












     

 

 

 

 

 

 

2022 – 2026  

BUSINESS PLAN 



2022 – 2026 Business Plan Reader’s Guide 
 

The 2022 – 2026 Business Plan (Plan) is a consolidation of documents that align the City of Maple Ridge 

strategic and operational frameworks. The documents that comprise the Plan are the Corporate Plan, 

Financial Overview Report and departmental summaries.  

Over the past three years, the corporate focus has remained on Council’s Strategic Plan.  

The 2022 Corporate Plan is intended to take you through the strategic-level progress made since the last 

business planning cycle and establish what the City aims to achieve moving forward.  

The Financial Overview Report is a snapshot in time that identifies the changes that have occurred from 

one planning cycle to another, including how decisions over the past year impact the five-year Financial 

Plan. Included, as appendices to the Overview Report, are the Capital Program and Incremental Package 

requests. 

Following the Financial Overview report are department-focused packages. This section starts with key 

work items that contribute to advancement of Council’s Strategic Plan and then narrow the focus on the 

day-to-day operational objectives of the City’s service areas, included annual work plans. 

Some terms that assist the consumption of information contained in this binder are listed below, for 

reference. 

 Progress Report: A listing of status updates for existing deliverables (2021 and prior) and Found 

Milestones 

 Found Milestone: Any unplanned work that was initiated during the year 

 New 2022 Deliverables: A listing of new projects starting in 2022 
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Message from the CAO

It is my great pleasure to present the 2022 City of Maple Ridge Corporate Plan. Council’s 
2019-2022 Strategic Plan continues to be a guiding light for planning efforts and remains the 
foundation for prioritizing resources in the coming year. Work centres around the priorities of 
Community Safety; Growth; Community Pride and Spirit; Inter-Governmental Relations; and 
Natural Environment. Through the Corporate Plan we identify key achievements and build a 
roadmap of initiatives to advance our community in these focus areas.  

As the world adjusts to a new normal amidst the Coronavirus pandemic and challenges 
of climate change, Maple Ridge itself is at the precipice of major change. In the next two 
years our community population will surpass 100,000 and we will join the next tier of larger 
municipalities. In preparation for the transition, Council has shifted its emphasis to Growth. The 
Corporate Plan reflects this progression in the fourth year of Council’s mandate.  

Urban issues become more complex as Maple Ridge continues to grow. The City is addressing 
the need for local jobs and economic opportunities through the implementation of the 
Economic Development Strategy and land-use planning efforts for Thornhill and Yennadon. 
Ultimately, the objective is to create jobs in Maple Ridge and balance the tax base between 

residential and commercial uses. Many of the projects supporting the Growth priority target reductions to the reliance on 
residential taxation, for a more sustainable future for all residents.  

With this expansion we are focused on the City’s growth management to ensure our ability to identify and prioritize the burgeoning 
community’s infrastructure. Effective asset management allows for balanced and well-informed decisions to protect our 
infrastructure assets for maximum longevity and cost-effectiveness. Through the Strategic Transportation Plan we will review and 
recommend improvements for the next year and beyond for all modes of transportation within the City. An update to the Parks, 
Recreation & Culture Master Plan has commenced and will focus on an overall community infrastructure strategy that will better 
meet the needs of citizens. Investing in our commitment to stay connected to citizens, business, visitors and employees we have 
placed an emphasis on reviewing and enhancing corporate communication processes in the upcoming year. 

I, along with staff, am proud of the work being done across the City to make Maple Ridge a livable, sustainable community for 
future generations. To do so will require that we advance our long-term strategic goals, continue to deliver exceptional services, 
preserve the natural environment and provide wonderful amenities to the community. Our City will do this and much more in 2022 
and I look forward to working with staff to ensure the plan is put into action. 

Scott Hartman
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Governance & Service Delivery Achievements

Recruitments

126
Retirements

87

Number of 
IT Help Desk 

Tickets 

8,369

Council 
Agendas 
Produced

84

Work Force 
Migrated to 
Office 365

70%
Increase in 
Technology 

Resource Requests  
(7035 to 8369)

19%

Council 
Reports & 

Presentations

693
FOI Requests 
Received and 

Processed

72

Accounts Payable 
Payments by 

Electronic Transfer 

62%

Stats Represent January 1, 2021 - September 30, 2021
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ACCOMPLISHMENTS

•	 Several customer focused processes were modernized in 2021 to enhance payment solutions, digital 
signatures, payroll approval automation and digitized work-from-home applications. This work continues to 
add to the portfolio of flexible, adaptive processes characteristic of a nimble organization in a digital world.

•	 The City is currently assessing requirements for renewal of comprehensive enterprise systems. In coming 
years, the Human Resources, Financial and Asset Management systems will be replaced. In addition, the 
City will be migrating to a new technology platform to administer processes relating to permits, land use 
and calls for service.

•	 The draft Human Resources Strategic Plan  will be completed and published in the first quarter of 2022. 
Internal consultations with senior staff, Directors, Managers and representatives from labour groups 
are underway.  Strategic initiatives for the attraction and retention of talent have continued this year, 
culminating in the delivery of a Total Rewards review.

•	 The City developed several internal and external-facing dashboards to guide municipal operations in 2021. 
Notably, are the Community Social Safety Initiative and RCMP dashboards. Internal, quarterly reporting was 
enhanced to deliver automated, real-time data for public consumption.

•	 Initial work commenced on a guiding policy for public consultation  which will be further developed and 
integrated  into a Corporate Communications and Public Engagement Strategy. Both strategies look to use 
all modes of two-way public engagement, including social media.

