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INTRODUCTION

We are very proud to present the 2019-2022
City of Maple Ridge Strategic Plan. This work
represents what we all heard on the campaign
trail and includes the priorities and passion from
all of us elected to serve for the next four years.
The development of this Strategic Plan was a
collaborative process whereby we discussed the
issues and opportunities facing Maple Ridge and
collectively agreed to the plan and priorities. There
is an old adage “A vision without a plan is just a
dream. A vision with a plan can change the world.”
This document lays out our vision and the Council
Workplan Matrix is the plan by which we will
deliver the actions laid out in our Strategic Plan.

If you have any comments or questions,
please email us at
MayorAndCouncil@MapleRidge.ca
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5 STRATEGIC PRIORITIES

COMMUNITY
SAFETY

Ensure that citizens
feel safe and are not
afraid to engage in their
community, that criminal
activity is prevented or
minimized, that people
who need services can
access them easily, that
agencies understand
and are accountable for
their role and that all of
this occurs within the
capacity of local first
responders and service
providers.

INTER-
GOVERNMENT
RELATIONS

Build strong
relationships with the
region, other levels of
government and local

First Nations to set a
foundation for problem
solving and innovation

to achieve defined
strategic results.

GROWTH

Implement strategic
plans related to local
infrastructure and the
economy including
commercial and
industrial land base,
transportation corridors,
transit, neighbourhood

plans and key amenities.

MAPLE RIDGE
BRITISH COLUMBIA

NATURAL
ENVIRONMENT

COMMUNITY
PRIDE & SPIRIT

Be alert to opportunities
to care for the natural
environment, to mitigate
impacts on wildlife and
to utilize natural assets
to grow eco-tourism
opportunities.

Engage the public in
positive activities as
participants and as
volunteers, to enhance
the vibrancy of the
community.




IMPLEMENTATION OF
COUNCIL'S STRATEGIC PLAN

A complete listing of actions linked to
Council's Strategic Plan can be found on the
Council Workplan Matrix.

The Council Workplan Matrix will be updated
as the action items come before Council, the
Strategic Plan moves forward and we make
progress on the plan.
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COMMUNITY SAFETY

Ensure that citizens feel safe and are not afraid to engage in their community, that criminal
activity is prevented or minimized, that people who need services can access them easily,
that agencies understand and are accountable for their role, and that all of this occurs
within the capacity of local first responders and service providers.

COLLABORATION, ACCOUNTABILITY AND
NEW APPROACHES TO CITIZEN SAFETY.

%




COMMUNITY SAFETY HIGHLIGHTS

Develop a multi-faceted Community Safety Plan with the community and partners including senior
levels of government. The safety plan will include an actionable implementation plan, accountability
mechanisms, and a robust communications campaign to keep the community informed.

Key action items from the Council Workplan Matrix
Council approved a process framework on February 12, 2019. A number of our external partners in
community safety (government officials, agencies, community groups, etc.) have been interviewed
about their plans, actions and priorities. Next steps are to consolidate the information and establish
roles, responsibilities and timelines.

Social Housing Plan - Approved March 12th for submission to the Province - March 12, 2019 Council
Workshop and Council Meetings; Submitted to the Province on March 13th

Community Court- Overview of Proposed Integrated Court provided by Provincial Crown Counsel,
March 12, 2019 Council Workshop Meeting; Council issued a letter of support for the program

2019 Communications Program Update - Detailed communications plan for community-wideinitiatives
including the Community Safety Plan - April 2, 2019 Council Workshop Meeting”

Panhandling Bylaw - June 11, 2019 Council Workshop Meeting”
Restorative Justice - pending

Advocate for conditional housing and health care services emphasizing treatment and recovery -
Ongoing advocacy with provincial ministries of Health, Mental Health and Addictions, Housing and
Municipal Affairs BC Housing, Social Development and Poverty Reduction, and MLAs

"All dates and meetings are tentative. Citizens are advised to check http://mapleridge.ca/AgendaCenter/ closer to the meeting dates.
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INTER-GOVERNMENT RELATIONS

Build strong relationships with the region and other levels of government to set a
foundation for problem solving and innovation to achieve defined strategic results.

