City of Maple Ridge

COUNCIL WORKSHOP AGENDA
July 12, 2022
9:00 a.m.
Virtual Online Meeting including Council Chambers
The purpose of the Council Workshop is to review and discuss policies and other items of interest to
Council. Although resolutions may be passed at this meeting, the intent is to make a consensus decision
to send an item to Council for debate and vote or refer the item back to staff for more information or
clarification.
The meeting is live streamed and recorded by the City of Maple Ridge.

1.

APPROVAL OF THE AGENDA

2.

ADOPTION OF MINUTES

2.1 Minutes - June 28, 2022

3.

PRESENTATIONS AT THE REQUEST OF COUNCIL

4.

UNFINISHED AND NEW BUSINESS

4.1 Assessment of Single-Family Residential Water Metering
Staff report dated July 12, 2022, recommending that water meter installations be
required when new single-family homes are constructed or redeveloped, and
when new connections are replaced, and that the water rate structure be
reviewed and updated and brought forward to a future meeting.
4.2 Eligible School Sites Proposal from School District No. 42
Staff report dated July 12, 2022, recommending that the resolution of the Board
of Education of School District No. 42 concerning proposed eligible school
site requirements in the 2023/24 Capital Plan for School District District No.
42 be accepted.
4.3 Strategic Transportation Plan Project - Interim Report #3
Staff report dated July 12, 2022, providing the third interim report on the
Strategic Transportation Plan discussing policy direction on a variety of themes
along with introducting a long range multi-modal plan and identification
of transportation investments required to achieve the plan's vision.
4.4 2022 Local Government Election Update
Staff report dated July 12, 2022, recommending that Political Activity Policy #3.16 be
adopted to preserve the public trust and integrity of the election process and that the City
harness technology to increase election administration efficiency.

City of Maple Ridge

COUNCIL WORKSHOP MINUTES
June 28, 2022
The Minutes of the City Council Meeting held on June 28, 2022 at 9:02 a.m. held
virtually and hosted in the Council Chambers of the City Hall, 11995 Haney Place,
Maple Ridge, British Columbia for the purpose of transacting regular City business.
PRESENT
Elected Officials
Mayor M. Morden
Councillor J. Dueck
Councillor C. Meadus
Councillor R. Svendsen
Councillor A. Yousef
ABSENT
Councillor K. Duncan
Councillor G. Robson

Appointed Staff
S. Hartman, Chief Administrative Officer
C. Carter, General Manager Planning & Development
Services
C. Crabtree, General Manager Corporate Services
D. Pollock, General Manager Engineering Services
S. Labonne, General Manager Parks, Recreation & Culture
P. Hlavac-Winsor, General Counsel and Executive Director,
Legislative Services, Acting Corporate Officer
A. Nurvo, Deputy Corporate Officer
Other Staff as Required
F. Smith, Director of Engineering
C. Goddard, Director of Planning
M. Orsetti, Director of Bylaw & Licensing
A. Peters, Manager of Police Services
C. Cowles, Manager of Community Social Safety Initiatives
L. Zosiak, Manager of Community Planning
C. Nolan, Deputy Director of Finance
A. Bowden, Planner
B. Mikoda, Social Planning – Hub Coordinator
H. Singh, Computer Support Specialist

These Minutes are posted on the City Web Site at www.mapleridge.ca

Note: Councillor Svendsen joined the meeting at 9:06 a.m.
1.

APPROVAL OF THE AGENDA

R/2022-WS-033
It was moved and seconded
That the agenda of the June 28, 2022 Council Workshop Meeting be approved
as amended to add UBCM Resolutions as Item 7.1.
CARRIED
2.

ADOPTION OF MINUTES

2.1

Council Workshop Minutes
June 28, 2022
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2.1

Minutes of the June 14, 2022 Council Workshop Meeting

R/2022-WS-034
It was moved and seconded
That the Minutes of the Council Workshop Meeting June 14, 2022 be adopted
as circulated.
CARRIED
3.

PRESENTATIONS AT THE REQUEST OF COUNCIL - Nil

4.

UNFINISHED AND NEW BUSINESS

4.1

Community Social Safety Initiative Update
Staff report dated June 28, 2022, providing an update on the 100%
operationalized Community Social Safety Plan (“CSSI”) along with particulars of
the ongoing CSSI programs.
C. Crabtree, General Manager Corporate Services, introduced A. Peters, the
new Manager of Police Services. C. Cowles, Manager of Community Social
Safety Initiatives, provided a summary presentation and staff responded to
questions from Council.

4.2

Density Bonus Outside of Urban Area Boundary Policy Review
Staff report dated June 28, 2022, recommending that staff host an online
public open house to receive feedback on proposed Official Community Plan
amendments relating to density bonusing outside the Urban Area Boundary.
A. Bowden, Planner, provided a summary presentation and staff responded to
questions from Council.

R/2022-WS-035
It was moved and seconded
That staff host an online public open house to receive feedback on proposed
Official Community Plan amendments relating to density bonusing outside the
Urban Area Boundary.
CARRIED
5.

CORRESPONDENCE - Nil

6.

BRIEFING ON OTHER ITEMS OF INTEREST/QUESTIONS FROM COUNCIL - Nil
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June 28, 2022
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7.

MATTERS DEEMED EXPEDIENT

7.1

UBCM Resolutions
Council discussed the usual process for preparation, review, and submission of
Resolutions to UBCM in order to meet the June 30th deadline and it was noted
that the process was not followed and that several of the proposed Resolutions
related to matters that had previously been addressed by UBCM.

8.

NOTICE OF CLOSED COUNCIL MEETING

R/2022-WS-036
It was moved and seconded
That the meeting be closed to the public pursuant to Sections 90(1) and 90(2)
of the Community Charter as the subject matter being considered relates to the
following:
Section 90(1)(i)

the receipt of advice that is subject to solicitor-client
privilege, including communications necessary for
that purpose.

Any other matter that may be bought before the Council that meets the
requirements for a meeting closed to the public pursuant to Sections 90 (1)
and 90(2) of the Community Charter or Freedom of Information and Protection
of Privacy Act.
CARRIED
9.

