986/Acc
essibility-Award-Winners

Organizations in Maple Ridge

Recognition

Organization Information

Home Town Hero

Maple Ridge Sport
Network

Awarded since 1998, this program is transitioning
to the Maple Ridge Sport Network to recognize
individuals from our community that have
achieved national or international success in their
chosen sport.
http://www.mapleridge.ca/2191/Hometown-

Heroes

Citizen of the Year

Maple Ridge Community
Foundation

Awarded since 1991, this award recognizes
citizens who have made significant investments
in the community through their volunteerism. The
program now honours lifetime achievement, aged
40 and under and youth.
http://mrcf.ca/news-and-events/citizen-of-the-

year-award/

Citizens of the Year

Ridge Meadows South
Asian Cultural
Association

Awarded annually by the Society to recognize an
individual for service to the community and
representing the ideals an values of the
organization.




Fame

Ridge Meadows Hall of

Ridge Meadows Hall of
Fame Society

These awards were handed out from 1998
through to 2007 by the now shuttered Ridge
Meadows Hall of Fame Society. These awards
recognized individuals from Maple Ridge who
made significant contributions in the world of
sports, business or volunteerism. The awards
were displayed at the Maple Ridge Library. Anne
Meraw was the driver of this program.

Awards

Business Excellence

Chamber of Commerce

The Chamber of Commerce has been recognizing
businesses and non-profit organizations in the
community for over 20 years as part of their
annual Gala program.
http://www.mapleridge.ca/986/Accessibility-

Award-Winners

Additional Local Recognition Programs

Here are some examples of high profile current or past recognition programs;

Rotary Club (Haney & Meadow Ridge): Paul Harris Fellowships & Rotarian of the Year.

Ridge Meadows Recycling Program: Recycler of the Year

Ridge Meadows Minor Hockey Association: Jim Lindsay Memorial tournament

West Coast Soccer: Players & Coaches of the Year

Albion Foothall Club: Players & Coaches of the Year

Ridge Meadows Lacrosse; Players & Coaches of the Year

Maple Ridge & Pitt Meadows Arts Council: Scholarship Program & Volunteer Recognition

Examples of Recognition & Honours Programs for Local Governments

Community

Types of Recoghnition

Information

City of Vancouver

The Awards of Excellence: Five award categories
honouring people and organizations that make
Vancouver a greener, healthier, more diverse and
accessible City.

Mayor’s Achievement Award: Recognizes remarkable
dedication to improving the quality of life for the
citizens of Vancouver.

Civic Merit Award: Recognizes individuals for
outstanding achievement in a particular field of
endeavour.

Freedom of the City Award: Criteria similar to the City
of Maple Ridge.

https://vancouver.ca/y
our-government/civic-
honours-awarded-by-
city-council.aspx

City of Surrey

Sassy Awards: Celebrate youth aged 15 to 21 who are
making a difference in Surrey.

City Awards program: seven categories including sport,
environment and heritage.

Civic Treasure Awards: honours contributions to
cuftural sector in Surrey.

https://www.surrey.ca/
community/16369.asp
X




Good Citizen Award: given annually to a person who
has given outstanding service for the betterment of our
community over the years.

City of Port Moody | Civic Awards: awarded in five categories including arts, | https://www.portmood

heritage, sports and accessibility. .ca/en/city-
Freedom of the City: Criteria similar to the City of hall/awards-and-
Maple Ridge. recognition.aspx

City of Abbotsford | Order of Abbotsford: bestowed upon individuals who https://www.abbotsfor
have given a particularly high level of long-term service | d.ca/city hall/awards
and contribution to the City. and_recognition.htm
Community Champions: presented to an individual,
group, or organization who have achieved National or
International recognition in a variety of areas,
including, but not limited to: academia, sports, arts
and culture.

Community Recoghnition: Any individual, team or group
who achieved or provided a service and/or
contribution which has benefitted the community.

City of Kamloops | Exemplary Service Awards: Given to citizens who have | https://www.kamloops.

dedicated their time and service to the well-being of ca/our-
the community. community/community-
Overlander/Pioneer Spirit Award: Awarded to awards

individuals for exceptional deeds or accomplishments.
Freedom of the City: Criteria similar to the City of
Maple Ridge.

Other Local Government Recognitions & Honours

Most communities in BC offer the ‘Freedom of the City’ or ‘Freeman of the City’ designations including
inciuding Richmond, Burnaby and Chilliwack have examples of these designations, but noticed that the
frequency of these designations seems to have dropped in the last decade.

Communities that do not have non-civic organizations with awards programs tended to have awards for
culture, environment, sports and volunteerism as noted in the examples in the previous table.

Where the criteria is published for the awards, it is clear that the highest honours involved a unanimous
vote of Council to ensure that there is strong alignment by the local government.

Provincial & Federal Recognition & Honours Programs

The Province of BC has three programs in place. These include;

1) The Order of BC.
2) The Medal of Good Citizenship
3) Multi-Culturalism Awards.

Information on these programs can be found at
https://www2.gov.bc.ca/gov/content/governments/celebrating-british-columbia/honours-and-awards.
In addition, the Province, through government ministries, supports recognition programs in a number of
fields working with partner organizations.

Government of Canada Recognition & Honours Programs



The Government of Canada honours citizens who make extraordinary contributions in a number of
fields through the Order of Canada Program. In addition, the Governor General has a number of
honours and awards recognizing contributions in volunteerism, bravery, arts, academic, science and
humanities. Information on these programs can be found at https://www.gg.ca/en/honours.




City of Maple Ridge

TO: His Worship Mayor Michael Morden MEETING DATE: March 10, 2020
and Members of Council FILE NO: 09-3900-02

FROM: Chief Administrative Officer MEETING: Council Workshop

SUBJECT; Proposed New Sign Bylaw No. 7630-2020

EXECUTIVE SUMMARY:

The attached report will be on the next Council Meeting agenda for discussion and consideration of
the recommendation. The Council Workshop forum provides an earlier opportunity for Council to seek
additional information if required, prior to decision-making.

RECOMMENDATION:

That the attachment to the March 10, 2020 report titled “Proposed New Sign Bylaw No. 7630-2020"
be forwarded to the March 31, 2020 Council Meeting.