CONNECTING, COLLABORATING AND
ALIGNING WITH OTHER LEVELS OF

__ GOVERNMENT AND THEIR
_ ' AGENCIES TO COORDINATE
= OUTCOME BASED
PROGRAM

DELIVERY.




INTER-GOVERNMENT RELATIONS HIGHLIGHTS

Build strong relationships with the region, other levels of government and local First Nations to set a
foundation for problem solving and innovation for the achievement of strategic goals.

Key action items from the Council Workplan Matrix

‘Open Communication - Formalize regularly scheduled meetings and delegation presentations with
othergovernments (neighbouring municipalities; School District No. 42; First Nations; MLAs, MP) - Various
WorkshopMeetings throughout the Year”

-Community to Community Forum - In October 2018, Council directed staff to pursue grant funding.
Havingdone so, staff sought and received Council approval to arrange the forum(s) - February 5, 2019
CouncilWorkshop Meeting

"All dates and meetings are tentative. Citizens are advised to check http://mapleridge.ca/AgendaCenter/ closer to the meeting dates.
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Implement strategic plans related to local infrastructure and the economy including commercial and
industrial land base, transportation corridors, transit, neighbourhood plans, and key amenities.

Key action items from the Council Workplan Matrix
North East Albion

» Scoping report outlining the process for reviewing land use and servicing requirements -
January 22 Committee of the Whole Meeting
» Consultation Summary - June 18 Council Workshop Meeting”
Albion Flats

» Overview report on process background and next steps - January 22 Council Workshop Meeting
 Drainage constraints and options - May 21 Council Workshop Meeting®
» Consultation Summary and draft concepts - July 23 Council Workshop Meeting”

Zoning Bylaw Update - Draft to be presented at April 9 Council Workshop Meeting”
Sign Bylaw Update - Draft to be presented at June 18 Council Workshop Meeting”

Employment Lands - Next steps in implementing the Commercial Industrial Strategy -
April 16 Workshop®

Property Tax Rates & Financial Plan Amending Bylaws - Present a bylaw informed by Council direction
— April 16Audit and Finance Committee Meeting”

Purchasing Policy Refresh — Scoping discussion — May 7 Audit and Finance Committee Meeting”
Capital Plan Update - Process, key projects review and funding - June 25 Council Workshop Meeting”

Post-Secondary Task Force Update - Seek further Council direction for the pursuit of a post-
secondary institution-May 7 Council Workshop Meeting”

"All dates and meetings are tentative. Citizens are advised to check http://mapleridge.ca/AgendaCenter/ closer to the meeting dates.
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COMMUNITY PRIDE & SPIRIT

Engage the public in positive activities as participants and as volunteers, to
enhance the vibrancy of the community.

CELEBRATING OUR COMMUNITY AND
ENGAGING WITH CITIZENS.

—_————
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COMMUNITY PRIDE & SPIRIT HIGHLIGHTS

Engage the public in positive activities as participants and as volunteers.

Key action items from the Council Workplan Matrix
Council Code of Conduct - Code of Conduct was endorsed by Council on Nov.13, 2018. It is to be
reviewed annually. Mayor Morden presented a signed copy of the document for each member of
Council - January 14, 2019 Regular Council Meeting
* Follow-up Council Code of Conduct Review - Code of Conduct adopted in Q4 2018, conduct first
annual review - December 10, 2019 Council Workshop Meeting”

Council Citizen Engagement Program - Discussion of opportunities for Council to interact and engage
with citizens outside the formal setting of City Hall - April 2, 2019 Council Workshop Meeting”

Open Government Portal Enhancements - Currently scoping/refining deliverables. Early wins: seniors-
friendly version of WHAM, mock-up of a youth engagement initiative, and pilot for the Lougheed
Corridor Study. Investigating the viability to pilot Chat Bot — May 21, 2019 Council Workshop Meeting”