•	 The City successfully obtained senior government grant funding to support a comprehensive Development 
Services process review. The City has engaged a consultant to support the assessment of development 
processes including benchmarking and to streamline operations.

Governance and Service Delivery is about developing the City’s five-year Financial Plan, leveraging 
technology to create efficiencies and attracting the right talent and retaining it. Effectively communicating 
through public engagement and conducting business in a transparent matter is critical in obtaining public 
input and trust. Departments across the organization collaborate and rely on a wide range of internal 
services to uphold commitments and public trust through key performance measures.

Governance & Service Delivery
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DELIVERABLES

Rapid expansion of our community requires equivalent municipal 
growth and adaptation. The City of Maple Ridge continues to 
evolve how it engages with the community, conducts business and 
plans the future. Projects that will be initiated in 2022 are: 

Governance & Service Delivery

Conduct a comprehensive review of the land 
development approval processes using senior 
government grant funding

Implement recommendations from the  Building Permit 
Function Review

Conduct a citizen satisfaction and strategic priority 
survey to inform the development of ongoing corporate 
and Council strategic plans

Implement the Corporate Communications and Public 
Engagement Strategy currently under development
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Growth

Implement strategic plans related to local 
infrastructure and the economy including 
commercial and industrial land base, 
transportation corridors, transit, neighbourhood 
plans and key amenities.

PERFORMANCE MEASURES

Growth in 
the Town 

Centre

Asset 
Sustainability 

Ratio

Business 
Licences

Engineering 
Referral 

Processing
Times

Building 
Permit 

Processing 
Time

Rezoning 
Application 
Processing 

Time

https://mapleridge.maps.arcgis.com/apps/dashboards/f6b0b5fe5a224a17a1fedbaf207ec2a1
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Growth Achievements

Planning 
Reports to 

Council

Building 
Permits issued 

Building 
Inspections 

Building Statistics

Construction 
Value 

Building 
Applications

Operations 
Service 

Requests

Development Rezoning 
Referrals to Engineering

New Service Connections 
Installed

Facilities Work 
Requests 

Active 
Development 
Applications

Public 
Inquiries 

Telephone Counter

4,144

45 244131M 1,27013,6133,645

136 560 4,384 1,243 1,565

Stats Represent January 1, 2021 - September 30, 2021
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Growth

ACCOMPLISHMENTS

With Council’s emphasis on nurturing growth in Maple Ridge, the City engaged in several strategic processes that aim to balance 
the tax base between residential and commercial uses, such as:

•	 In late fall, Council received the Economic Development Strategy which identifies key deliverables for creating local job 
opportunities and improving investment potential. This project continues to be supported by the Community Development and 
Enterprise Services Committee. 

•	 2021 saw advancements in the Lougheed Corridor and Yennadon Employment area plans. Conversation also commenced 
regarding advancing development in the Thornhill Urban Reserve for employment use. 

•	 Community consultation data from the ongoing update to the Strategic Transportation Plan was presented to Council in 2021. In 
early 2022, further development of the vision, goals and objectives will be presented to Council .  

•	 Additional strategic work completed in 2021 will maximize the benefits of digital and telecommunication assets and technology 
in the form of a Connected Community Strategy. This work builds off the achievement of Maple Ridge being nominated as a 
SMART21 community by the Intelligent Community Forum, a distinct honour given to only 21 cities around the world each year.  

•	 In 2021, the City refined the alignment of Phase 3 of the Abernethy extension (232 Street to 240 Street) with consideration given 
to environmental sensitive areas, land impacts, economic valuations, and geometric design elements.  This work will inform 
preliminary design commencing in 2022. 
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DELIVERABLES

In 2022, the City will continue to develop long-term strategies 
that support the economic, social and physical composition of the 
community. In 2022, the City will:

Growth

Initiate implementation of the Economic Development 
Strategy

Explore the feasibility and costs of establishing a land 
development corporation

Assess Engineering servicing requirements as a component 
of consideration of advancing employment use in the 
Thornhill Urban Reserve 

Finalize direction for Albion Flats Area Plan 

Complete the Strategic Transportation Plan 
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Community Safety

Ensure that citizens feel safe and are not afraid to 
engage in their community, that criminal activity 
is prevented or minimized, that people who need 
services can access them easily, that agencies 
understand and are accountable for their role and 
that all of this occurs within the capacity of local first 
responders and service providers.

PERFORMANCE MEASURES

Community 
Safety Bylaw 
Closure Rate

CSO CPTED 
Reviews

Crime 
Severity 

Index

ESS & EOC 
Activations 

and Training 
Hours

RCMP 
Response 

Time

Urban 
Structure Fire 

Response 
Time

https://mapleridge.maps.arcgis.com/apps/dashboards/a13676c793644ba9aedf7bb7797e26b4
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Community Safety Achievements

Dog 
Licenses 

Issued

Social 
Service 

Referrals

Shopping 
Carts 

Removed

Truckloads of 
Chattel

Traffic Calming 
Requests 

Concluded
(52 out of 70)

Total Calls 
to Fire 

Department 

Medical 
Calls to Fire 
Department 

Motor Vehicle 
Accident Calls 

to Fire

Structure 
Fire Calls

Calls for 
Service 
RCMP 

Calls for 
Service 
Bylaws

Business 
Licenses

74%

6,577

4,291

3,546 2,345 8 247 194

2,388 312 110 17,283

Stats Represent January 1, 2021 - September 30, 2021
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ACCOMPLISHMENTS

Community Safety remains a focus of Council and the community. Efforts to ensure that citizens feel safe and engaged; are 
protected; and their well-being is supported have continued through leadership and collaboration. 