Approved by: Depu@ Corporate Officer

Attachment:
¢ Proposed New Sign Bylaw No. 7630-2020 - date March 31, 2020
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CITY OF MAPLE RIDGE

mapileriage.ca
TO: His Worship Mayor Michael Morden MEETING DATE: March 31, 2020
and Members of Council FILE NO: 09-3900-02
FROM: Chief Administrative Officer MEETING: Council
SUBJECT: Proposed New Sign Bylaw No. 7630 - 2020
EXECUTIVE SUMMARY:

The Building Department is pleased to submit for Council’s consideration the updated Sign Bylaw No.
7630-2020 attached as schedule A to this report. This bylaw is a result of an extensive and lengthy
consultation process geared towards creating a more user friendly bylaw which is updated to address
the sign issues of today. This process has included consultation with the building and development
community, sign companies and the business community and residents. The consultation process
included directed mail outs to the high use user groups, online surveys and access to the document
plus an open house. We believe we have created a bylaw that addresses the needs of the community
and the goals of the City.

in summary, the bylaw applies to all lands in the city and consists of the following regulations:

Definitions and Interpretations
General Provisions & Exemptions
Prohibitions & Non-Conforming Signs
Maintenance & Inspections

Specific Regulations & Schedules

RECOMMENDATION:

That Maple Ridge Sign Bylaw No. 7630 - 2020 be given first, second & third reading.

DISCUSSION:

a) Background Context:

The Sign Bylaw is regulatory in nature, as it not only seeks to ensure it achieves council’s vision
for the city, but is also sensitive to the needs of the business community and their desire to
identify their business and the services they provide. The Sign Bylaw is intended to provide
support and further enhance what has been created as part of the Zoning and Development
Permit process. The Sign Bylaw now includes a recommendation for signage to be included
as part of the Development Permit Process to ensure signage forms an integrated part of the
design.
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The existing Sign Bylaw has been revised only once since its adoption in 1992 which has led
to a document that does not deal with current issues and technologies which we hope to rectify
moving forward. Itis expected that changes and challenges will occur with the new Sign Bylaw
7630-2020 as technology and community needs change. It should also be expected that
normal housekeeping amendments to the Sign Bylaw will be required as it is applied on a daily
basis.

The new Sign Bylaw is a significant document and therefore it is useful to briefly review the
history, goals and efforts in the past that have culminated in the new bylaw.

The City has had seven sign bylaws since the 1960’s each of which built on the previous bylaw
and added new components that were relevant at the time. Signs provide a visible face to
business in the community and the Sign Bylaw is intended to ensure this can be achieved but
also ensure Council’s vision for the City and the safety of pedestrians and vehicular traffic is
still achieved.

The goal of the Sign Bylaw review has always been to achieve an updated bylaw that:

e Aligns with city policies and goais

e [dentifies and resolves issues/concerns raised by the public, the development community
and city departments,

e Responds to new market trends

e Improves consistency and a format that is user-friendly, easily interpreted, enforceable and
effective in regulating signage in the City,

e Enables local businesses, institutions, and community organizations to clearly identify
themselves and the products or services they provide.

e Enhances the appearance and visual character of the community through appropriate
sighage

e Ensures the safety of pedestrians, cyclists and motorists by ensuring signs are properly
located, minimize distraction, and do not interfere with traffic contro! devices

To achieve these goals the following steps have occurred:

¢ Council has continued to support a Sign Bylaw modernization effort

e Early efforts focused on important background work, such as, information gathering,
research of issues and problem identification, coordinating with other departments for
their specific areas of concern, looking at various alternative bylaw formats, identifying key
deficiencies and inconsistencies. This groundwork was accomplished internally with
existing resources to streamline the review process.

e Ingeneral, the scope of the review included the following: identification of issues, concerns
and discrepancies, reformatting for ease of use and language, review of all sign types and
definitions for consistency and modernization, introduction of new provisions that reflect
the goals and objectives of Council.

e Countless staff meetings and input from internal departments that provided both useful
feedback and constructive input

e Consultation was held with the Public, Developer representatives, Sign Companies,
Chamber and Business Improvement Association via emailf, website posts and an open
house. The open house was held on November 26, and 10 people attended,

A legal review of the bylaw has been completed to ensure its enforceability.
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It is important to note that there have been countless changes that can best be described as
housekeeping and updating but there are also some significant changes. Most significant is
the reorganization of the bylaw to be user friendly, consistent, updated and logical in
organization, format and language. There are many minute changes in the bylaw that cannot
be noted in a simple staff report. Therefore, the new bylaw should be read by those interested,
in its entirety.

A number of public information sessions have occurred with the local business and industry
communities to provide input on suggested changes to the current bylaw. After these sessions,
and with input from staff, a bylaw was drafted and presented to Council for adoption. At that
time, the bylaw was deferred at Council’s direction.

The bylaw was then brought forward to Council again in 2017 for consideration with a further
request to obtain additional public input due to the time lag between Council’s first three
readings. Staff felt this was needed to ensure the bylaw was still relevant and met the needs
of both the community and the City.

The proposed bylaw attached to this report is believed to be more in harmony with local
business interests. As part of the adoption of this bylaw, Council will have the opportunity to
review its success in one year from the date of adoption as a report will be brought back to
Council for consideration and direction.

A primary focus is to make a Bylaw more user friendly, easier to read and interpret. The
proposed Bylaw corrects a number of significant problems in the current Bylaw with some of
these corrections identified below:

1. Significant improvements and additions to the Definition section of the Bylaw provide
clarity in:
e How to determine the size of the store front applicable to calculating sign area
e ldentifying the boundaries of tenant spaces
¢ Include wording for offsite development directional signs
¢ Excluding the need to consider sighs within a development that are not visible from
highways

2. lIdentify and separate those sign types that either wholly or partially encroach onto
municipal property, whether they are on the roadway, sidewalk, boulevard, or overhang
any of these areas. The bylaw now provides a mechanism to allow these signs to be
installed through the Municipal Engineer.

3. Provide an alternative to sandwich board signs where businesses have an awning or a
canopy.
e [tis proposed that a sign not exceeding 0.28 sq. m. (3.0 sq. ft.) be allowed without
the need for a permit.

4, Sandwich Board Signs now have specific requirements for placement: size and liability
insurance. These types of signs, where permitted, will need to be incorporated into the
streetscape in a safe manner.