Downtown Festival & Tourism Review - Support the promotion of festivals and events in the
downtown through a review of the current program - May 7, 2019 Workshop Meeting”

Civic Core Place Making Event - Present findings from informal public survey and recommend
locations for holding event - March 26, 2019 Workshop Meeting”

"All dates and meetings are tentative. Citizens are advised to check http://mapleridge.ca/AgendaCenter/ closer to the meeting dates.
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NATURAL ENVIRONMENT
Be alert to opportunities to care for the natural environment, to mitigate impacts
on wildlife, and to utilize natural assets to grow eco-tourism opportunities.

FOSTERING PARTNERSHIPS AND
PROGRAMS THAT ENHANCE OUR NATURAL
ENVIRONMENT AND PRESERVE OUR
GREEN INFRASTRUCTURE.




NATURAL ENVIRONMENT HIGHLIGHTS

Be alert to opportunities to care for the natural environment, to mitigate impacts on wildlife, and to utilize
natural assets to grow eco-tourism opportunities.

Key action items from the Council Workplan Matrix
Green Infrastructure Strategy - Scoping report to outline policy options related to green infrastructure
management for new development - November 12, 2019 Council Workshop Meeting”

Agri-tourism and Eco-tourism Strategies — Present the proposed implementation strategies for
approval —-October 8 Council Workshop Meeting”

Electric Vehicle Charging Report Follow-up - Report back on costing and Council requests. Next steps
include drafting a bylaw — March 12 Council Workshop Meeting

Integrated Stormwater Management Plans (Provincial requirement)
* Briefing and discussion of ISMPs and elements therein — June 11 Council Workshop Meeting”
» Seeking endorsement of final ISMPs — November 5 Council Workshop Meeting”

"All dates and meetings are tentative. Citizens are advised to check http://mapleridge.ca/AgendaCenter/ closer to the meeting dates.
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Council Workplan Matrix - March 19, 2019

Date* Meeting Agenda Item Dept Status/Outcome/Next Steps Alignment Completion

Code of Conduct was endorsed by Council on Nov.13,
2018. It is to be reviewed annually. Mayor Morden
presented a signed copy of the document for each
member of Council.

Jan-14 Council |Council Code of Conduct Admin

City of Pitt Meadows Joint Meeting Admin Quarter 1 meeting: North Lougheed and Related Relations \/

Jan-14 Other
(quarterly) Infrastructure

Report presented January 14, discussing Phase 2 of the
Planning | Detached Garden Suites Pilot project. Options report
and tour of pilot project DGS suites to follow.

Detached Garden Suites Pilot Project

Jan-14 | Workshop - Phase 2

Report presented Jan 14. discussing deferral and
Planning | Council options; appeal re 12238 Creston Street H\Igelaln el In Progress
deferred from Dec.11 meeting

mm. of Presen ing repor lining the pr for
Jan-22 Co ° North East Albion Process Report Planning e.se ‘ted scoping repo tou.t.l ng t .e process 1o In Progress
the Whole reviewing land use and servicing requirements.

Tree Bylaw - appeal re 12238

-14 | Worksh
fan orkshop Creston Street

Sport Network's Sport and Physical

Comm. of .. . Parks & |Implementation Update; plan was endorsed by Council
-22 A Impl
Jan the Whole ctivity Strategy Implementation Eacilities |— Jan 29 \/
Plan
Report presented on Jan. 22, on process background
. . . and next steps. Drainage report from Engineering to
-22 | Worksh Al Fl Pl InP
Jan orkshop | Albion Flats Overview anning be presented May 21. Draft concepts from Planning to n Frogress
be presented July 23.
. . Overview of staff tools, practices and sources of
Jan-29 | Workshop | Grant Funding Approach - Overview SCP information - for Council information \/

Report identifying properties for inclusion in the

Jan-29 | Workshop | Heritage Registry Update Planning Heritage Registry. Council approved Registry Feb. 12.