•	 A first of its kind, the joint City and RCMP Integrated Safety Ambassador Program was launched in early summer. Program 
objectives include community engagement and interaction, business outreach, data collection and sharing of safety tools and 
information in the community.

•	 Collaboration has been paramount in moving the Community Social Safety Initiative (CSSI) program forward. It is through a 
funding partnership with the Province of BC and Government of Canada that the City of Maple Ridge has been able to launch a 
Community Resource Hub for unsheltered populations in Maple Ridge.

•	 Grant funding has also supported the temporary increase of Community Safety Officers, to enable a 16/7 service model, the 
development of a rapid response situation table and training for front-line staff.

•	 Cross-functional meetings involving service partners will be the foundation of advancing restorative justice, diversion and 
integrated court initiatives with broad support across agencies and jurisdictions.

•	 Through comprehensive engagement by way of the LEAD initiative, the City collected vital information to guide future 
milestones of the CSSI based on community direction. Engagement took place virtually at the neighbourhood level to identify 
targeted needs across Maple Ridge.

Community Safety
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DELIVERABLES

Maple Ridge has become a beacon for innovative approaches 
to community safety programming. The coming year pushes the 
mandate further by rethinking how the City informs the public 
about the successes achieved and projects that are underway. 
The City will: 

Community Safety

Create new public facing dashboards for the Community 
Resource Hub, Integrated Court Team and Integrated 
Safety Ambassador Team

Produce communications materials, such as videos, in 
support of the Community Social Safety Initiative

Develop new priority action items for the Community 
Social Safety Initiative based on recently completed 
projects such as CSSI public consultation and Social 
Services Gap Analysis

Complete the Community Wildfire Protection Plan update
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Inter-Governmental 
Relations

Build strong relationships with the region, other 
levels of government and local First Nations to set 
a foundation for problem solving and innovation to 
achieve defined strategic results.

PERFORMANCE MEASURES

Grant 
Funding 

Received

Community 
Safety 

Referrals

Fire Service 
Mutual Aid 
Responses

Inter-Municipal 
Business 
Licences

Hectares 
of Regional 
Park Land

https://mapleridge.maps.arcgis.com/apps/dashboards/f6b0b5fe5a224a17a1fedbaf207ec2a1
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Inter-Governmental Relations Achievements

Mutual Aid 
Callouts

Inter-Municipal 
Business 
Licences

Grant Dollars 
Received

Fall School 
Board 

Meeting 

3 363

$3.5M

Stats Represent January 1, 2021 - September 30, 2021
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Inter-Governmental Relations

ACCOMPLISHMENTS

Relationships with local, regional, provincial and federal agencies remain crucial to the City’s ability to advocate for resident needs. 
The actions taken in 2021 in this regard include: 

•	 Work to secure the following grant funds

•	 The City has advocated for community needs during the first round of consultation with municipalities through Metro 
Vancouver’s engagement process for the Metro 2050 and Transportation 2050 plans. Subsequent input will be provided 
through Council as the Plans evolve.

•	 As the City continues to build stronger bridges with local First Nation communities, we have engaged on priority projects such 
as the development of the Thornhill area, Heritage Plan and Kwantlen First Nation’s IR5 lands.

•	 Shower and meal program
•	 Local First Nations history and culturally sensitive approaches to outreach training
•	 Mental health first aid training

•	 The program resulting from the Strengthening Communities’ Services grant application (SCS) includes partnerships with 
Kwantlen First Nation, Alouette Addictions, Salvation Army, Ministry of Poverty Reduction and Social Development. Programs 
stemming from the  SCS include:

•	 $140,000 for the replacement of the play structure at Albion Park
•	 $200,000 for construction of the Silver Valley Gathering Place
•	 $1.2M to assist vulnerable, unsheltered populations during the COVID-19 pandemic from the Strengthening 

Communities’ Services Program
•	 $150,000 to increase the efficiency and accessibility of development approvals processes



18

DELIVERABLES

The City’s objective is to continue intergovernmental advocacy to 
inform and influence matters that impact our community. Some 
notable initiatives include:

Inter-Governmental Relations

Identify opportunities to collaborate and engage with 
local First Nation communities

Pursue grant funding to support key Growth and 
Community Pride & Spirit projects

Re-initiate regular meetings with School District 
No. 42, Members of the Legislative Assembly and 
representatives from neighbouring communities

•	 240th Street Bridge
•	 Abernethy Way Extension



19

Natural Environment

Be alert to opportunities to care for the natural 
environment, to mitigate impacts on wildlife 
and to utilize natural assets to grow eco-tourism 
opportunities.

PERFORMANCE MEASURES

Protected 
Lands

Tree Canopy 
Cover

Corporate 
GHG 

Emissions

Community 
GHG 

Emissions

Emissions 
Avoided by 

EV Charging

Diverted 
Household 

Waste

https://mapleridge.maps.arcgis.com/apps/dashboards/71d7355482014bc4aecdb82f868d91ef
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Natural Environment Achievements

Street Tree 
Requests 

Closed

Hazardous 
Trees Cleared

Waste Diverted 
From Landfill 

Per household 

Fewer Bears 
Relocated

GHGs Avoided 
by EV Charging 

Adopted new 
Community & 

Corporate GHG 
Targets 

Completed 
Public 

Consultation 
on GHG Targets 

& Initiatives

359 158

289 kg

93%

126  
Tonnes

Stats Represent January 1, 2021 - September 30, 2021
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Natural Environment

ACCOMPLISHMENTS

Maple Ridge boasts countless natural assets from the dense west coast rain forest at Malcolm Knapp Research Forest to the 
torrent banks of the Fraser River. In order to maximize the value of these resources, the City of Maple Ridge fosters partnerships 
and programs that enhance our natural environment and preserve the pristine beauty  and the benefits it provides.