ADJOURNMENT – 10:48 a.m.
_______________________________
M. Morden, Mayor

Certified Correct
___________________________________
P. Hlavac-Winsor, Acting Corporate Officer

4.1

When costs are considered from a societal perspective (all metering costs included), all water metering
scenarios above and beyond the current approach (metering all ICI and new multi-family residentials)
come at a cost premium. In other words, the Net Present Value (NPV) is greater than the Base Case
(Metering MF and ICI).
When costs are considered more narrowly (from a municipal perspective), two metering scenarios
above and beyond the current approach come in with an overall cost savings. This includes:

•

Scenario 1: Meters are installed when new single-family homes are constructed or

•

Scenario 2: The meters installed under Scenario 1, plus meters are retrofitted at

redeveloped, and when service connections are replaced
homes that have pre-installed meter boxes.
In other words, for Scenario 1 and 2 the Net Present Value (NPV) is less costly than the Base Case.
Nevertheless, Urban Systems Ltd. notes that the additional savings identified are all within the
uncertainty of the analysis (+/-10%). Therefore, there is no definitive additional financial cost or benefit
to additional metering. This is true at the Regional level as well as the municipal level.
Further, a key challenge with the assessment tool is that it assumes all municipalities in Metro
Vancouver make a uniform decision in regards to metering. For example, when considering the
universal metering scenario, the model calculates anticipated infrastructure savings based upon all
municipalities adopting universal metering policies; whereas in reality, the City of Maple Ridge
accounts for approximately 4% of the Regional water demand over the next 50 years.
Given the findings, Urban Systems Ltd. recommends implementing Scenario 2.
However,
understanding that the costs to install meters in existing empty meter boxes is expected to cost
approximately $3.3M, and given the fact that the anticipated NPV benefits are within the uncertainty
of the analysis, staff recommend proceeding with a more conservative approach and implementing
Scenario 1. In future, should the structure of the Regional water rate change, the City could expedite
the installation in empty meter boxes. Further, given some of the desired social benefits of residential
water metering, the City could consider a pilot project during Business Planning to voluntarily install
meters on properties with empty meter boxes for those residents seeking billing equity.
Lastly, it is recognized that water consumption is reduced by meters detecting leaks as well as
behavioural change. To encourage behavioural change along with metering, it is recommended that
the City also focus on setting appropriate water rates and other water conservation measures.

RECOMMENDATION:
That water meter installations be required when new single-family homes are constructed or
redeveloped, and when service connections are replaced; and
That the water rate and structure be reviewed and updated and brought forward at a future meeting.
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•

•

•

Aspects of Metro Vancouver's variable water and sewage operations and
maintenance costs that would be affected by overall reductions in water use were
considered in the analysis. Local government variable water and sewage
operations and maintenance costs were not included
Financial implications over a 50-year time horizon were compared by calculating a
"Net Present Value" (NPV) which discounted the value of future expenditures
occurring at various times to determine an equivalent present value
The long-term water demand forecast for the Base Case (no further metering) was
derived from a Comprehensive Regional Water System Study (Metro Vancouver,

2019)
•
•

Meters were assumed to result in a reduction in residential water use related to
leakage reduction and behavioural change, based on available data
Decreases in water consumption associated with metering scenarios were
assumed to result in the deferral of the region's growth-driven capital program.

Non-Financial
Non-financial criteria and scoring was based on input from local governments in two
workshops, interviews conducted by Mustel Group Market Research with 1,000 residents
from across the Region, and findings from a literature review. Key non-financial criteria
included a number of environmental and societal impacts. For all scenarios involving
additional metering, the average environmental and social criteria were scored favorably.
While the aggregate environmental impact of metering was scored favorably, the
"environmental impacts associated with supply, installation, and renewal of meters" was
scored negatively.
This acknowledged the environmental cost associated with
manufacturing and transporting meters. A comprehensive study of the positive and
negative environmental impacts of metering was not included as part of the Regional
Assessment.
Social impacts scored included the ability to charge customers for the amount of water
they use (scored positively), impacts on residents from water meter installation work
(scored negatively) and public perception/support (scored positively based on MVRD's
2017 public opinion interviews conducted by Mustel Group Market Research).

Maple Ridge - Methodology
The Maple Ridge assessment of metering utilized the Regional triple-bottom-line
assessment methodology against the following scenarios:

•

Base Case: No additional meters installed and no additional meter boxes
installed

•

Scenario 1: Meters are installed when new single-family homes are

•

Scenario 2: The meters installed under Scenario 1, plus meters are installed

•

Scenario 3: Universal metering

constructed or redeveloped, and when service connections are replaced
at homes that have pre-installed meter boxes.
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Maple Ridge Assessment of Metering - Results
The 50-year NPV for the City's Base Case scenario was valued at $303M, based on a
conservatively high forecast of Maple Ridge's 50-year water consumption relative to the
Region as a whole. In general, all cost savings and cost increases associated with metering
scenarios ranged within 10% of the Base Case scenario and therefore, are all within the
uncertainty of the analysis (+/-10%). Therefore, there is no definitive financial cost or benefit
to additional metering.
When considering financial implications, there are two perspectives to consider: societal
versus municipal costs. Societal costs consider the full 50-year cost implications of increased
metering with no regard to who pays upfront for the meters. Whereas municipal costs consider
the 50-year cost implications of increased metering to the municipality alone (i.e., costs that
would be accounted for in the municipal budget).
When costs are considered from a societal perspective (all metering costs included), all water
metering scenarios above and beyond the Base Case come at a cost premium and increased
non-financial benefits. In other words, the Net Present Value (NPV) is greater than the Base
Case but provide increased environmental and social benefits.
When costs are considered more narrowly (from a municipal perspective), two metering
scenarios above and beyond the current approach come in with an overall cost savings. This
includes Scenario 1: metering all new single-family construction and Scenario 2: inclusive of
Scenario 1 and installing meters in all existing empty meter chambers. In other words, for
Scenario 1 and 2 the Net Present Value (NPV) is less costly than the Base Case. However,
Urban Systems Ltd. notes that the additional savings identified are all within the uncertainty
of the analysis (+/-10%). Therefore, there is no definitive additional financial cost or benefit to
additional metering. This is true at the Regional level as well as the municipal level.
While metering is not Regionally prevalent, a number of local jurisdictions have meters
installed as part of new construction. If Maple Ridge does not adopt similar policies, the City
will not achieve its water demand reduction potential and may eventually pay a greater
proportion of the Region's supply costs.
Given the findings, Urban Systems Ltd. recommends implementing Scenario 2. However,
understanding that the costs to install meters in existing empty meter boxes is expected to
cost approximately $3.3M, and given the fact that the anticipated NPV benefits are within the
uncertainty of the analysis, staff recommend proceeding with a more conservative approach
and implementing Scenario 1. In future, should the structure of the Regional water rate
change, the City could expedite the installation in empty meter boxes. Further, given some of
the desired social benefits of residential water metering, the City could consider a pilot project
during Business Planning to voluntarily install meters on properties with empty meter boxes
for those residents seeking billing equity.
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Further, it is recognized that meters alone do not result in water savings (except when they
detect leaks). Water savings can occur due to behavioural changes following metering and a
subsequent greater awareness of water consumption, in particular when metering is coupled
with an appropriate rate structure. It is important to maintain rate equity between metered
and flat rate users. Currently, the average single-family home in Maple Ridge is assumed to
use approximately 300 cubic meters of water per year. On a flat rate bill, the resident is
charged $720/year; on a metered connection, the resident is charged $590/year.
Accordingly, for residents near the average single-family water utilization quantity there is
currently a 23% incentive to install water meters. This increases as residents use iess water,
and decreases for heavy users. As such, Urban Systems Ltd. recommends that the City also
focus on rate setting and other water conservation measures to improve equity between
metered and flat rate billing while encouraging metered properties to use less water.
b)