5. Where applications are made for sign types that are not addressed in the Sign Bylaw the
applicant has the option of using the Development Variance Permit process. The
appropriate changes have been made to the Bylaw to clarify this process.
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b)

c)

6. Revised regulations have been identified for Election Signs. More specifically the size,
placement and number of signs.

e Provincial and Federal election signs are not to be erected more than 30 days prior
to the election and removed within 4 days after the election.

e Municipal and school trustee election signs are not to be erected more than 20
days prior to the election and removed within 4 days after the election.

e Signs cannot exceed a height of 2.44 metres (8.0 feet).

¢ A maximum of 300 signs per candidate with a limit on large election signs - 1.48
sqg. m. (16 sq. ft.) - of not more than 100 of the maximum 300 permitted.

e Signs cannot be erected on municipal parkland or buildings owned or leased by
the City.

7. Regulations for the placement of private and public sector information signs on public right
of ways for specific short periods of time addressing a number of issues.
e Signage permitted through an application to the Municipal Engineer.

8. Reduce and simplify how the size and copy area of signs are calculated.
¢ Signs attached to the building are now calculated based on the frontage wali area
of the tenant space regardless of the properties zoning designation.
e (Calculations allow for an increase in the amount of copy area without requiring the
sign area to be increased for no other reason than to increase the copy area.
e The method of sign calculation are now grouped based on the primary land use
designations as identified in the City’s Zoning Bylaw.

9. Signage be included as part of the Development Permit process to ensure integration into
the overall design of the development.
e Development Permit applications will request that the location and type of signage
be included.
¢ The Building Department wili review proposal as part of the DP review process to
ensure compliance or identify the need for a Development Variance Permit.

The work completed on the proposed Sign Bylaw creates an integrated sign permit system that
involves the Building Department, Bylaw & Licencing Services, along with the Clerks,
Engineering and Planning Departments. The proposed Bylaw provides for more clarity in the
application process, ciearly differentiates between signs on private and public property and
sets out the process for applying for each type of sign where applicable.

Transition Process from Old to New Sign Bylaw

All current issued permits would not be impacted as they have been reviewed under the
previous bylaw and would only need to complete the permit inspection process to finalize these
signs. All instream applications have been reviewed for compliance to the proposed bylaw and
would require no modifications to their issuance.

As part of this transition, all stakeholders will be provided with copies directly via email. The
new bylaw will also be posted on the website and broadcast through our social media accounts.

Desired Outcome:
That Council adopts Sign Bylaw 7630 - 2020.

Citizen/Customer Implications:
A bylaw that is clear and understandable to all users and provides clarity around signage that
has been problematic in the past.
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d)

e)

e Provide a mechanism through the Development Variance Permit process where
proposals do not comply with the bylaw

e Clearer wording around the need for professional involvement of engineers for
signs and or their installation

e Ailows for additional on-site signage for home occupation uses

Interdepartmental Implications:

The work completed on the proposed new Sign Bylaw creates an integrated sign permit system
that involves the Building Department - Permits & Inspection Services, Bylaw & Licencing
Services, along with the Clerks, Engineering and Planning Departments. This is achieved by
defining what type of approval is needed for the various types of signs and from which
department, providing clearer role definitions for enforcement, and providing an alternate
where compliance to the bylaw is problematic to the applicant.

Business Plan/Financial Implications:

The current sign permit fees are $50.00 for permanent signs and $20.00 for temporary signs.
Staff has conducted a survey of sign permit fees in other jurisdictions in the lower mainland
and is recommending a fee structure that will cover the majority of the costs for plan checking
and inspections.

The fees are based on the size of the proposed sign as the degree of complexity in the plan
review and documentation to be reviewed becomes more difficult and takes more time the
larger the proposed sign becomes. The fee schedule will now range from $136.00 for a 3 sq.
m. (4’ x 8') sign up to $536.00 for signs exceeding 18.6 sq. m. (10’ x 20").

With respect to temporary signs, staff is recommending a modest increase in the cost from
$20.00 for a thirty (30) day period to $30.00 for a thirty (30) day period with the addition of a
refundable annual security deposit of $500.00. The proposed sign fee schedule is set out in
Schedule A of this Bylaw.

This fee structure puts our fees within the mid-range of the 10 local municipalities reviewed.

Alternatives:
That Council not grant three readings to the Bylaw.

CONCLUSION:

The proposed bylaw before you builds upon the previous draft bylaw and provides additional revisions
based on interaction with the current bylaw and applicants. The proposed bylaw has been in the
process of updating since 2013. With multiple consultations with industry and the public over the past
six years to ensure a bylaw that speaks well to all parties involved, we believe the bylaw before you
has struck a balance between the publics needs including:

Home base occupancy use signage,
Developer signage both on and offsite,

Clarity in the terms used within the bylaw, and
Structure of the bylaw.

This bylaw also meets the needs of the City to ensure a bylaw that:

is easy to interpret,
Provides a balance between the needs of the city and the community,
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e Provides language for alternate approvals, and
¢ s enforceable.

Following the adoption of the Bylaw, pursuant with City practice, the Bylaw staff will monitor its
effectiveness for a period of approximately one year and prepare a report for Council’s consideration.

Prepared by:  Stephen J. C3té-Rolvink, RBO, CRBO
R e

Approved by: unnsune varter, M.PL, MCIP, RPP
NRanaral MManadcar PDlanning 2. neve|0pment Services

Concurren
Chief Administrative Officer

Attachments:
(A) Appendix A - Draft Sign Bylaw
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City of Maple Ridge
Sign Bylaw No. 7630-2020
A bylaw to regulate signs within the City of Maple Ridge.

WHEREAS Pursuant to section 908 of the Local Government Act, R.S.B.C. 1996, c. 323 but
subject to the provisions of the Motor Vehicle Act R.S.B.C. 1996, C318 and the
Transportation Act, S.BC., 2004 c. 44 Council may, by bylaw regulate the number, size, type,
form, appearance and locations of signs in the City, and the bylaw may contain different
provisions for different zones, different uses within a zone, and different classes of
highways;

AND WHEREAS Pursuant to sections 8(4) and 65 of the Community Charter , S.B.C., C. 26
Council may, by bylaw regulate and impose requirements in relation to signs and advertising
in the City and regulate or prohibit the erection, placing, alteration, maintenance, demolition
and removal of a sign, sign board, advertisement, advertising device or structure;

AND WHEREAS Council wishes to allow for signs in the City, while simultaneously preserving
and enhancing Maple Ridge’s character, and ensuring that signs are designed, constructed,

installed and maintained so that energy consumption is minimized, and public safety and
traffic safety are not compromised.