•	 A comprehensive report that detailed various options to reduce the impact of greenhouse gas emissions was presented to 
Council in conjunction with  new corporate and community emissions targets. In line with these goals is an upcoming project 
where the City will initiate a phased transition to the BC Energy Step Code in tandem with BC Building Code updates. 

•	 The City’s Sanitary Sewer Inflow and Infiltration Reduction Strategy is currently under development. An initial report with 
baseline findings will be presented mid-year 2022, setting the stage for  future actions, forecasted impacts and performance 
monitoring measures. 

•	 Phase 2 of the LED street light conversion is mid-way through implementation, with completion targeted at the end of 2024. 
Phase 3 is also currently underway. 

•	 The City has commenced a geotechnical assessment of the Fraser River Escarpment that will include risk identification and 
qualitative hazard assessment.  This work will inform strategies and policies to reflect best practices.

•	 Council endorsed in principle the Green Infrastructure Management Strategy. An objective of the Strategy is to set in place a 
sustainable, long-term plan for preserving and augmenting the community’s natural assets. 
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DELIVERABLES

The City continues to advocate for the climate change interests 
of Maple Ridge at the regional and inter-municipal level while 
conducting local projects that mitigate the impact of our 
changing environment. Several strategic level projects will be 
conducted in the coming year, including:

Develop implementation plans for the City’s Integrated 
Stormwater Management Plans and commence sub-
watershed Drainage Master Plans

Evaluate the municipal Water Quality Optimization 
Program and identify measures to improve system 
performance in rural areas at the periphery of the water 
distribution network

Develop an Urban Forestry Management Strategy

Develop the Green Infrastructure Management 
Strategy Implementation Plan 

Natural Environment
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Community 
Pride & Spirit

Engage the public in positive activities as 
participants and as volunteers, to enhance the 
vibrancy of the community.

PERFORMANCE MEASURES

City 
Volunteers

Public Art 
Installations

Hectares of 
Maintained 

Parkland

Arts, Heritage 
and Festival 

Grants

City-supported 
Celebrations

Public Input on 
Projects and 

Initiatives

https://mapleridge.maps.arcgis.com/apps/dashboards/8e038cf422644ad8a4d1390fd9cb63f7
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Community Pride & Spirit Achievements

Arts & Festival 
Grants 

Awarded

Facebook 
Followers

Increase of 
Instagram 
Followers

Website Visits

Maintained 
Park Space 

per 1,000 Pop. 

New Public Art 
Installations

Film Permits 
Issued

Maple Ridge 
Leisure Centre 

Admissions

Program 
Participants

22

11,030 34% 714,631 2.6  
Hectares

6 130 82,327

7,629

Stats Represent January 1, 2021 - September 30, 2021
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Community Pride & Spirit

ACCOMPLISHMENTS

In this continuously evolving social environment, the City strives to celebrate our community and engage with all demographics of 
citizens in many different formats.

•	 To preserve the heritage characteristics of historical neighbourhoods in the city, Planning staff reinvigorated a multi-year public 
engagement process for the Hammond area and hosted two open sessions and deployed two questionnaires. Data collected 
from the Initiative will feed into a summary of possible heritage Incentives in 2022. 

•	 A process for development of a new Parks, Recreation & Culture Master Plan was presented in late 2021. Community 
engagement and completion of the Master Plan will proceed through 2022. 

•	 Maple Ridge is a diversely represented community. Advocating for the needs of current, future and potential residents is 
achieved through the execution of several strategies.  

The City plays a pivotal role in maintaining the cleanliness and beauty of Maple Ridge that instills a sense of pride in residents.

•	 Through the work of the Public Art Steering Committee, new art installations at Polygon Provenance, Hammond Cedar and 
throughout the downtown area were installed to increase the physical vibrance of the community. 

•	 Contractors are being vetted and options being developed to enable the cleanup of unsightly premises around the community. 
An update to the Unsightly Premise Bylaw will be required to enable the City to proceed with this work. 

•	 In 2021, the City developed the Community Inclusion Strategy in support of the Youth Strategy.

•	 Implementation of the Youth and Age-friendly Community strategies was supported by obtaining senior government 
grant funding and logistical support for volunteer groups.
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DELIVERABLES

The coming year represents an opportunity to re-engage the 
community in activities that have been challenging as a result of 
the COVID-19 pandemic. We plan to:

Community Pride & Spirit

Pilot multiple placemaking initiatives in the Town Centre

Initiate community consultation for the new Parks, 
Recreation and Culture Master Plan

Facilitate selection of the 2024 Maple Ridge Summer 
Games Board of Directors

Conduct public consultation for a new park at  
Pazarena Place



 

 
 

Draft 11/16/2021
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Opening Remarks 
 

The City’s Financial Plan, more commonly known 

as the “Budget”, is the outcome of a robust 

business planning process that aligns all business 

plans and work plans with Council’s strategic 

direction.  