Desired Outcome:
To establish a single-family residential water metering strategy for the City of Maple Ridge

which is based upon Metro Vancouver's triple-bottom-line cost-benefit analysis.
c)

Strategic Alignment:
Consideration of residential water metering aligns with Council's Growth and Environment
Strategic Priorities.

d) Citizen/Customer Implications:
There are two perspectives that can be taken on the financial costs of increased residential
water metering: societal financial costs and municipal financial costs. Societal financial costs
consider the full 50-year cost implications of increased metering with no regard to who pays
up front for the meters. Whereas municipal financial costs consider the 50-year cost
implications of increased metering to the municipality alone (i.e., costs that would be
accounted for in the municipal budget).

The recommendations are based upon municipal financial costs, therefore requiring growth to
pay for new installations.
e)

Interdepartmental Implications:
Increased metering will have implications to the Engineering Operations Department to
maintain the additional infrastructure as well as the Finance Department to revise the billing
procedure for additional meter connections. Staffing levels will be monitored annually and
incremental requests brought forward as required.

f)

Policy Implications:
The City's Water Service bylaw will be revised to include the revised meter requirements.

g) Alternatives:
As an alternative, Council may wish to consider implementing Scenario 2 (Scenario 1 plus
equipping existing meter boxes) or Scenario 3 (universal metering). Given the upfront cost
($3.3M) to implement Scenario 2, staff do not believe there is adequate justification to
proceed with this work at this time. Further, implementing Scenario 3 results in more costs
{+$17M) to the City of Maple Ridge. To implement Scenarios 2 or 3, additional discussion
and/or community engagement may be required.

Moving to universal metering requires local governments and customers to overlook financial
costs in deference to benefits such as billing equity and perceived environmental benefits.
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ATTACHMENT A

City of Maple Ridge

TO:

His Worship Mayor Michael Morden
and Members of Council

MEETING DATE:
FILE NO:

Dece ber 8, 2020
11-5600-03

FROM:

Chief Administrative Officer

MEETING:

Workshop

SUBJECT:

Review of Residential Water Metering - Background and Considerations

EXECUTIVE SUM MARY:
The City of Maple Ridge currently meters industrial and commercial sectors; however, similar to the
Region and the province, single family residential metering is well behind the national average. Metro
Vancouver (Metro) has recently released a guide and a triple-bottom-line analysis tool to facilitate
member municipalities' consideration of residential metering. The analysis tool and metering are
voluntary.
A work plan with milestones has been developed to review the Metro tool and use it to analyze options
specifically for Maple Ridge to gain understanding of the implications of metering. With the background
data and information gathered, it is a logical time for Council input on options and strategic alignment.
Metro used the analysis tool for the entire Region and found that universal implementation of metering
across the Region would be economically beneficial. In addition, it predicts that other, less aggressive
approaches to metering will be economically beneficial to the City if the costs to install residential
meters are borne by developers and/or homeowners. A major component in the economic analysis is
the deferral of future, Regional, growth-related capital resulting from water conservation as a result of
metering. The cost to implement metering is borne by the municipalities and/or
developers/homeowners. On the environmental and social factor Metro selected, the analysis tool
indicates positives on all options. The goal of the project is to develop the business case !3nd apply
the Metro analysis tool to Maple Ridge's specific situation.
The question of implementing residential meters is a complex and multi-faceted issue. There are often
inter-related and seemingly contradictory elements. The long-term nature of the infrastructure and the
multiple factors and variables affecting the potential future costs and benefits to the City means that
there is no guarantee that the potential future costs and benefits will remain as identified as part of
this analysis.
The options for analysis using the Metro triple-bottom-line tool for Maple Ridge are as follows:
1) Maintain status quo
2) Install a meter at newly constructed homes and when service connections are replaced
3) Install a meter at existing empty meter boxes
4) Universal metering
Council consideration, input and endorsement of the options is desirable.

4.3
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RECOMMENDATION:
That the following options for residential water metering be endorsed for analysis using the Metro
Vancouver triple-bottom-line analysis tool:
• maintaining status quo
• installing a meter at newly constructed homes and when services connections are replaced
• installing a meter at existing e.mp1y meter hoxes
• using universal metering

DISCUSSION:
a) Background Context:
The intent of this report is to:
1) Provide project plan and update to Council
2) Provide background and information for Council to consider as the business case and
analysis moves forward
3) Verify the options that will be analyzed
The review of residential water metering was included in the Engineering Department's
Business Plan under the priority of Growth in response to work that Metro recently completed
on the issue. The project can be divided into phases and milestones as follows:

PHASE 1 - Background Information and Options Analysis
1. Preliminary Review of Requirements and Model
2. Engage Consultant
3. Gather Background Data and Considerations
4. Review Strategic Alignment
5. Develop and Confirm Options/
6. Review Tool Parameters and Maple Ridge situation
7. Business Case and Metro Vancouver's Analysis Tool on Options
8. Council Decision and Direction

1

Currently Here

Background and Considerations

British Columbia and Metro have and continue to have less residential metering than the rest
of the country. (See Figure 1) This is an ongoing issue and has been periodically revisited. In
2013, there was a report to Council considering the triple-bottom-line for water metering.
Metro released a guide in 2019 and a triple-bottom-line analysis tool in 2020. The associated
Business Plan item is in response to this latest review of residential metering practice. While
catching up and implementing a program to meter all residences may seem simple, it is a
challenging task and business case.