NOW THEREFORE, the Council of the City of Maple Ridge enacts as follows:

Part 1  Citation

1.1 This bylaw may be cited as Sign Bylaw No. 7630-2020.

Part 2 Severability

2.1 If a portion of this bylaw is held invalid by a Court of competent jurisdiction, then the invalid
portion must be severed and the remainder of this bylaw is deemed to have been adopted
without the severed section, subsection, paragraph, subparagraph, clause or phrase.

Part 3  Previous Bylaw Repeal

3.1 Sign Bylaw No. 4653 - 1992 (adopted on August 10, 1992) is hereby repealed and the
following amendment bylaw is hereby repealed:

Maple Ridge Sign Amending Bylaw No.4762-1992.

Revisad 2020-02-24








































































Schedule “C”
Schedule “D”
Schedule “E”

Signs Permitted in;

Schedule “F”
Schedule “G”
Schedule “H”
Schedule “1”

Schedule “J”

Temporary Sign Request
Temporary Construction Sign
Sign Impoundment Recovery Costs

Signs Permitted in all Zones

Signs Permitted in Agricultural and Residential Zones
All Commercial Zone

All Industrial Zones

All Institutional Zones
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Schedule “B” - Cross Reference Table

The following cross reference indicates the type of sign that shall be permitted in a specific zone.

This diagram is included FOR CONVENIENCE ONLY and is not part of the sign bylaw.

SIGN TYPES
w = 0 - o o
W z 5 oa | 2 = Z | 5| & |2%¢
S | E| z | ¢8| 9| £| B |25 & 588
N L T = v}
< © = = H 3 g |us®
o a & o o w
All
Agricultural Y X Y X X v X X X
“A” zones
All Single
Family X X X v X X v X X
residential
MR" & llC_D"
zones
All Multi-
Family X X X v X X X X X
residential
“RM & RT”
zones
All
Commercial \j ¢ \/ \J ‘/ ‘/ X ‘/ T
“C” zones
All
Industrial \j \/ \/ \/ \l \/ X \/ X
“M” zones
All
Institutional \/ \[ \/ V ‘l \I X ‘I \]
“P” zones

v - PERMITTED in the zone
X - NOT PERMITTED in the zone
XX — PROHIBITED IN THE MUNICIPALITY

XX Signs prohibited in the Municipality include:

Animated; Flashing/Oscillating;
Billboards; Audible/Odor;

Roof (unless approved by a DVP); Paper/Cardboard;
Banner (Unless per Part 7) Balcony
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Schedule “C” - Temporary Sign Permit Application

Pursuant to Sections 12.2 & 13.7 of Sign Bylaw No. 7630-2020

Date:

Name of applicant: Applicant’s phone number:

Applicant’s e-mail address:

Name of group or organization (if applicable):

Address of group or organization:

Phone number of group or organization:

Event start date: Event end date:

Date signs will be erected:

Number of signs: Size of signs:

Sign copy:

Location of signs (please be specific or provide a site plan):
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Schedule “E” - Sign Impoundment Recovery Costs

Recovery costs for impounded signs are as follows:
Sign removal requiring equipment $150.00

Sign removal not requiring equipment $50.00
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City of Maple Ridge

TO: His Worship Mayor Michael Morden MEETING DATE: March 10, 2020
and Members of Council FILE NO: 09-4560-20

FROM: Chief Administrative Officer MEETING: Council Workshop

SUBJECT: Maple Ridge Bylaw Notice Enforcement Bylaw No. 7626-2020

EXECUTIVE SUMMARY:

The attached report will be on the next Council Meeting agenda for discussion and consideration of
the recommendation. The Council Workshop forum provides an earlier opportunity for Council to seek
additional information if required, prior to decision-making.

RECOMMENDATION:

That the attachment to the March 10, 2020 report titled “Maple Ridge Bylaw Notice Enforcement
Bylaw No. 7626-2020" be forwarded to the March 31, 2020 Council Meeting.

Approved by: ' Deputy Cojporate Officer

Attachment:
e Maple Ridge Bylaw Notice Enforcement Bylaw No. 7626-2020 - date March 31, 2020
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MAPLE RIDGE

T City of Maple Ridge
mapleridge.ca
TO: His Worship, Michael Morden MEETING DATE: March 31, 2020
and Members of Council FILE NO: 09-4560-20
FROM: Chief Administrative Officer MEETING: Council
SUBJECT: Maple Ridge Bylaw Notice Enforcement Bylaw No. 7626-2020

EXECUTIVE SUMMARY:

In Jate 2019, Council directed staff to bring forward a report to implement the Bylaw Notice Dispute
Adjudication system, commonly known as BN or BEN. This ticketing and dispute mechanism will gain
Officer and administrative efficiencies in processing bylaw violations.

The Local Government Bylaw Notice Enforcement Act (the “Act”) provides local government the ability
to issue Bylaw Notices and establish a local Bylaw Notice Dispute Adjudication system, which replaces
the Provincial Court in resolving disputes for minor municipal bylaw violations in areas such as parking,
animal control, wildiife and vector, business licensing, building, signage, noise, tree preservation,
zoning and fire prevention.

Currently the City of Maple Ridge uses the court-based model where disputes are dealt with in the
Provincial Court system. Within the current model, nearly all City bylaws are enforced by either Notice
of Bylaw Infraction (Parking), Municipal Ticket Information (MTI), or long form charges prosecuted
under the Offence Act. The current court-based process is complex, resource intensive, lengthy and
costly. With the exception of parking related matters, the majority of bylaw violations are primarily
nuisance related and the requirements for presenting evidence in Provincial Court is very
cumbersome. Furthermore, MTI’s and subsequent disputes must be personally served, whereas the
Bylaw Notice has other service options, including by regular mail.

As a result, the legal costs to prosecute these tickets, including staff time to prepare reports, legal
counsel and witness preparation is quite high. In addition, the Provincial Court has limited hearing
times available for the City to pursue bylaw violation disputes through the court process.