A key part of that business planning process 

includes presentations to Council. The annual 

process is adapted each year to fit the current 

circumstances. Typically, later in a Council’s term, 

the presentations are shorter as Council is more 

familiar with the City’s operations. 

The Financial Plan for the City of Maple Ridge 

reflects the financial implications of the services 

provided. This document provides an overview of 

the 2022-2026 Financial Plan and builds on the 

foundation of years of business and financial 

planning.  

The last few years have seen a significant shift to 

strategic goals and key deliverables.  These are 

prepared in the way of the Corporate Plan aligned 

with the key priorities identified in Council’s 

Strategic Plan.    

 

 

The Financial Plan Bylaw is considered by 

Council following the business planning 

process. Council can amend this Bylaw at 

any time and typically does each year, 

prior to adopting the Property Tax Rates 

Bylaw, in early May.  

In the interest of transparency and 

accountability, budget deliberations and 

business plan presentations occur at 

meetings open to the public and are live 

streamed and recorded. 

This report begins with a discussion of the 

legislative framework that we operate 

within, as well as the process that we go 

through in developing the Financial Plan. 

It then addresses the key cost drivers and 

financial strategies that are built into the 

Plan. The impact of the Financial Plan to 

the average home is also highlighted. 

While this report is prepared by the 

Finance Department, it would not have 

been possible without the direction of City 

Council, Administration and the support of 

all other departments.  
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Introduction 
Budgeting is a balancing act between 

what the City would like to do and what it 

can afford. The decisions that are made 

are not just about the numbers; they 

affect the programs and services that 

citizens depend on every day for their 

quality of life.  

5-Year Financial Plan 
The current business and financial 

planning process has been developed 

over many years. It is considered a best 

practice amongst local government 

organizations and it is refined each year.  

It begins with direction from Council which 

is set early in the planning cycle. This is 

typically done through Council approval of 

Business Planning and Financial Planning 

Guidelines. These Guidelines were 

adopted by Council on July 27, 2021.  

As required by Section 165 of the Com-

munity Charter, our Financial Plan covers 

a timeframe of five years, the year for 

which it is specified to come into force and 

the following four years. Provincial 

legislation requires that the Financial Plan 

Bylaw be adopted annually.  

Council can amend the Financial Plan 

Bylaw at any time. It is routinely updated 

in April or May just prior to the annual 

Property Tax Rates Bylaw, which must be 

adopted before May 15. 

The content of the Financial Plan Bylaw is 

prescribed by both the Community Charter 

and the Local Government Act. The Bylaw 

itself does not provide the typical reader 

with sufficient information. That is why we 

produce this report and in early years of a 

Council mandate provide detailed budgets 

for each service area as part of the 

business planning process. 

 

Balanced Budget: Can’t Run Deficits 
The Community Charter specifies that all 

proposed expenditures and transfers to 

Reserves must not exceed the total of 

proposed funding sources and transfers from 

Reserves. Simply put, this means that unlike other 

levels of government, we are not allowed to run a 

deficit. If we want to spend money, we must 

identify where that money is coming from.  

Financial Planning vs Financial Reporting 
The City produces two main financial documents: 

the Financial Plan and the Financial Statements. 

These documents have very different objectives 

that are important to be aware of. The Financial 

Plan is a forward looking document, covering a 

five-year timeframe and setting out what the City 

plans to do and how it plans to pay for it. In 

accounting terms, the Financial Plan is prepared 

on a “cash” basis. In contrast, the Financial 

Statements are retrospective documents showing 

the financial condition of the City as at December 

31 of each year. The Financial Statements are 

prepared on an “accrual” basis, according to 

accounting guidelines set by the Public Sector 

Accounting Board. It is important for the reader to 

keep these differences in mind when reading each 

of the documents. 

Open & Transparent Budget Deliberations 
Section 166 of the Community Charter requires 

Council to undertake a process of public 

consultation before adopting the Financial Plan, 

but does not prescribe how to accomplish that. It 

is possible to meet the legislated requirement 

through a simple advertisement in the local 

newspaper inviting comment.  

The City is committed to an open and transparent 

process, and offers opportunities for citizens and 

stakeholders to contribute. We have a dedicated 

email: budget@mapleridge.ca and phone line 604-

467-7484, and Council’s budget deliberations are 

open to the public. Public feedback is welcome 

throughout the year, regardless of the business 

planning stage Council and staff are engaged in.  

Recently, enhanced efforts for public engagement, 

communication and education include: education 

sessions on the Financial Plan and the release of 

short videos explaining property tax notices and 

our Financial Plan. The Open Government Portal 

continues to be valuable engagement tool. All of 

these resources can be found on the City website 

at mapleridge.ca/2600. 
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How Have We Been Doing in Relation to Our Budget This Year? 
2021 Financial Performance - Excerpts from Quarter 3 Finance Update
 

In Q3, the City continued to address the ongoing 

COVID-19 situation. The Public Health Officer had 

indicated that the Province would move into Phase 

4 of its four-phase restart plan on September 7, 

however due to an increase of cases, this 

transition was put on hold and instead mask 

mandates were reintroduced for all indoor public 

spaces and a vaccine passport system was 

implemented. The City has incorporated these 

changes into our operations as required.  

 

The majority of the City’s revenues are earned in 

the first half of the year, and while expenses are 

incurred more evenly, they tend to be weighted 

more to the latter part of the year. There are 

savings related to delays in many areas, most 

commonly these savings are transferred to 

Reserves to allow deferred work to proceed in 

2022.  