The Metro analysis tool considers the following:
Economic factors:
• Deferral of capital costs for growth-driven water infrastructure upgrades
• Total operations and maintenance cost to treat and distribute water
• Capital costs of water meter installation
e
Operations and maintenance costs associated with water metering
• Municipal exposure to risk
Environmental factors:
• Environmental impacts associated with supply, installation and renewal of meters
• Environmental impacts associated with capital construction of water/wastewater
infrastructure upgrades
•
Environmental impacts associated with water use/systems operations
• Ability to support and enforce water conservation
Social
•
•
•
•

Factors:
Ability to charge customers for what they use
Impacts on residents from water meter installation
Public perception/support
Developer and real estate industry perception/support

An important part of a utility is cost recovery; this means that the total cost to operate the utility
(capital, operations and maintenance) is recovered based on volume consumed. A portion of
the utilities costs are generally fixed (i.e., labour, infrastructure) and a portion are variable
based on demand (i.e., treatment chemicals, electricity for pumping). A reduction in
consumption does not necessarily reduce the rate ($/m 3 ) as the overall costs are distributed
over a smaller volume.
The installation and maintenance of water meters is a capital and ongoing (operational) cost
to the utility. The Metro tool considers population growth and conservation as a result of
implementing metering.
Regarding operational issues, Metro estimates between a 17-20% reduction in water
consumption as a result of universal residential metering, if realized this savings may cover
the annual operating costs.
With respect to capital costs, an important factor for the economic analysis is the deferral of
capital (i.e., delayed future Regional expenditures for plant or source water improvements such
as lowering Coquitlam Lake intake or raising a dam/reservoir) and the associated
environmental impacts. Effectively the Metro tool assumes this future deferred capital offsets
the capital cost of the installation of universal residential metering. The current estimated
capital cost for universal residential metering in Maple Ridge is in the order $20M to 30M.
There is not a lot of detail in the long-term capital plan used in the Metro tool. The current
understanding is that there are no details on how or if the savings will be passed on through
Metro water rates.
With roughly 3% of the Region's population, the impact of metering in Maple Ridge would have
little impact on deferral of Regional capital. Construction escalation tends to out-pace general
inflation; however, there are larger swings in construction pricing over time.
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The timing on the adoption of metering relative to the rest of the Region could result in an
apparent transfer of cost (or benefit) between metered and unmetered municipalities (the
same would be true on individual properties as a result of partial implementation in Maple
Ridge).
The analysis tool takes into account greenhouse gas (GHG) emission offset costs as a result
of operations of the meters and associated water conservation. This was done through Metro's
pricing of carbon. It does not take into account the GHG costs for the capital component of
installation of meters or the deferred capital component, due to a lack of data. These aspects
were instead assessed through the non-financial weighting of environmental factors.
A further consideration is Metro's scheduled review of Development Cost Charges. Ensuring
an understanding of the allocation of the costs associated with growth and the impacts on the
metering analysis and Maple Ridge is an important consideration.
Metro also developed and completed a survey on residential water metering. The survey
findings showed a high degree of support for the concept of paying for water based on usage.
In the northeast area (including Maple Ridge) the support was slightly lower. A survey for
residents of Maple Ridge could be part of the analysis moving forward.
Strategic Alignment

The initiative is currently under the strategic priority of Growth. This is logical given the growth
in Maple Ridge and the aim of the initiative is to defer growth-related Regional infrastructure.
The business case is not clear at this time and it may be that the importance of environmental
and social factors drive the decision. Council could choose to consider re-aligning this with the
strategic priority of Natural Environment.
Options for Analysis within Maple Ridge

The Metro guide and use of the tool are voluntary. The tool looks at several programs and
scenarios typical of the Region. When Metro ran the analysis for the entire region, when all
costs were considered, only the full-implementation metering scenario is a positive business
case. When municipal costs were considered (developers, home builders and homeowners
pay for aspects of the programs), three of the scenarios become positive business cases from
the municipal perspective. The tool found all scenarios are positive from the environmental
and social perspective. All of these consider the benefit of Regional deferred capital.
The scenarios are effectively policy options and suggestions from Metro to municipalities.
Using the specifics and criteria that represent Maple Ridges situation and reviewing the
business case inputs will help in informing a solution for Maple Ridge.
Given the City's current bylaw and policies, the scenarios outlined in Table 4 are being
considered to analyze the situation in Maple Ridge. The consulting engineering company Urban
Systems Ltd. has been retained to utilize the tool and analyze these scenarios. Background
data and information have been compiled to inform the analysis.
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4.2

forecast future demand within each catchment area. Appendix B provides mapping
information showing the location of the identified school site in Silver Valley.

School District Growth Forecasts:
To assist Council in approving the Eligible School Sites Proposal, a rough verification of the
forecasts that were included in the proposal is provided. Estimated growth forecasts were
evaluated against Maple Ridge building permit information since 2015. The total number of
permits for residential units during that period averaged out to be 7 4 7 residential units per
year in Map!e Ridge. As this permit information does not capture replacement of existing units,
this permit information is higher than the actual numbers for new residential units. The School
District forecasted growth estimate averaged over 10 years is 710 residential units per year in
Maple Ridge alone; this estimate is defensible based on the available building permit statistics.
The Eligible School Sites Proposal uses a forecasting method based on anticipated new
housing, with separate ratios given to single detached, row housing, or apartment residences.
The combined forecast for Pitt Meadows and Maple Ridge is 1,325 new placements. It should
be noted that the School Site Acquisition Charge applies to new development, and this may be
the rationale for a separate forecast based on new residential construction. However, this
forecasting method and the numbers it derived differs from the 2021 Facilities Review Report
generated by School District No. 42. This second report forecasts higher population growth
over the next decade, with greater numbers of school age children who will require placement
in public schools. The School District notes that by 2030 they will require an additional 932
spaces, and by 2035 an additional 1,135 spaces. These numbers also reflect the combined
populations of Pitt Meadows and Maple Ridge.
The acquisition of this additional Silver Valley school site is one facet of an initiative to meet
future demand in Maple Ridge. In addition, the School District and the City of Maple Ridge
jointly own a three-parcel vacant site in North East Albion for future development as a school
and park facility.
The Facilities Review Report provides further exploration of existing school facilities within the
School District and the options for expansion to meet future demand. It is clear from this work
that there are a range of options being explored by the School District in order to meet the
future challenges of growth management.

b) Strategic Alignment:
School District No. 42 has an ongoing collaborative relationship with the City of Maple Ridge
to develop schools and shared amenities to meet the needs of students and the broader
community. The City of Maple Ridge is developing a new Parks, Recreation, and Culture Master
Plan and the objectives of the Plan are consistent with the priorities of School District No. 42.

c) Citizen/Customer Implications:
The desired outcome of this initiative by School District No. 42 is to anticipate forecasted
growth and demand for adequate educational facilities for the school age children who will
reside in Maple Ridge.

d) Interdepartmental Implications:
In addition to Parks, Recreation, and Culture Department, the Maple Ridge Planning
Department, Building Department and Engineering Department will also be involved in the
development of new schools and the expansion of existing facilities.