Adoption of the Maple Ridge Bylaw Notice Enforcement Bylaw will allow City staff to issue tickets more
efficiently and address disputes in a fair and equitable manner.

RECOMMENDATION(S):

1. That Maple Ridge Bylaw Notice Enforcement Bylaw No. 7626-2020 be gjven first, second and
third readings; and

2. That a Council Policy that sets out the authority for Screening Officers attached as Appendix Hl
be approved.
DISCUSSION:

a) Background Context:
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In October 2003, in order to address the use of court time for minor bylaw violations, the Province of
British Columbia enacted the Local Government Bylaw Notice Enforcement Act which created a
framework for a non-judiciai system for local governments to deal with bylaw enforcement disputes.
Under the Act, local governments may adopt a bylaw to establish a Bylaw Notice Dispute Adjudication
system which largely replaces the Provincial Court as the venue for resolving disputes of minor
municipal bylaw offences. The legislation was developed by the Province in response to issues and
concerns raised over the previous 10-15 year period by the Union of British Columbia Municipalities
(UBCM), the Hughes Commission on Access to Justice and the Chief Judges Task Group of Sitting
Justices of the Peace, with respect to needed reforms to bylaw enforcement. The legislation addressed
concerns related to the costly, time-consuming and complex nature of previously available
enforcement tools. Since the adoption of the Act, over 50 municipalities in British Columbia, including
our neighbouring cities, have adopted this adjudication model.

In March 2011, the City of Maple Ridge Council of the day considered implementing the Bylaw Notice
Dispute Adjudication system. In preparation and as per regulation, a letter was sent to the Ministry of
the Attorney General on March 9, 2011. By way of Order in the Legislature, the City of Maple Ridge
was added to the Provincial Roster under the Bylaw Notice Enforcement Act Regulation on May 1,
2011. Acopy of the roster is attached as Appendix [l. However, Council deferred the recommendation.

The goal of a Bylaw Notice Dispute Adjudication system is to create a simple, fair, and cost-effective
system for dealing with minor bylaw infractions. To meet this goal, the adjudication mode! will:

Eliminate the requirement for personal service;

Establish a dedicated forum for resolving local bylaw enforcement disputes;

Use a dispute resolution-based approach to obtaining independently adjudicate decisions;
Avoid the unnecessary attendance of withesses;

Avoid the need to hire legal counsel; and

Promote the timely resolution of bylaw enforcement disputes.

A comparison of both dispute frameworks has resulted in improved and timely service to residents in
municipalities where the Bylaw Notice Dispute Adjudication system is in place. The table below
highlights some of the key points:

Feature

Current (Court-Based)

BN Dispute Adjudication

Ticket Service

| Officer must be able to prove
personal service of MTI.
Maximum Penalty: $1000.

Service methods include via
mail, in person, on vehicle or
left at property (mailbox, etc.).
Maximum Penalty $500.

Dispute Request

Hearing Process

Upon receipt of an MTI, an
individual must either pay or
request a Court date within 14
days. The Court notifies the
disputant by a Notice. Court
times vary and are usually
heard within 6 to 12 months.

Upon receipt of a Bylaw Notice,
an individual must either pay
or request dispute adjudication
within 14 days. The
municipality determines how
dispute requests are made
and arranges the Hearing (e.g.,
in writing, in person).

neanngs are cunducted in
Provincial Court by Judicial
Justices of the Peace (JJP).

Hearings are conducted by
independent Adjudicators at
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JJP’s may cancel or reduce
fines.

City Hall. Adjudicators may
uphold or cancel a fine.

Conduct of Hearings

Individuals appear in person or
by agent; officers appear in
person.

Parties to the adjudication may
be heard in person or by agent,
in writing (including email), or

by telephone.
Officers may appear in person,
in writing, or by telephone.

Due to the limited Court
availability, MT! disputes can
take over a year to be heard.

Dispute Settlement Disputes can be settled in less

than 60 days.

Use of Fees The Court-based system does | A municipality can charge up to
not allow for the application of | $25 to individuals who

fees by the municipality. unsuccessfully dispute a ticket.
A municipality may also impose
a surcharge in addition to the
penalty amount after a

specified amount of time.

Hearing Outcome A Judicial Justice of the Peace | The Adjudicator may only

will consider the determine whether or not a
circumstances surrounding the | bylaw contravention occurred
MTI and the history of the as alleged. They cannot
defendant, as well may impose | reduce the penalty amount.

a fine within the minimum and | The determination of an
maximum fine amounts Adjudicator can only be
permitted by the bylaw. appealed on a question of law

or lack of jurisdiction.

Implementing this mode! for enforcing minor bylaw violations will also provide the City of Maple Ridge
with a more effective dispute system. Key improvement areas will be:

Improved service to citizens;

Improved enforcement tools;

Increased revenue and operating efficiencies; and
Reduced court dependency.

To ensure consistency and discretion in maintaining the Bylaw Notice Dispute Adjudication system, it
is recommended by UBCM and the Attorney General's Office that a Screening Officer Policy be
established which sets out the grounds for canceflation by Screening Officers. Screening Officers
would have the authority to cancel Bylaw Notices for reasons such as errors made when issuing the
Bylaw Notice (e.g. incorrect date, licence plate, location, or vehicle make), a duplicate Bylaw Notice
was inadvertently issued for the same contravention, the vehicle was exempt, or for compassionate
reasons. Qualification and coordination of Adjudicators are dealt with by the Court Services Branch of
the Ministry of Attorney General. Under Section 15 of the Local Government Bylaw Notice Enforcement
Act, it is the responsibility of the Deputy Attorney General to appoint qualified, independent
Adjudicators 1o the system who will then hear and determine disputes. Adjudicators must also meet
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prescribed qualifications and must not be an employee of, or hold an elected office in a local
government. This criteria provides the bhasis for an objective adjudication system separate from local
government. The selection process for Adjudicators, as well as instructions to Adjudicators when
hearing disputes, are also prescribed by regulation in order to maintain consistency, neutrality and
fairness.

b) Citizen/Customer Implications:

This system will create efficiencies to the public for Bylaw Notice dispute resolutions.
¢) Alternatives:

Defer consideration of the Bylaw Notice Dispute Adjudication system.