In Oct 2018, Council directed staff to pursue grant
Feb-5 | Workshop | Community to Community Forum SCP  |funding; funding granted. Council approval was EIENCI S In Progress
provided to arrange the forum(s).

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as date adjustments are to be expected. Page |1
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Council Workplan Matrix - March 19, 2019

Date* Meeting Agenda Item Dept Status/Outcome/Next Steps Alignment Completion
Leisure Centre Renovation Update Parks & . .
Feb-5 | Workshop (and Tour) Eacilities Tour and update provided to Council \/
Currently liaising with Province regarding supports for
community initiatives.
Process report — Feb 12; approved
Next Steps:
- Stakeholder engagement
Feb-12 Council |Community Safety Plan Process SCP |- Analysis and priority-setting In Progress
- Stakeholder group planning
- Finalize the plan with workplan, responsibilities and
timelines
Implementation items will be scheduled when
endorsed by Council
. Implementation schedule presented to Council -
Feb-12 Council Culture Plan Implementation RCE  |February 5, Workshop. Forwarded to February 12, \/
Schedule .
Council.
Regulations for the Production & . Backgro.und and optlc.Jns report on. the produc.t|on and
Feb-12 | Workshop . . Planning | processing of cannabis. Staff to bring back policy and In Progress
Processing of Cannabis -
bylaw options.
Feb-12 | Workshop | Transportation Plan Overview Eng Received for information; Update in 2020. \/
Feb-12 | Workshop ZA.'O Street Bridge tg Silver Valley - Eng |Received for information. \/
alignment and profile
- . Advocacy: confirmed $60M is available for conditional
Advocate for conditional housing . . e
. . . housing; met with Ministers (Health, Mental Health, \/
Feb-25 Other |and health care services emphasizing | Admin . . .
Housing, Social Development and Poverty Reduction,
treatment and recovery MLAs)

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as date adjustments are to be expected.

Page |2
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Council Workplan Matrix - March 19, 2019

Date* Meeting Agenda ltem Dept Status/Outcome/Next Steps
Translink - Area Transport Plan Tran_sllnk pr(?sented upfiated and C.OUI'ICI| con?ments
Feb-26 | Workshop Eng |provided as input. Public consultation upcoming.
Update .
Further updates later this year.
Metro Vancouver provided Council with a report back
Feb-26 | Workshop |Lougheed Corridor Study Planning outlining MV study outc.omes and community .
engagement. Consultation to follow concepts later in
the year.
Feb-26 | Workshop | Property Assessments Update Finance Report highlighting residential anf:l commercial growth
and market changes by geographic area
Business License Amending Bylaw for
Comm. of | . . > . . .
Mar-5 Liquor Licence and Cannabis Bylaws |Business Licencing Bylaw amendment
the Whole s
Applications
Bicvcle Plan Update includin Bike facilities discussion and direction from Council on
Mar-5 | Workshop | . y . p. . & Eng |supported facilities. Bikes on sidewalks: Bylaw will
discussion on bicycles on sidewalks . . .
come forward to Council for consideration.
. . . . Introduced a draft plan for submission to the Province;
Mar-12 Council |Social Housing Plan Planning submitted March 13, 2019
Mar-12 | Workshop Overview of Pro!:)osed Integrated Admin Update from F’rovmual Crown Council; letter of
Court (Community Court) support pending
Electric Vehicle Charging Report . Presented March 12. Report back on costing and
-12
Mar Workshop Follow-up Planning Council requests. Next steps include drafting of bylaw.
.. | Environmental Advisory Committee . . . .
Mar-19 Council (EAC) Update Planning | Green infrastructure- Update on Committee projects
Committee Environmental Advisory Committee's
Mar-19 of the |Aquifer Mapping Update Planning | Recommendation re: OCP Amending Bylaw - 1st
Whole Reading Report

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as date adjustments are to be expected.