 

Revenues: 
Property Taxes 

Collections on the total tax levy is at 97.1% which 

is comparable to 2019 and ahead of 2020 which 

had delayed payment deadlines due to COVID-19.  

 

User Fees & Other Revenues:  

This revenue category includes items such as 

building permit revenues, planning fees, sewer 

and water levies and recreation fees.  When 

looking at the category as a whole, revenues have 

increased by approximately $5 million from the 

same time in 2020, driven in large part by 

increased sewer and water levies as well as 

increasing recreational revenues. 

 

Building permit revenues have increased 

compared to 2020 and the current forecast 

indicates that we will achieve the Financial Plan 

estimate of $2.8 million. 

 

Planning fees have increased compared to the 

past two years indicating there is strong interest in 

development in the community which is an early 

indicator of future growth in the tax base.  

 

Recreation fee revenues to the end of Q3 are up 

approximately 47% compared to the same time 

last year. Recreation staff have worked 

diligently to get operations back to normal 

levels, while at the same time following 

Provincial Health Orders. Late in Q3, our 

Leisure Centre facility returned to full 

capacity for the first time since closing in 

March of 2020. We anticipate a shortfall 

in revenues for the year which will depend 

on the ability to continue operations safely 

as we follow Provincial orders. 

 

Government Transfers:  

Grants are received from other levels of 

government and are typically linked to a 

specific program or service delivery area. 

 

In 2021, the City expects to receive 

approximately $1.9 million in funding from 

TransLink for the maintenance and 

rehabilitation of the Major Road Network.  

The funding expectations is a return to 

normal levels after being cancelled in 

2020 due to COVID-19.  

 

The City received half of its awarded $1.2 

million in funding for strengthening 

community resilience for vulnerable 

populations due to COVID-19. This funding 

has enabled the successful launch of the 

Community Resource Hub and also 

supported the transition to a 16/7 

Community Safety Officer operating 

model. 

 

Gaming Revenues:  

On July 1, the Chances Casino reopened 

with capacity restrictions in place. There 

were expenses incurred while they were 

closed and revenue sharing payments 

through the end of our Q1 2022 will be 

adjusted to offset those expenses. For Q3, 

the City received $440,000 indicating a 

strong demand for the casino since 

reopening. We currently have 

approximately $1.6 million of reserved 

gaming revenues which can offset the 

shortfall in this revenue stream in the 

short term. 
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Expenses: 
Q3 results for most reporting segments are 

comparable to Q3 of 2020.  As we continue to 

work through the Provincial Restart Plan, we are 

beginning to see a transition back to regular 

operations which has caused some reporting 

segments, like the Recreation area, see their 

expenses start to return to normal levels. However, 

any delays, which result in savings, may be 

transferred to Reserves at the end of the year to 

allow the work to continue in the following year. 

Overall, we are anticipating that results are likely 

to be comparable to 2020 by year end.  

 

General Government:  

General government expenses are in line with 

where they were at the same point in 2020. At the 

end of the September, expenses in this area are at 

approximately 60% of the budget, and if this trend 

continues, we could see a savings of 

approximately $3.6 – $5.1 million at the end of 

year.  

 

Protective Services:  

Expenses for Protective Services to the end of Q3 

are at 63% of the budget, slightly higher than the 

same time last year. On August 6, the RCMP union 

contract was ratified which will result in multiple 

years of retroactive pay being settled in future 

periods. At this time, we do not have the estimated 

cost to the City.  

 

Transportation:  

Expenses to the end of Q3 are at approximately 

50% of the budget, in line with the same time last 

year. This reporting segment has experienced 

significant recruitment challenges for the past 

while and has recently been able to successfully 

fill a number of vacancies.  Due to these 

resourcing challenges, we expect a number of 

studies and projects will carry over to next year. If 

the current trends continue through the end of the 

year, it is expected that we will see savings in this 

area ranging between $2.8 and $4.3 million.   

 

 

 

Planning, Public Health & Other:  

Expenses in this reporting segment are in line with 

2020 spending. At the end of Q3, expenses in this 

reporting segment are at approximately 70% of the 

budget, and if current trends continue, we expect 

we will see a slight savings at year-end versus the 

budget. Any savings we see are likely to be 

transferred to Reserves to allow deferred work to 

proceed in 2022. 

 

Parks, Recreation & Culture:    

Expenses are starting to return to their normal 

levels compared to the same time last year, an 

increase of approximately $1 million. The 

Department has had a number of ongoing 

operational pivots and has slowly increased 

capacity at facilities.  The Department has been 

adapting to the changing health orders throughout 

the duration of the pandemic, having gone from a 

complete shut down to opening with limited 

capacity to opening facilities back at full capacity 

late in Q3. It is difficult to forecast this area to year 

end with the uncertainty around potential future 

health order changes. Should current trends 

continue, we anticipate savings of between $3.8 

and $5.8 million by the end of the year some of 

which will be transferred to Reserves for work that 

will proceed in 2022.  

 

Sewer:   

Compared to 2020, we are seeing a slight 

increase in expenses, due to an increase in the 

annual sewer levy.   If current trends continue, we 

expect year end expenses will range from 

approximately $10.5 million - $11.5 million, 

resulting in savings between $700 thousand - 

$1.7 million.  Final results will depend on progress 

on various projects and a portion of savings will be 

transferred to Reserves to allow work to continue 

next year.   