To date, there has only been one constitutional challenge filed in Supreme Court, and the Bylaw Notice
Dispute Adjudication system was upheld. Staff feel very confident that this scheme will assist in
improving the overall management of issuing tickets and any potential disputes.

d) Financial Implication(s):

Based on experiences in other municipalities, it is expected the cost of operating and managing this
model, and the related processing of disputed tickets, would be offset by the fines collected and would
not necessarily result in additional operating costs to the City.

CONCLUSIONS:

The Bylaw Notice Dispute Adjudication system has potential application to a variety of bylaws, and was
specifically designed to deal effectively with minor bylaw infractions. A Bylaw Notice Dispute
Adjudication system would provide an additional tool or mechanism for the City to achieve compliance
with bylaws in a more efficient manner. The Municipal Ticket Information system would still remain in
place for more serious offences, which contain higher fine amounts to reflect the seriousness of those
offences. We will also ensure the public is notified of this new scheme through regular means.

Prepared by: ’ Michelle Orsetti
Director, Bylaw & Licensing Services

C@Afu
Approved by: Christine Carter, M.PL, MCIP, RPP
GM Pianning & Development Services

Concurrence:
Chief Administrative Officer

Appendix | - Maple Ridge Bylaw Notice Enforcement Bylaw No. 7626-2020
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Appendix Il - Screening Officer Policy

DOC#2406483









City of Maple Ridge
Bylaw Notice Enforcement Bylaw No. 7626 - 2020

A bylaw for the purpose of issuing Bylaw Notice Enforcement tickets for the enforcement of Municipal
bylaws.

WHEREAS, the Local Government Bylaw Notice Enforcement Act, SBC 2003, c. 60, as amended (the
“Act”), provides that a local government may deal with the contravention of a bylaw by bylaw notice;

NOW THEREFORE, the Municipal Council of the City of Maple Ridge enacts as follows:

Part 1 Citation

1.1 This bylaw may be cited as “Bylaw Notice Enforcement Bylaw No. 7626 - 2020".

Part 2 Severability
2.1 If a portion of this bylaw is held invalid by a Court of competent jurisdiction, then the invalid

portion must be severed and the remainder of this bylaw is deemed to have been adopted
without the severed section, subsequent, paragraph, subparagraph, clause or phrase.

Part 3 Definitions

3.1 In this bylaw unless the context otherwise requires, each of the following words has the
meaning set out below:

“Act” means the Local Government Bylaw Notice Enforcement Act;
"City" means the City of Maple Ridge; and

“Registry” means the City of Maple Ridge Bylaw Notice Dispute Adjudication Registry
established under Section 7 of this Bylaw.

3.2 Other terms used in this Bylaw have the same meaning as defined terms in the Act.

Part4 Bylaw Contraventions

41 The bylaw contraventions designated in Schedule A may be dealt with by bylaw notice.

Part 5 Penalties

5.1 The penalty for a contravention referred to in section 4.1 is as follows:
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Local Government Roster

APPENDIX I

Excerpt from the Bylaw Notice Enforcement Act Regulations

Column 1
Date Act Applies

February 12, 202O

October 28, 2016
February 1, 2006
April 1, 2009

Aprll 1 2007

October 1 2008

September 1, 2005

September 1, 2005

Alberm Clayoquot Reglonal Drstrlct

Column 2
LocaI Government

BaIIenas-Wmchelsea LocaI Commlttee

Bowen Island Municipality

Cariboo Regional District

City of Abbotsford

C|ty of Burnaby

C|ty of Ch1|I|wack

City of Coqultlam

May 1, 2009

City of Cranbrook

July 31, 2015

February 1, 2006

City of Dawson Creek

City of Duncan

December 6, 2017

C|ty of Fort St John

January 1, 2010

September 26, 2012

C|ty of Kelowna

C|ty of Nanalmo

May 3, 2004

August 1, 2009

City of North Vancouver

C|ty of Parkswlle

January l 2010 C|ty of Pentlcton
July 14, 2014 City of Port Alberni
October 1, 2008 City of Port Coquitlam

October 28, 2016

City of Prince George

September 1, 2005

City of Richmond

September 1, 2005

City of Surrey

February 1, 2011

City of Vancouver

May 1, 2010

City of Vernon




I' e et e

September 30 2013

APPENDIX I

Crty of Williams Lake

December 22 2015

Corporation of the Crty of Enderby

September 26 2018

Corporation of the Clty of Fernle

October 1, 2010

April 1, 2009

Corporatlon of the C|ty of Nelson

Corporatron of the City of New Westmlnster

December 22 2015

September 26, 2018

May 26 2014

JuIy 10, 2019

February l 2010

June 21 2012

September 30 2013

September 1, 2005

Corporatron of the C|ty of V|ctor|a

Corporat|on of the DlStI’ICt of Saanlch

Corporatlon of the Townshrp of Esqurmalt

Cultus Lake Park Board

Denman Island Local Trust Committee

Dlstrlct of Barrlere

District of Coldstream

District of Hope

September 1, 2005

District of Kent

February 1, 2010

District of Lake Country

November 6, 2019

December 6, 2017

District of Lantzville

District of Mission

May 3, 2004

District of North Vancouver

January 1, 2010

District of Peachland

January 1, 2007

September 26 2012

January 1, 2010

January 1 2007

District of Squamish

District of Pitt Meadows

Dlstnct of Sechelt

District of Summerland

October 1, 2009

District of Tofino

December 22, 2014

District of Wells

January 1, 2010

District of West Kelowna

May 3 2004

February 1, 2006

District of West Vancouver

Fraser Valley Regional District




May 1, 2011

Gabrrola Island Local Trust Committee

APPENDIX I

February 1, 2010

February 1, 2010

Galrano Island Local Trust Commlttee

Gambier IsIand Local Trust Comm|ttee

May 1, 2011
May :I_ 2011

May 1, 2011

May 16, 2011

September 30

Lasquetr IsIand Local Trust Commlttee

March 1 2009
December6 2017
February 1, 2010

August 1, 2011

February 4, 2013

Hornby Island Local Trust Commlttee

Mayne lsland Local Trust Commrttee

Municipality of North Cowichan

Peace Rlver Reg|onal D|str|Ct

2013

Regronal District of Central Okanagan

Metro Vancouver Regional District

North Pender Island Local Trust Committee

Northern Rockies Regional Munioipality

Regronal D|str|Ct of CentraI Kootenay

October 28, 2016

Reglonal District of Kootenay Boundary

Ootober 24,2018

Regional District of Nanaimo

January 1, 2010

Regional District of Okanagan -Similkameen

December 6, 2017

Resort Municipality of Whistler

February 1 2010

February 1, 2010

Saturna Island Local Trust Commrttee

May 1, 2011

July 31, 2015

September 15,

November 30, 2010

November 30 2010

2011 | The Corporation of Delta

Salt Spring Island Local Trust Commlttee
South Pender lsIand Local Trust Commrttee
Squam|sh L|IIooet Reglonal Dlstrlct