Alignment

Growth

Environment

Safety

Safety

Environment

Environment

Environment

Completion

In Progress

In Progress

In Progress

Page |3
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Council Workplan Matrix - March 19, 2019

Alignment

Growth

Environment

Environment

Relations

Growth

Environment

Date* Meeting Agenda ltem Dept Status/Outcome/Next Steps
Council strategic planning session completed in Q4
Mar-19 | Workshop | Council Strategic Plan Admin |2018. Strategic plan content introduced on Jan.29.
Seeking Council endorsement.
Mar-19 | Workshop | Council Matrix Admin Workplan developed in Q1 2019. Seeking Council
endorsement. Progress reports to follow.
Property Frontage Upgrades as part Policy discussion on proposed criteria to govern
Mar-19 | Workshop |of Building Permits - Policy Eng |requirements for frontage upgrades, specifically for
Discussion building permit applications.
Mar-19 | Workshop |Tree Appeal Process Planning Follow up to Jan. 14 tree permit appeal at 12238
Creston
Apr-2 | Workshop | Tree Bylaw Review Planning Bylaw upd.ated |r.1 2016 and glyen.l—year review in
2017. Review of implementation in progress.
Overview of the annual program to inform, educate
Apr-2 | Workshop |2019 Communications Program Comms |and engage with citizens on programs, projects and
policy development.
Council Citizen Engagement Program Discussion of opportunities for Council to interact and
Apr-2 Workshop gas g Comms |engage with citizens outside the formal setting of City
Staff Report
Hall.
Metro Vancouver Katzie Pump MV presentation of MV plans for improvements to the
Apr-9 | Workshop |Station Upgrades & North Langley Eng |Katzie Pump Station and future re-routing of sewage
Sewage Treatment Plant Update to North Langley
Apr-9 | Workshop |Zoning Bylaw Planning Intro.ductlon to the draft Zoning Bylaw and first
reading report
. D .
Apr-9 | Workshop Agr.|culitural evelopment Permit Planning | Report to introduce new DP
Guidelines
Apr-16 AFC Property Tax Rates Bylaw Finance |Present the 2019 Property Tax Rates Bylaw

Growth

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as date adjustments are to be expected.

Completion

Page |4
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Council Workplan Matrix - March 19, 2019

Date* Meeting Agenda Item Dept Status/Outcome/Next Steps Alignment Completion
Apr-16 AFC Financial Plan Amending Bylaw Finance Present an amendment to the 2019-2023 Financial
Plan Bylaw
Comm. of Update the bylaw to reflect council meeting
Apr-16 ' Council Procedures Bylaw Update Clerks |procedural changes that have been directed by
the Whole .
Council.
Apr-16 Comm. of Social Planning Update RCE |Report on SPAC workplan
P the Whole gvp P P
. . Project status update, with scheduled implementation
Apr-16 | Workshop | Translink - B-Line Update Eng in September 2019
Apr-16 | Workshop | Citizen Survey discussion SCP Provide 9pt|0n§ for obtaining representative
community opinions
Open Government Portal - . .
Apr-16 | Workshop Development Tracking IT At project scoping stage.
Commercial Industrial Strategy - .
Apr-16 | Workshop Employment Lands Briefing Planning | Report back on process background and next steps
Apr-16 | Workshop 128 Aye/232 St Yennadon Lands - Planning Scoplrlg report outlining new employment lands
Planning Process Report redesignation process
Comm. of | MRSS Track Facility Design Contract | Parks & Award Contrac_t for the Detailed Design for the‘ .
May-7 ... |Spectator seating, washroom, changeroom facility and
the Whole |Award Facilities -
track lighting
Comm. of |Hammond Community Centre Parks & .
May-7 the Whole | Renovation Design Contract Award Facilities RFP for design closed at end of Feb. 2019
Comm. of | Whonnock Community Centre Parks & .
May-7 the Whole | Renovation Design Contract Award Facilities RFP for design closed at end of Feb. 2019
. Report recommending adoption of proposed
May-7 Comm. of | Youth Strategy Implementation RCE |implementation plan. Annual update from SPCA/YPT
the Whole |Schedule . .
pending adoption.
*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as date adjustments are to be expected. Page |5
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Council Workplan Matrix - March 19, 2019