 

Water:   

At this time, we forecast water utility expenses to 

range from approximately $12 million - $13 million 

which would result in savings between $2.2 – 

$3.2 million. Final results will depend on water 

consumption trends for the remainder of the year. 
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Property Tax Increases 
On July 27, 2021, Council approved the Business & Financial Planning Guidelines 2022 – 2026.    

These recommendations are consistent with those guidelines. 

 
 
* This percentage increase is less than the user fee increases in the Financial Plan Guidelines due to a $35 sewer 

parcel charge that remains unchanged. 

 

General Purpose Increase: this increase covers the cost of existing services and the cost 

implications of collective agreements and other contracts. Inflation pressures will continue to be 

monitored. As inflation increases, this puts pressure on this portion of the property tax increase. 

Infrastructure Sustainability: this increase goes towards the rehabilitation and replacement of 

our existing assets, valued at approximately $2 billion, and is discussed in detail later in the 

Report under the Capital Program.  

Parks and Recreation Improvement: this increase goes towards improvements in Parks, 

Recreation & Culture. This increase funds the operating and debt serving costs of additional 

parks and recreation amenities. The funding of these projects is also reliant on development 

revenues. 

Drainage Levy: this portion of the increase goes towards storm water management. 

Water Levy: this portion of the increase goes towards the cost of water services, including those  

services provided by Metro Vancouver. An increase of 4.50% is planned for each year of the 

Financial Plan. 

Sewer Levy: this portion of the increase goes towards the cost of sanitary sewer services, 

including those services provided by Metro Vancouver. An increase of 8.50% is planned for each 

year of the Financial Plan due to rate increases that average over 16.5% from Metro Vancouver 

to fund significant capital investments required to treat the region’s wastewater.   

Recycling Services: this portion of the increase goes towards operating the recycling depot as 

well as for the blue box service. An increase of 2.75% is planned each year of the Financial Plan. 

 

Additional history on our tax experience is shown in the table on the following page.  

 

 

Municipal Property Tax & User Fee Increases 2019 2020 2021 2022 2023 2024 2025 2026

Property Tax increases

General Purpose 1.90% 2.25% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

Infrastructure Replacement 0.70% 0.70% 0.70% 0.90% 0.90% 0.90% 1.00% 1.00%

Parks and Recreation 0.60% 0.60% 0.60% 0.60% 0.60% 0.60% 0.40% 0.25%

Drainage 0.30% 0.30% 0.30% 0.10% 0.10% 0.10% 0.10% 0.10%

Total Property Tax Increase Per Guidelines 3.50% 3.85% 3.60% 3.60% 3.60% 3.60% 3.50% 3.35%

User Fee Increases

Recycling 2.75% 2.75% 2.75% 2.75% 2.75% 2.75% 2.75% 2.75%

Water 4.50% 4.50% 4.50% 4.50% 4.50% 4.50% 4.50% 4.50%

Sewer* 7.70% 7.75% 7.80% 7.86% 7.91% 7.94% 7.99% 8.03%

Total Municipal Property Tax & User Fee Increases 4.21% 4.38% 4.29% 4.32% 4.35% 4.37% 4.34% 4.27%

Proposed
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With this understanding of Council’s approved property tax increases, we turn our minds to a 

conceptual overview of the budget. 

  

General 

Purpose

Infra-

structure Drainage

Parks & 

Rec. Fire Levy

Town 

Centre

Total 

Increase

2026 2.00% 1.00% 0.10% 0.25% 3.35%

2025 2.00% 1.00% 0.10% 0.40% 3.50%

2024 2.00% 0.90% 0.10% 0.60% 3.60%

2023 2.00% 0.90% 0.10% 0.60% 3.60%

2022 2.00% 0.90% 0.10% 0.60% 3.60%

2021 2.00% 0.70% 0.30% 0.60% 3.60%

2020 2.25% 0.70% 0.30% 0.60% 3.85%

2019 1.90% 0.70% 0.30% 0.60% 3.50%

2018 1.53% 0.70% 0.30% 0.45% 2.98%

2017 1.90% 0.70% 0.30% 0.25% 3.15%

2016 2.10% 0.50% 0.30% 0.25% 3.15%

2015 1.92% 0.50% 0.30% 0.25% 2.97%

2014 1.90% 0.50% 0.30% 0.25% Inc. in GP 2.95%

2013 2.25% 0.50% 0.30% 0.13% 300,000 3.51%

2012 3.00% 1.00% 600,000 4.88%

2011 3.00% 1.00% 600,000 4.99%

2010 3.00% 1.00% 600,000 5.13%

2009 3.00% 1.00% 600,000 5.18%

2008 3.00% 1.00% 600,000 5.31%

2007 3.75% 600,000 1.00% 6.18%

2006 3.75% 600,000 1.00% 6.37%

2005 3.00% 600,000 1.00% 5.77%

2004 3.00%  1.00% 4.00%

2003 3.00% 1.00% 4.00%
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Where Does the Money Come From and Where Does It Go?  
Conceptual Overview 
From time to time, we hear from citizens asking 

why a tax increase is required when there is 

additional money coming into the City from new 

construction. This section of the Report provides a 

conceptual overview of where the City's money 

comes from and where it goes.  

New Revenue  
The following chart shows the revenue coming into 

the City. We begin with the taxes that were 

collected last year and adjust it for the taxes 

coming in from new construction. The new 

construction represents the value that was not 

taxed previously and we refer to the additional tax 

revenue as Growth Revenue. 

To this subtotal, we add the additional revenue 

requirements approved by Council that were 

discussed on the previous page. These include: 

 The General Purpose component of the increase 

is used to cover the cost increases of existing 

services (i.e. inflation). 