Sun Peaks Mountaln Resort Munrmpahty

Sunsh|ne Coast Reglonal D|str|ct

November 25, 2013

The Corporation of the Village of Fruitvale

February 1, 2006

The Municipality of the Village of Lions Bay

May 1, 2011

September 30

November 30, 2010

2013 Thompson Nicola Regional District

Thetis Island Local Trust Committee

Town of Creston




May1,2010
November 26, 2012h
February 1, 2015‘
July 1, 200é a
March 1, 2V0717 “'
May 2, 2018
September :l-_w:vl_:20719
February 12;.2007 '
November 28, 2018 |

September 11, 2019

June 21, 2012

Town of Gibsons

Town of Golden

Town of Oliver

Township of Langley
Village of Anmore
Village of Belcarra

Village of Canal Flats

Village of Harrison Hot Springs

Village of Pemberton

Village of Port Clements

Village of Valemount

APPENDIX 1l













LAPLE Be CITY OF MAPLE RIDGE

British Columbia

mapleridge.ca
TO: His Worship Mayor Michael Morden MEETING DATE:  March 10, 2020
and Members of Council FILE NO: 01-0640-30-2020
FROM: Chief Administrative Officer MEETING: Workshop
SUBJECT: Maple Ridge Visual Identity Update
EXECUTIVE SUMMARY:

During the 2020 business plan presentations, Council requested that staff bring forward a background
report regarding the evolution of the City’s visual identity.

Staff confirm that in late 2014 the City of Maple Ridge unveiled a new website design and architecture
working with Civic Plus, the City's website service provider. The website header featured the maple
leaf icon and became the primary visual identifier for digital assets. The use of the simplified maple
leaf identifier has also evolved overtl  last six years as the City has deployed new digital assets and
refined citizen engagement to address the increased use of digital devices by our citizens to access
City information.

RECOMMENDATION OPTIONS:

That Council direct staff to:

A. Continue the roll out of the single leaf visual identifier across City assets as needed;
OR,
B. Apply the 2006 visual identity (as displayed on this report) across all City assets;
OR,
C. Prepare a scoping report in order to engage an outside consuttant to complete a fuil brand

review that would include the City’s vision and mission statements, key brand messages and
visual identity.

DISCUSSION:
a) Background Context:

This report provides Council with a brief history, beginning in 2014, when the City launched its
updated and refreshed website using a ‘Digital First’ approach to citizen engagement and
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communications. Data was also collated at that time about how citizens were engaging with
the City.

The City undertook a complete overhaul of its website including content, navigation, look and
feel. This work was led by Civic Plus, a firm providing integrated technology platforms with
professional services including content management, web structure and graphic design. An
interdepartmental committee consisting of staff from Corporate Services, Communications,
and Parks & Leisure and Economic Development was formed to support Civic Plus with this
project and was overseen by the Corporate Management Team. Civic Plus emphasized the
importance of the growing trend for citizens to access City information on mobile devices and
the importance of website architecture and design that would scale seamlessly on mobile
devices.

Civic Plus presented the website Committee with a single leaf design derived from the City’s
existing visual identity. The intent of the streamlined single leaf design was to ensure seamless
scaling on mobile devices while pulling from the left side of the design from the existing logo.
Staff were also provided with matching graphics for social media channels to support a fully
aligned digital platform presence.

During the dissolution of the Maple Ridge Pitt Meadows Joint Service Agreement in 2016 and
the launch of Maple Ridge's Parks, Recreation & Culture (PRC) Department, staff leveraged
the acceptance of the corporate website refresh to incorporate the single leaf visual identifier.
The PRC roll out included staff uniforms and wearables, updates to the PRC guide, park
development sighage, signage in the Maple Ridge Leisure Centre and other consumables.

The City launched the Open Government Portal in 2017 providing citizens with an array of data
and information online. This digital platform was developed in house through existing software
and followed the online visual identity to fully integrate with other digital assets.

As part of Communications 2019 work plan, the visual identity guidelines were updated to
reflect the maple leaf visual identity including business cards, Council slides, reports, and
letterhead and business licence certificates. Further transition work was halted in order to
provide Council with this update.

The City monitors website and social media use to measure how citizens are interacting with
the digital engagement strategy. Here are some highlights;

e |n 2019, 53% of users accessed the website via phones and tablets versus laptops or
home computers.

e Since 2014, followers of the City Facebook page have grown from approximately 2,000
to over 10,000 followers, reflecting the voluntary choice of citizens to access our
information on this platform. In January of 2020, 63% of the people that accessed the
City Facebook page did so on a mobile device. In addition, of the over 75,000 unique
visitors to our website, 57% came on phones or tablets.

¢ InJanuary of 2020, a Facebook access study showed that 98% of social media user’s
access social media using their mobile devices and that 79% exclusively use their
mobile devices to access social media.

b) Desired Qutcome:
The desired outcome is to receive Council’s direction on next steps for the City’s visual identity.
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¢) Business Plan/Financial Implications:
The visual identity update was undertaken leveraging the resources of Civic Plus, the City's
website provider, as part of the initial update of the website in 2014. The work continued using

the skills of the internal staff team.

CONCLUSION:

The City of Maple Ridge seeks to present a consistent visual identity across all assets and strives to
meet citizens using a diverse set of tools to ensure that they are fully engaged in their City.