Meeting Agenda Item Status/Outcome/Next Steps Alignment Completion

Last presentation held Q1 of 2018. Overview of

May-7 | Workshop | Fire Department Update Fire .
current services and outcomes

Last presentation held Q1 of 2018. Overview of

May-7 | Workshop |RCMP Update Police .
current services and outcomes

Task force meetings concluded in Q4 2018. Report

May-7 | Workshop | Post-Secondary Task Force Update Ec Dev seeking further Council direction in Q2 2019,

May-7 | Workshop Dovyntown Festival & Tourism Events RCE This upd'ate will provide Council with background on
Review the Festivals program
May-7 | Workshop | Tandem Parking Planning | Discussion on tandem parking requirements

May-14 Council BC Lot.tery Corporatlon / Great Clerks |Delegation Relations
Canadian Gaming Corp.

Abernethy Way Extension - Routing Review of options for potential extension to extend
options Abernethy east of 232 Street

May-14 | Workshop Eng

Briefing on the challenges in providing potable water
after a significant disaster and potential solutions

R k f lati
May-14 | Workshop |Recovery House Regulations Planning reecF:)?/:r(\)/nhzi:esground and next steps for regulating [

May-14 | Workshop |Post Disaster Water Supply - briefing Eng

Comm. of . Annual report on the quality of water throughout the
May-21 Water Quality Report En . o
¥ the Whole Quality Rep & City water distribution system
Comm. of . . .
May-21 Kennel Bylaw Amendments Bylaws |Integration with updated Zoning Bylaw
the Whole
C .of [Albion C ity Centre Phase 1 Parks &
May-21 omm. 0 'on Lommunity Lentre Fhase ar' .S. Award contract for Phase 1 construction.
the Whole | Contract Award Facilities
Revi f Existing Dat d Polici d
May-21 | Workshop | Fraser River Escarpment Eng eview o Xlsf Ng Pata and Folicies an
recommendations for future

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as date adjustments are to be expected. Page |6
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Council Workplan Matrix - March 19, 2019

Date* Meeting Agenda Item Dept Status/Outcome/Next Steps Alignment Completion
May-21 | Workshop | Albion Flats Drainage Review Eng Rev.lew of drainage constraints and consideration of
options.
Currently scoping/refining deliverables. Early wins:
Open Government Portal - seniors-friendly version of WHAM, mock-up of a youth
May-21 | Workshop | enhancements for families and IT engagement initiative, and pilot for the Lougheed
seniors Corridor Study. Investigating the viability to pilot Chat
Bot.
Performed informal survey with the public in Q4 2018.
May-28 | Workshop | Civic Core Place Making Event Ec Dev |Report on potential sites for hosting a Civic Core Place
Making Event.
Develop recommendations for the design and
May-28 | Workshop |Industrial Park Identification Signs Ec Dev |installation of new directional and arrival signage.
Report to Council in Q2 2019
May-28 | Workshop | Committee Review Clerks Overw_ew of Council advisory committees, special Pride
committees, task forces
Jun-11 | Workshop Integrate.d S'tormwater Management Eng Required by the Province, prleflng and discussion of Environment
Plans - briefing ISMPs and elements therein
Jun-11 | Workshop | Panhandling Bylaw Bylaws |Staff report on best practices for a panhandling bylaw Safety
Jun-11 | Workshop | Food Hub Planning | Implementation next steps Environment
Jun-11 | Workshop |Backyard Hens Plan Planning | Report back on regulatory zoning options Environment
Jun-18 | Workshop Sign Bylaw Update, |ncI.ud|n.g Building Upda.te the Slgn. Bylaw, including development and
development and election signage election regulations
Jun-18 | Workshop |Fraser Basin Council Eng |Discussion on regional dyking issues
North East Albion Consultation . Scoping repo'rt' outllnln.g the process for reviewing land
Jun-18 | Workshop Planning | use and servicing requirements was presented on Jan.