Doc#3110814

Page 2 of 3

e) Business Plan/Financial Implications:
Funding for school site acquisitions is provided through new development, through the School
Site Acquisition Charge that is a condition of subdivision or building permit, depending on
whether the development site is single family or multi-family.

f)

Alternatives:
Council is recommended to accept the resolution of the Board of Education of School District
No. 42. However, pursuant to the Local Government Act, local governments have 60 days to
either:
1. Pass a resolution accepting the Board's resolution of proposed eligible school site
requirements for the School District;
2. Respond in writing to the School Board indicating that it does not accept the Board's
Proposed school site requirements for the School District and indicating:
• Each proposed school site to which it objects;
• The reason for the objection
No response within the 60 day period will be considered acceptance of the proposal.

CONCLUSION:
The main objective of the Eligible School Sites Proposal is to inform Council of demographic changes
within the community, and of the need for actions in response to forecasted changes. This report
discusses the eligible school site proposal for the 2023/24 Capital Plan for School District No. 42.
The report recommends Council acceptance of the Board of Education resolution of proposed eligible
school site requirements. A key outcome of this proposal will be the acquisition of a school site in Silver
Valley that has been identified for this purpose for many years.

"Original signed by Charles Goddard" for
Prepared by:

Diana Hall, MA, RPP, MCIP
Planner 2

"Original signed by Charles Goddard"
Reviewed by:

Charles Goddard, BA, MA
Director of Planning

"Original signed by Christine Carter"
Approved by:

Christine Carter, M.PL, MCIP, RPP
GM Planning & Development Services

"Original signed by Scott Hartman"
Concurrence:

Scott Hartman
Chief Administrative Officer

The following appendices are attached hereto:
Appendix A: School District 42 Eligible School Sites Proposal
Appendix B: Silver Valley designated school site
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RECOMMENDATION:
THAT the Board approve the following eligible school sites proposal:
WHEREAS the Board of Education oi School District No.42 (t•1aple Ridge - Pitt
Meadows) has consulted with the City of Maple Ridge and the City of Pitt Meadows
on these matters;

IT IS RESOLVED THAT:
1.

Based on information from local government, the Board of Education of
School District No.42 estimates there will be approximately 8,105 new
development units constructed in the School District over the next 10 years,
as presented in Schedule 'A';

2.

These 8,105 new development units will be home to an estimated 1,325
school age children, as presented in Schedule 'A';

3.

The School Board expects one (1) new school site over the ten-year period,
will be required as the result of this growth in the school district. The site
acquisitions will be generally located as presented in Schedule 'B';

4.

According to Ministry of Education site standards, the School Board expects
that the eligible school sites will require a total acquisition of 3.42 hectares
(8.45 acres) of land, as presented in Schedule 'B'. This site should be
purchased within ten years and, at current serviced land costs, the land will
cost approximately $18.98 million.

5.

That the Eligible School Sites Proposal as adjusted be incorporated in the
2023/24 Capital Plan, and submitted to the Ministry of Education.

Attachments

THE BOARD OF SCHOOL TRUSTEES OF
SCHOOL DISTRICT NO. 42 (Maple Ridge - Pitt Meadows)
CAPITAL BYLAW No. lA- 2007
A BYLAW BY THE BOARD OF SCHOOL TRUSTEES OF SCHOOL DISTRICT NO. 42 (Maple
Ridge - Pitt Meadows) (hereinafter called the «Board") to replace the Capital Bylaw No. l - 2001,
School Site Acquisition Charge Capital Bylaw, adopted on May 29, 2001. The School Site Acquisition
Charge Capital Bylaw No. lA-2007 sets the school site acquisition charges for the prescribed categories
of eligible development pursuant to Part 26, Division 10.1, Sections 937.2 to 937.91 of the Local
Government A ct and British Columbia School Site Acquisition Charge Regulation 17/00.
WHEREAS, School Disirict No. 42 (Maple Ridge -Pitt Meadows) is an eligible school district pursuant
to Part 26, Division 10.1, Sections 937.2 to 937.91 of the Local Government Act for which the Board has
indicated an eligible school site requirement in its approved capital plan beginning in 2003;
AND WHEREAS, the Board has consulted with stakeholders and local governments and passed the
2007/2008 Eligible School Site Proposal, incorporated in the school district's 2007-2011 Five Year
Capital Plan submission to the Ministry of Education;
AND WHEREAS, the board approved the 2007/2008 Eligible School Site Proposal which indicates a
significant increase in serviced land cost of eligible school sites from its original estimate in 2003/2004;
AND WHEREAS, the Ministry of Education provided notice that the Eligible School Site Proposal
included in the 2007-2011 Five Year Capital Plan for School District No. 42 (Maple Ridge. - Pitt
Meadows) was accepted by the Minister of Education on April 13, 2007;
AND WHEREAS, the Board of School Trustees is required to introduce revisions to the School Site
Acquisition Charge Capital Bylaw, as required, within 60 days of the notice from the Ministry;
NOW THEREFORE the Board of School Trustees for School District No. 42 (Maple Ridge - Pitt
Meadows) in open meeting assembled, ENACTS AS FOLLOWS:

1. "Eligible Development" means
a) a subdivision of land in School District No.42(MapleRidge-PittMeadows), or
b) any new construction, alteration or extension of a building in School District No.42 (Maple Ridge
- Pitt Meadows) that increases the number of self-contained dwelling units on a parcel.
2. "School Site Acquisition Charge" is a charge collected by local government, for each new residential
parcel to be created by subdivision and for new multiple family residential units to be constructed on an
existing parcel, for the purpose of providing funds to assist school boards to pay the capital costs of
meeting eligible school site requirements pursuant to Part 26, Division 10.1, Sections 937.2 to 937.91
of the Local, Government Act and British Columbia School Site Acquisition Charge regulations.

3.

Pursuant to Part 26, Division 10.1 of the Local Government Act, the Board establishes the charges
applicable to the prescribed categories of eligible development for the school district in accordance
with the following formula:
SSAC = [(Ax B) / C] x D

Where

SSA C = the school site acquisition charge applicable to each prescribed category of eligible
development;

4.