/\,.nﬂ

- %

Prepared by: Fred Apl
Manadar nf Cammiinjty Engagement & Relations

Reviewed by: Danielle Pope
Mfmsotow f Moo He= o ~==-unity Relations

Approve
ition & Culture

Concufreiice.  minvisinan
Chief Administrative Officer
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MAPLE RIDGE CITY OF MAPLE RIDGE

Hritish Columbia

TO: His Worship Mayor Michael Morden MEETING DATE:  March 10, 2020
and Members of Council FILE NO:

FROM: Chief Administrative Officer MEETING: Workshop

SUBIJECT: Council Training, Conferences and Association Building - Policy No. 3.07

EXECUTIVE SUMMARY:

As per Policy No. 3.07, Council expenses are reported monthly. When the Council Expense Report was
received at the December 8, 2019 Council meeting, it was identified and a discussion followed that
one Councillor may have expenses in excess of the 2019 budget allocation which has subsequently
been confirmed. This discussion prompted a request for a further policy discussion.

The policy outlines Mayor and Council budget allocations for training, conferences and association
building on an annual basis.  Attached as Appendix A to this report is a copy of Policy No. 3.07 for
Council review and discussion.

Spending on training and conferences in excess of budget allocations set out in the policy has occurred
in the past. Historically unapproved spending in excess of the annual allocation has occurred early in
the Council term with spending in later years being below budget allocations. The policy identifies that
pre-approvals are required prior to exceeding budget allocations; however, mechanisms to deal with
unapproved expenses are not clearly set out in the policy. Council may wish amend the policy to
include such mechanisms. Staff have set out some possible amendments for Council consideration.

RECOMMENDATION:

That an amended Council Training, Conferences and Association Building - Policy 3.07 be brought to
Council for consideration.

DISCUSSION:

a) Background Context:
As noted in the Council Training, Conferences and Association Building - Policy 3.07, “Council
members are asked to make important decisions on behalf of the citizens of Maple Ridge.
Continuous learning and association building are important in carrying out this duty.”

The above-noted policy sets out annual budget allocations for training, conferences and
association building. If a Council member wishes to spend in excess of the budget allocation,
there is a mechanism in the policy to obtain prior approval from Council to do so. The policy
does not, however, specifically address the mechanism for dealing with spending in excess of
the annual budget allocation that has not been preapproved.

Page 1 of 3
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Unapproved spending on training, conferences and association building in excess of budget
allocations set out in the policy have occurred in the past. Typically, these unapproved
expenses happen early in the Council term with spending in later years of the term being below
annual budget allocations. Historically, these unapproved expenses have been paid.

Staff are recommending that the existing policy be revised to address unapproved expenses
in excess of annual budget allocations. Set out below are potential revisions for Council’s
consideration.

1) Funding allocations that are larger in the first year(s) of a Council term.
For a Councillor could consider: $6000, $6000, $5000 and $3000.

Rational: Faster networking, exposure and learnings early in the Council term will
provide the largest value to citizens and conferences or training with a few months left
in the term would likely provide less benefit.

2) Approval by Council for any conferences with cost over $4,000.

Rational: Ensures that Council is supportive and public decision discussing the rational
of attendance of a more expensive event. This reduces the attending Council member
from negative public opinion, if the majority of Council sees the value in the request.
If prior years underspend amounts are carried forward, the authorized budget could
accumulate into a substantial amount and this would provide an additional control
mechanism.

3) September review with Chief Financial Officer (amend to April)

Rational: With monthly reports Council should be informed of previous expenditures.
September could be too late to make changes to planned expenses. This review could
be scheduled in April.

4) Explicitly note that there will be no reimbursement_for spending_over the budget
allocations unless spending is preapproved by Council.

Rational: Consequence of not following Council Policy. If expenses are in excess of
approved amounts and over expenditure is not authorized by Council, the excess cost
would be the responsibility of the individual Council member.

b) Desired Outcome:
A policy that is fair, unambiguous, administratively simple and flexible enough to take
advantage of opportunities.

¢) Alternatives:
Council may decide that the existing policy does not require revision.
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CONCLUSION:

The existing Council Training, Conference and Association Building Policy is quite clear. However, the
implication of exceeding the budget allocations outlined in the policy is not explicitly addressed. The
policy could be refined based on Council’s direction or discussion.

Prepared by: Trevor %mpson, CPA, CGA
Chief Financial Officer

Approved by: Christina Crabtree
Acting General Manager Corporate Services

Concurrence. miuno. _ . .
Chief Administrative Officer

Attachments:
Council Training, Conference and Association Building - Policy 3.07
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3. Self Directed Training
This category refers to training, workshops or conferences that individual members of Council
may wish to participate in that are not included in the first two categories. lis purpose is to
allow Council members to develop skills and knowiedge relating to their role as a member of
the governing body of Maple Ridge.

4. Association Building
This category refers to local events that individual members of Council may wish to participate
in. Its purpose is to allow Council members to network and develop relationships relating to
their role as a member of the governing body of Maple Ridge.

5. Cost/Benefit Analysis
The following criteria will be used to evaluate participation in training, conference and
association building opportunities:
i) Does the work done by the body / committee support Council’s Strategic Plan?
i) Does the body / committee make decisions that could impact Maple Ridge?
iii)  Does the organization provide support to Maple Ridge? (financial or otherwise)
iv)  Does participation help fulfill their duties & responsibilities?
) Does participation provide valuable networking opportunities?

Key Areas of Responsibility

Action to Take Responsibility

1. In September of each year, Council, in conjuction with Municipal Council
their Finance officer, will review current year expenditures, | Finance Officer
estimate costs to year-end and consider adjustments for
the ensuing financial planning period.

¢ The current budget allocation is as follows and has

been accommodated within the overall budget for Municipai C.ouncil
Legislative Services: Finance Officer
Mayor (annually) $6,500
Councillor (annually) $5,000

2. While arrangements for these events must be coordinated | Municipal Council
through the Executive Assistant to the Mayor, Finance Officer
responsibility and accountability for these allocations will
rest with individual Council members.

3. The Finance Department will provide a monthly financial Finance Officer
update to assist Council members in managing their
allocations.

4. Prior approval from Council will be required for o .
expenditures in excess of the annual budget Municipal Council
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5. A written rationale must be submitted, and approval given | Municipal Council
by Council, to carry forward unspent monies to the
following year.

6. An additional $3,500 (per Council, not individual) is Municipal Council
available to cover out-of-pocket expenses for specific Finance Officer
committee work approved by Councii. While many
organizations are able to cover expenses for appointees,
the purpose of this allocation is to provide assistance
where such recovery is not possible.
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