Summary

22.

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as date adjustments are to be expected.
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Council Workplan Matrix - March 19, 2019

Growth

Growth

Growth

Date* Meeting Agenda ltem Dept Status/Outcome/Next Steps Alignment
Jun-25 | Workshop |Capital Plan Update Finance SurT\mary of process and fl_mdlng of Capital Program.
To include current key projects.
Jun-25 | Workshop | Secondary Suite Plan Planning Repprt back research and outline possible zoning
options
Lough i Itati
Jun-25 | Workshop ougheed Corridor Consultation Planning | Update on Lougheed Corridor public consultation Growth
Summary
ul-2 Comm. of |Business Licence Bylaw Fee Bylaws Reviewing existing fees and conducting inter-municipal
the Whole | Amendment ¥ comparison. Amendment scheduled for Q3.
itizen Petiti Best Practi
Jul-2 Workshop C!tlzen‘ etitions Best Practices Clerks |Overview of current and best practices Pride
discussion
Awaiting funding requests. Council report
Comm. of recommending organizational allocations coming
Jul-16 the Wh.ole 2019 Community Grants Awards Finance |forward upon receipt of requests. If no applications
are received by this meeting, another report will come
forward in three months.
Jul-23 | Workshop |[Albion Flats Consultation Summary | Planning |See Jan. 22 Workshop.
COUNCIL SUMMER BREAK
Comm. of |Business & Industrial Property Tax . Presentation on relative tax burden between property
Sep-3 j Finance C
the Whole | Comparison tax classes among municipalities.
Sep-3 | Workshop | Aquatic Facilities Planning Par'k's'& Update Cqunul on the previous aquatic facility
Facilities | conversation.
Sep-3 | Workshop Trn‘:)Iex'/FourpIex Housing Design Planning | Report on design guidelines for this form.
Guidelines
Driveway Access and Encroachment Discussion on requirements related to driveway access
Sep-10 | Workshop y Eng |to properties as well as dealing with instances private Growth

Policies

structures located on City road allowances.

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as date adjustments are to be expected.

Completion
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Council Workplan Matrix - March 19, 2019

Date* Meeting Agenda ltem Dept Status/Outcome/Next Steps
Sep-10 | Workshop | Lougheed Corridor Planning | See Feb. 26 Workshop. Present draft concept options.
Comm. of ) . . L - .
Sep-17 the Whole Traffic Calming Policy - Revision Eng Update of existing policy
Sanitary Sewer Inflow & Infiltration Mandated by MV, discussion on the City’s ongoing
-17 | Worksh E
>ep orkshop Reduction Strategy ne efforts to reduce inflow and infiltration
. Development of summary report on downtown
Sep-17 | Workshop | Growth in the Downtown Ec Dev
growth.
Sep-17 | Workshop | OCP Housekeeping Amendments Planning Report on varlous. amendments related to approved
plans and strategies
. ELIIP expired at the end of 2018. Research on policy
-1 | forD EcD
Oct Workshop | Incentives for Development coev alternatives in progress. Report coming in Q4 2019.
Oct-1 | Workshop Implications of Climate Change on Eng Plscuss the impact o.f CC on the City’s rain water
Storm Water Management infrastructure capacity
Oct-1 | Workshop |Heritage Incentives Planning Summary of optlon:<, to mcgntlwze the protection of
heritage resources in the City
Comm. of | Agri-tourism and Eco-tourism . - .
- EcD
Oct-8 the Whole | Strategies Implementation c Dev |Report on identified opportunities and next steps
Comm. of | Albion Community Centre Award of | Parks & |Tender to be undertaken by contractor once Phase 1
Oct-8 . s
the Whole | Tender for Construction Phase 2 Facilities | underway.
Oct-8 | Workshop | Detached Garden Suites Pilot Project | Planning | Update program on DGS pilot
Oct-15 | Workshop | Lower Hammond Drainage Update Eng Con5|d(?rat|on of drainage constraints and possible
resolutions
Proposed updates to Purchasing Policy to reflect
Oct-22 AEC Purchasing Policy Update Finance | S&Mor government policy changes, industry and

technological innovations, and sustainability
considerations.