A

= $22,525,000

B

= 35% (set by Provincial regulation);

C

= 9,35l(Eligible development units projected for the 2007 capital plan submission); and

D

= a factor set by Provincial Regulation for the prescribed categories of eligible
development.

(cost attributaple to eligible development units);

The charges applicable to the categories of eligible development as prescribed by British Columbia
Regulationl 7 /00 for the school district are set in the table below:

Prescribed Category
of Eligible Development
(BC Regulation 17/00)

Low Density
(less than 211,1nits / gross ha.)
MediumLow
(21-50 units/ gross ha)
Medium
(51-125 units/ gross ha)
MediumHigh
(126-200 units/ gross ha)
High Density
(greater than 200 units/ gross ha)

D =(Factor set by BC
Regulation 17/00)

School Site Acquisition Charge (per unit)
SSAC= [(AxB)-Al IC] x D

1.25

$1,000

1.125

$900

1.0

$800

0.875

$700

0.75

$600

*Pursuant to Provincial Regulations, maximum charge is $1,000.
5.

The school site acquisition charge amendment does not come into effect until 60 days after the adoption
day of this bylaw. The implementation date for the collection of charges will be June 25, 2007.

6. Any subdivision or building permit application accepted by local government prior to June 25, 2007 will
not be subject to the school site acquisition charge provided that a completion of the application, with
final approval of subdivision or a building permit authorizing construction, is received prior to June 27,
2008.

7. A school site acquisition charge is not payable if any of the following applies:
(a)
(b)

(c)

The eligible development is within a category that is exempt from school site acquisition
charges pursuant to BC School Site Acquisition Charge Regulations;
A school site acquisition charge has previously been paid for the same eligible development
unless, as a result of further subdivision or issuance of a building permit, more eligible
development units are authorized or will be created on a parcel;
Where a building permit is issued on an existing parcel, which after construction, alteration or
extension, the parcel will contain three or fewer self-contained dwelling units.

8. This Bylaw shall be cited for all purposes as the "School District No.42 (Maple Ridge-Pitt Meadows)
Capital Bylaw No. lA- 2007 (Re: School Site Acquisition Charge Capital Bylaw)".

READ A FIRST TIME THE 25TH DAY OF APRIL, 2007
READ A SECOND TIME THE 25th DAY OF APRIL, 2007

READ A THIRD TIME, PASSED AND ADOPTED THE 25th

DAY OF APRIL, 2007

;. }·:

'

.. \

I HEREBY CERTIFY this to be a true and original of School District No. 42 (Maple Ridge - Pitt
Meadows) Capital Bylaw No. lA-2007, adopted by the Board the 25th day of April, 2007 .

SCHEDULE 'A'
Ten Year Projections (2022-2031) - Eligible Development Units and School Age Children
Table 1 - Growth Forecasts - Housing Units Completions By Type (10 year forecast - completions for
previous school year by July 1)
Year
City of Maple Ridge
Single Detached
Row House
Low Rise Apart.
City of Pitt Meadows
Single Detached
Triplex
Row House
Low Rise Apart.

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

Total

70
90
350

130
185
700

200
270
1,000

130
185
700

130
185
700

50
130
500

50
100
200

50
100
200

50
100
200

50
100
200

910
1,445
4,750

0
0
50
50

0
0
50
50

0
0
50
50

0
0
50
50

0
0
50
50

0
0
50
50

0
0
50
50

0
0
50
50

0
0
50
50

0
0
50
50

0
0
500
500

Table 2 - SCHOOL DISTRICT 42 - ELIGIBLE DEVELOPMENT UNITS (Annual totals by housing
type)

Total

Low Rise Apart.

70
140
400

130
235
750

200
320
1,050

130
235
750

130
235
750

50
180
550

50
150
250

50
150
250

50
150
250

50
150
250

910
1,945
5,250

Total Units

610

1,115

1,570

1,115

1,115

780

450

450

450

450

8,105

Single Detached
Row House

Table 3 - PROJECTED SCHOOL AGE YIELD (From Eligible development unit projections)

Total

Low Rise Apt.

27
59
12

49
99
23

76
134
32

49
99
23

49
99
23

19
76
17

19
63
8

19
63
8

19
63
8

19
63
8

345
818
162

Total EDU Students

98

171

242

171

171

112

90

90

90

90

1,325

Single Detached
Row House

Table 4 - PROJECTED AVERAGE YIELD FACTORS

Single Detached
Row House
Low Rise Apt.

0.3800 0.3800 0.3800 0.3800 0.3800 0.3800 0.3800 0.3800 0.3800 0.3800
0.4200 0.4200 0.4200 0.4200 0.4200 0.4200 0.4200 0.4200 0.4200 0.4200
0.0300 0.0300 0.0300 0.0300 0.0300 0.0300 0.0300 0.0300 0.0300 0.0300

SCHEDULE 'B'
School District No. 42 (Maple Ridge - Pitt Meadows)
ELIGIBLE SCHOOL SITES PROPOSAL - 2023/24 CAPITAL PLAN
(Does not include eligible sites already approved for acquisition)

Proposed Elementary School Sites General
Location

Size (Ha)

Estimated
Cost$

Silver Valley Area Elementary

3.42

$18,975,000

TOTAL (1 new school site)

3.42

$18,975,000

4.3

At the September 7, 2021 Workshop, Council received and reviewed Interim Report #1 that
discussed existing transportation conditions completing Phase 2. At the March 8, 2022
Workshop, Council reviewed and endorsed Interim Report #2 that identified a new vision with
corresponding goals and preliminary maps outlining future multi-modal improvements
completing Phase 3.
Phase 4 culminates with STP Interim Report #3 Draft Strategies and Actions. The report
provides Theme areas: Complete Communities, Key Corridors, Walking and Rolling, Cycling,
Transit, Driving and Goods Movement, and New Mobility, with several corresponding actionoriented strategies for each Theme. The report also provides an overview of investment areas
for multi-modal transportation network outlined in a series of maps for Key Corridors, Walking
and Rolling, Cycling, Transit and Driving and Goods Movement (Road Network). These maps
where developed in Phase 3 and further revised in Phase 4, based on public and stakeholder
input.
Each Theme is grounded in technical analysis and feasibility reviews alongside input from the
community, stakeholders, regional initiatives such as Transport 2050, Metro 2050, Climate
2050, Maple Ridge-Pitt Meadows Area Transit Plan, as well as Council, gathered through each
of the four project phases.
In addition to the previous public consultation, stakeholder meetings with Fraser Health,
Ministry of Transportation and Infrastructure, Translink, HUB, School District 42, District
Parent Advisory Committee (DPAC), and the Transportation Advisory Committee (TAC), took
place in Phase 4.
Phase 5 will conclude with a final Strategic Transportation Plan which will integrate the findings
of Interim Reports #1, 2, and 3, and will be accompanied by an infrastructure implementation
plan and a corresponding funding strategy. This funding strategy will be integrated into a Citywide analysis which will consider the funding requirements and priorities identified in the
various Master Planning initiatives currently underway.

CONCLUSION:
Phase 4 of the STP focused on establishing supportive action-oriented strategies to achieve the vision
and goals endorsed by Council in Phase 3. In addition, this phase outlines transportation multi-modal
investments to meet these goals.
This work is grounded in technical analysis and feasibility reviews alongside input from the community,
stakeholders, and regional initiatives.
Further, this work is rooted within the community through public engagement at various stages
throughout the work plan and has been well supported by our stakeholders.
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City of Maple Ridge

mapleridge.ca

TO:
FROM:

His Worship Mayor Mike Morden
and Members of Council
Chief Administrative Officer

SUBJECT:

2022 Local Government Election Update

MEETING DATE:
FILE NO:
MEETING:

July 12, 2022
09-4200-20
Council Workshop

EXECUTIVE SUMMARY:
The City is responsible for conducting the Local Government Election on October 15, 2022 for City
Council and the Board of School Trustees for School District 42 Electoral Area 1 (the "Election"). The
purpose of this report is to review information regarding the 2018 election, and have Council endorse
a Political Activity Policy (the "Policy") to provide a consistent approach and direction for Candidates,
City Staff and all interested third parties for the Election and thereafter for all local general elections,
school board elections, provincial general elections, federal general elections and by-elections.
The Policy would set out provisions and a conduct framework for Candidates, Elected Officials, Third
Party Advertisers, Interested Parties, and City Staff for the use of City Facilities and City Resources
during elections in order to maintain the City's political neutrality. As an organization, the City must
remain politically neutral with all Candidates, and preserve the public trust and integrity of the election
process. Under this Policy, the City sets out means by which City Facilities remain non-partisan venues,
and incorporates definitions from the recently adopted Public Places, Parks and Recreation Facilities
Regulation Bylaw No. 7854-2022. As citizens, City Staff have the fundamental right to participate in
Political Activities, and the Policy provides a framework that balances such participation with the City's
politically neutral position.
The City anticipates 18 voting opportunities. in advance of the 2022 local general election, where 8
opportunities for voting will be available. The City will also be a leadingjurisdiction in the use of digital
technology, whereby a real-time strike-off application will ensure voters only vote once, and that we
administer mail ballot voting efficiently through one centralized system.

RECOMMENDATIONS:
That Political Activity Policy# 3.16 be adopted;

DISCUSSION:
a) Background Context:
2018 Election
The most recent local general election was held in October 2018. There were close to 59,730
citizens on the voters list, and turnout was 20,123 (33.69%). Voting opportunities were offered at
seven locations on election day, and 12 advance polls, spread over seven days, were held at
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4.4

various times and locations. The 33.69% turnout was a marginal improvement over prior elections.
This outcome is similar to most other municipalities in the Lower Mainland.

2022 Landscape
Four years have passed since the last election, and staff anticipate growth of about 8% in eligible
voters based on recent 2021 Stats Canada data. The current voters list acquired from Elections
BC contains approximately 65,000 individuals.
The trends in most recent Federal and Provincial elections have been to offer more voting options
including additional advance voting opportunities. 9% of those who were eligible to vote in Maple
Ridge in 2018 did so at an advance opportunity. As noted in elections held over the past couple
of years, the global pandemic has seen voters take fuller advantage of the various flexible voting
options.
Planned 2022 Election Highlights
There will be eighteen advance voting opportunities, spread over six days. Locations and hours
have been made consistent for ease of advertising and to avoid voter confusion. Election day
voting locations will increase to eight. Staff plan to test a drive thru voting opportunity to be held
during advance voting.
Based on the experience of jurisdictions that have held elections during the pandemic, it is
expected mail ballot voting will heavily increase. Rules regarding who may vote by mail have been
lifted so anyone eligible to vote may now opt for mail ballot voting. Based on information obtained
from federal, provincial and local by-elections held during the COVID 19 pandemic, the number of
mail ballots requested is expected to jump upwards of 1000-2000%. Procedures, staff time and
resources have been planned for accordingly.
The Election team will again produce a City-wide mass mail-out to ensure eligible voters and those
who are not registered to vote have all the information they need to make informed choices.
The electronic voters system successfully used for all advance voting and part of election day
voting in 2018 will be further developed and used again in 2022. The real time application allows
for instant updates to the voters list, flags if someone tries to vote twice, and allows staff to analyze
trends of voter volume.
Political Activity Policy
Adopting a Political Activity Policy will clarify the expectations for use of Public Places and City
facilities for political campaigning during elections, and set out guidelines for City Staff. These
provisions address the need for balance between the right to engage in political activity and the
requirement for the public service to be politically impartial given that City assets serve the entire
electorate.

b) Citizen/Customer Implications:
This approach and the suggested enhancements align with the City's desire for excellent customer
service.
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This Policy applies specifically to:
•
•
•
•
•
•

Candidates
Elected Officials
Third Party Advertisers
Interested Parties
Anyone acting on behalf of a Candidate, Elected Official, Third Party Advertiser, or Interested
Party
City Staff

1. Definitions:
"Affiliated Person" means a person who materially supports a Candidate in their Campaigning
and furtherance of electing the Candidate in an Election;
"Assent Voting" means assent voting as set out in the Local Government Act;
"By-Election" means a Local, Provincial, Federal or School Trustee election other than a general
election;