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as date adjustments are to be expected.

Alignment Completion
Growth

Growth

Growth

Growth

Growth

Growth

Growth

Pride

Environment

Growth

Growth

Growth
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Council Workplan Matrix - March 19, 2019

Alignment

Environment

Safety

Growth

Environment

Environment

Growth

Growth

Growth

Growth

Pride

Growth

Date* Meeting Agenda ltem Dept Status/Outcome/Next Steps
Required by the Province, briefing and discussion held
Comm. of |Integrated Stormwater Management . . .
Nov-5 . . Eng |inJune, seeking Council endorsement of the ISMPs.
the Whole |Plans - Final, for adoption . .
Final for adoption.
Nov-12 | Workshop |Pitt Meadows Dyking Eng Current agreements date back to the 1970s. Review
and update.
Nov-12 | Workshop | Port Haney Planning Process Planning Scoping report outlining new land-use concept process
for Port Haney
Nov-12 | Workshop |Soil Deposit Bylaw — 1-year update Planning Bylaw adopted in 2018. Review of implementation in
progress.
. I I . |
Nov-12 | Workshop | Green Infrastructure Strategy Planning Scopm.g report to OUF ine on policy options related to
green infrastructure in new development
Comm. of | 2020 — 2024 Financial Plan Summary | _. Overvu'aw mcIude.s changes from prior year and
Nov-19 . Finance |potential resourcing for incremental changes to
the Whole | & Presentation i )
service levels and Capital Plan updated
Comm. of . Researching options for new bylaw. Recommendation
-1 B B
Nov-19 the Whole New Property Nuisance Bylaw ylaws report in Q4 2019,
Comm. of | DCC Bylaw Amendment-minor rate . Annual minor amendment to ensure alignment with
Dec-3 Finance .
the Whole | update capital program
Dec-3 | Workshop Lougheed Corridor Concept Planning | Concept Plan endorsement.
Endorsement
Dec-10 | Workshop |Code of Conduct Review Clerks Qgggl;al Review of Code of Conduct adopted in Q4
Jan-2020 | Workshop |Fees and Charges Update scp Review of current rates'and recommendations for
changes where appropriate
In Other |Restorative Justice Admin |Staff briefing to Council
Progress

Safety

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as date adjustments are to be expected.

Completion
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Council Workplan Matrix - March 19, 2019

Date* Meeting

Agenda Item

Dept

Status/Outcome/Next Steps Alignment

Relations

Safety

In Other School District No.42 Joint Meeting Admin |Regularly scheduled quarterly meetings Relations
Progress (quarterly)
I District of Mission Joint Meeti . . .
" Other ISErIct of Vlission Joint Meeting Admin |Regularly scheduled quarterly meetings Relations
Progress (quarterly)
In Other |Agricultural Land Commission Planning J0|.nt meetlng between ALC.& (.:ItY to discuss recent
Progress legislative changes and city initiatives
In Council Tour: Detached Garden . Council togrs of'the corppleted Phase 1 D.etached
Progress Other Suites Planning | Garden Suites Pilot project. Part of Council endorsed
& DGS Pilot Project.
I Di i f hani h i I
n Workshop | Accountability Mechanisms Admin |scus§|on o. mec anlsms‘t at can be put into place to
Progress deal with neighbourhood impacts
|
Prognress Other | MLAs Joint Meeting (bi-monthly) Admin |Regularly scheduled quarterly meetings Relations

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as date adjustments are to be expected.

Completion
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