"Candidate" means a person who is running or has expressed an intention to run for an elected
office in an Election;
"Campaign Materials" means any materials used to solicit votes for a Candidate, position on a
political issue, question on the ballot or assent voting including, but not limited to, flyers, signs,
electronic displays, buttons, or other paraphernalia;
"Campaigning" means any activity by or on behalf of a Candidate or political position that is
meant to elicit support or opposition during an Election or other voting, including distributing
Campaign Materials. Campaigning does NOT include the appearance of Elected Officials,
potential Candidates, or other Affiliated Persons at an event in their personal capacity;
"City" means the City of Maple Ridge;
"City Facilities" means any Park, Public Place, or Recreation Facility as defined herein;
"City Resources" means resources expended or acquired in furtherance of City operations
including, but not limited to, paid City Staff time, supplies, funding, computers or other electronic
or mechanical devices, email accounts, information, assets and any logo or image discussed in
Section 3.1 of this Policy which may be perceived as City endorsement or affiliation with a
Candidate;
"City Staff" means any person employed by the City, any person who has been assigned or hired
to act on the City's behalf, and any third-party contractors hired by the City to complete work on
the City's behalf;
"Elected Official" means an elected official of the City, including Council Members and the
Mayor;
"Election" means Local general election for the number of persons required to fill a local
government office under Local Government Act, [RSBC 2015], C-1, an election for a board of
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school trustees constituted in an electoral under election area under the School Act, [RSBC
1996], C-412, Provincial general elections to elect a member of the Legislative Assembly under
the BC Elections Act, [RSBC 1996], C-106, Federal general elections to elect a member to serve
in the House of Commons under Canada Elections Act, S.C. 2000, c. 9, or By-Elections;

"Interested Party" means any person seeking to influence other persons to vote for or against
any Candidate, political issue, or any question submitted to the electors or assent voting during
Elections;
"Park" means and includes any real or personal property within the City used for public park and
recreation purposes and includes all buildings and structures situated thereon and shall include
any other parcel of land improved, maintained, developed or administered by the City such as
school grounds, pursuant to direction from the Council;
"Political Activity" means participation in any and all activities related to an Election, whether by
an individual or in a group, in person or on social media, including, but not limited to, running as
a Candidate or expressing interest in running as a Candidate in an Election, Campaigning, and
engaging in activities that support or oppose a Candidate, political party, political issue, or
question submitted to electors or assent voting during Elections;
"Public Place" includes all public plazas, public squares and public buildings, including but not
limited to City Hall, any community center, public library, art gallery, museum, exhibition hall, fire
hall, City works yard and any real or personal property or portions thereof owned by the City to
which the public is ordinarily invited or permitted to be in or on, and includes but is not limited
to, the grounds of public facilities or public buildings, public greenways and public parkades or
parking lots controlled by the City;
"Recreation Facility" means a building, recreation facility or other land improvement, including,
but not limited to, recreation centres, public pools, arenas, sports fields, ball diamonds,
gymnasium, and other recreation facilities located in a Park or on any other land which the City
owns or controls by means of a lease, licence or other legal instrument, that is intended for
athletic, social or recreational use by members of the community;
"Social Media Policy" means the City's Social Media Policy (Policy Number 30.10);
"Third Party Advertiser" means a person, corporation or group that engages in Election
advertising to promote or oppose, or take a position on an issue associated with a Candidate;
"Working Hours" means the regularly scheduled hours of work by City Staff for City business;
2. Use of City Facilities:
2.1. Campaigning
Campaigning in a Public Place is prohibited unless such activities occur within spaces where
rental is permitted and done in accordance with established rental procedures and fees for
those specific City Facilities. Campaign Materials must also be contained within the rented
space.
Campaigning in a Park is generally permitted provided that:
• Such activities do not interfere with access to the Park;
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•
•
•

Such activities do not disrupt regular City business and are compliant with City
bylaws;
No Campaign Materials are attached to buildings, structures, trees or driven into the
ground; and
Rental of the Park is done in accordance with established rental procedures and
fees for those specific Parks.

Campaigning in a Recreational Facility is prohibited.
Candidates, Third Party Advertisers, Interested Parties, or those acting on their behalf, shall
not distribute Campaign Materials during any event or program hosted or financially
supported by the City, whether at a City Facility or not.
Political Activity will not be permitted at a City Facility being used for advance, assent or other
voting on the same day(s) that the City Facility is used for voting.

2.2. Candidate Meetings
All-Candidates meetings may be held at City Facilities provided all Candidates are invited to
attend such meetings, however, no Campaign Materials may be displayed or distributed at
such meetings.

2.3. City Events
Elected Officials are permitted to attend City organized events or events held at a City
Facility, and may act as ceremonial participants in their capacity as Elected Officials,
including speaking at the event and partaking in ceremonial activities, but may not engage
in Campaigning at such an event.

3. Use of City Resources:
3.1. City Branding
Use of the City's corporate image, crest or logo, or any other graphic which implies
endorsement by the City or affiliation with the City, may not be printed, posted or distributed
on any Campaign Materials or included on any Election-related website, except for the
purpose of linking to the City's website to provide information to citizens about the Election.
Photographic or video materials which have been created by City Staff or with City Resources
may not be used for any Election purpose or in Campaign Materials.
Candidates may not post photographs of themselves in a City uniform or with City Staff in
City uniform.

3.2. City's Social Media
Throughout the Election, the City may periodically post neutral Election outreach content on
social media channels in adherence to the City's Social Media Policy.
To preserve the neutral nature of the City's Election posts, Candidates, Third Party
Advertisers, Interested Parties and Elected Officials are not permitted to write any comments
on the City's social media posts. Any such comments will be removed immediately.
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Maintaining Political Neutrality
•
•

•

•

Not Maintaining Political Neutrality

Following this Political Activity Policy;
Exercising discretion and good judgment
if they decide to participate in Political
Activities outside of Working Hours,
including on social media;
Being mindful that participating in
Political Activities outside of Working
Hours could still affect the public's
perception of the City's neutral political
position;
Seeking guidance from their Department
Manager or Department Supervisor if they
are uncertain about whether participating
in an activity could affect the public's
perception of the City's political neutrality.

•
•
•

•

Engaging in Political Activities during
Working Hours;
Engaging in Political Activities while
wearing a City uniform;
Wearing clothing or buttons that advertise
a Candidate, political party or issue during
Working Hours or while wearing a City
uniform;
Using their title or position within the City
in a way that might lead the public to
believe that the City is endorsing a
Candidate, political party or issue.

6. Administration of Policy:
The Chief Election Officer is responsible for administering and maintaining this Policy.
In the event the provisions or conduct framework in this Policy are not adhered to, the Chief
Election Officer may do any, some, or all of the following:
•
immediately order cessation of any Political Activities, Campaigning, or any other
Election-related activity that contravenes this Policy;
• order the removal of any Campaign Materials that contravenes this Policy;
• notify the Chief Administrative Officer if City Staff are involved, who may then commence
an investigation and determine an appropriate response.
The guidance in this Policy is in addition to, and not a substitute for, required compliance with
any other applicable City bylaw or policy, including but not limited to:
• Social Media Policy
• Council Conduct Bylaw - No. 7637-2020
• Sign Bylaw - No. 7630-2020
• Public Places, Parks and Recreation Facilities Regulation Bylaw - No. 7854-2022
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