 Infrastructure replacement funding refers to the 

amount that will be invested in the 

rehabilitation and replacement of our 

existing assets.  

 The increase for Parks, Recreation & 

Culture provides the financial capacity 

to implement the recommendations of 

the Parks, Recreation & Culture Master 

Plan. 

 The Drainage amount is designed to 

provide increased funding for drainage 

works throughout the City. 

There are tax adjustments that have to be 

provided for as a result of assessment 

appeals and provincial rules around the 

tax rate applied to the Utilities Class. 

Projected revenue increases are also 

included.  

An additional $5.2 million in revenue is 

expected to accrue to the City in 2022. 

 

Conceptual Overview of New Revenue   

  

Item  ($ in thousands) 2022 2023 2024 2025 2026

Previous Year's Taxation 93,434 98,779 104,174 109,919 115,699

Growth Rate 2.11% 1.86% 1.91% 1.75% 1.75%

Growth Revenue 1,970 1,835 1,985 1,925 2,025

Previous Year's Taxation + Growth 95,404 100,614 106,159 111,844 117,724

Property Tax Increases:

General Purpose 2.00% 2.00% 2.00% 2.00% 2.00%

Infrastructure Replacement 0.90% 0.90% 0.90% 1.00% 1.00%

Parks & Recreation Improvements 0.60% 0.60% 0.60% 0.40% 0.25%

Drainage Improvements 0.10% 0.10% 0.10% 0.10% 0.10%

Total Property Tax Increase 3.60% 3.60% 3.60% 3.50% 3.35%

Property Tax Increase 3,435 3,620 3,820 3,915 3,945

Utility Class Cap. & Sup. Adj. Contingency (60) (60) (60) (60) (60)

Addit ional Property Taxes vs. Prior Year 5,345 5,395 5,745 5,780 5,910

Next Year's Taxation Base 98,779 104,174 109,919 115,699 121,609

Increases in Other Revenue (111) (24) (23) 106 108

Increase in General Revenue 5,234 5,371 5,722 5,886 6,018

When Costs Go Up as a Result of Inflation,  

Increases Must be Covered within This Line 
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Transfers 
The previous section discussed the 

additional money coming into the City from 

tax increases, fees and charges, as well as 

new construction. Now we turn our minds 

to the demands against that money. 

Reserves are an important part of our 

Financial Plan. The contributions to 

Reserves are referred to as Transfers and 

our Financial Plan relies on Reserves to 

meet major expenditures. For example, 

rather than having to provide full funding 

in the year that we need to replace a fire truck, we 

try to set aside a smaller amount each year over 

the useful life of the vehicle. This is done by 

putting money aside every year in the Equipment 

Replacement Reserve.  

We keep a close eye on these Reserves to ensure 

that they are able to meet their obligations. Annual 

adjustments are made to the contributions to 

these Reserves as required, and the table below 

shows the adjustments included in this Financial 

Plan. A more complete discussion on our Reserves 

is included beginning on page 27 of this report. 

 

 

Conceptual Overview of Changes to Transfers  

 

Wo

m and Where Does it Go? 
  

 

Item  ($ in thousands) 2022 2023 2024 2025 2026

Addit ional General Revenue available 5,234 5,371 5,722 5,886 6,018

Transfers to Reserves:

Capital Works Reserve 10 (25) (30) (30) (60)

Fire Department Capital (50) (50) (55) (60) (120)

Equipment Replacement Reserve (40) (40) (45) (45) (60)

Parks & Recreation Improvements (570) (605) (635) (445) (295)

General Revenue Funded Capital (net CWR tfrs) (105) (110) (120) (120) (235)

Police Services Reserve Draw 2,965 150 (140) (265) (425)

Available after transfers 7,444 4,691 4,697 4,921 4,823
 

We Use Reserves to Provide Long-Term 

Financial Stability 
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Expenditures 
After we adjust for the Reserve transfers, we must 

provide for expected cost increases. Many of these 

cost increases are the result of contractual 

commitments. An item worth highlighting is the 

costs associated with labour.  

Keep in mind that this table refers to the 

additional funding required above the previous 

year. For instance, in the Fire Department, the 

2022 costs will increase by $315,000 and will 

increase by a further $515,000 in 2023. 

 

As already mentioned, we have little 

discretion in funding these items as they 

are the result of existing contracts (labour 

agreements, RCMP and Fraser Valley 

Regional Library are some examples). 

After providing for the expenditure 

changes described on the following page, 

the General Revenue Surplus is 

$266,000. 

 

 

Conceptual Overview of Expenditure Changes 

 
 

Item  ($ in thousands) 2022 2023 2024 2025 2026

Available after transfers 7,444 4,691 4,697 4,921 4,823

Increase in Expenditures:

Labour (excluding Fire Protection) (1,315) (1,480) (1,395) (1,085) (1,100)

Equipment (excluding Fire & Police) (40) (25) (25) (25) (30)

Fire Department (175) (370) (390) (375) (380)

Additional Firefighters (140) (145) - -

Policing Contracts (RCMP, ITEAMS) (3,795) (980) (930) (935) (1,010)

Ecomm (95) (50) (55) (55) (55)

Contracts (SPCA, Library, Arts etc.) (80) (135) (140) (140) (150)

Inflation Allowance - (105) (110) (110) (150)

Infrastructure Replacement (860) (905) (955) (1,120) (1,175)

Drainage Levy Related Capital Projects (95) (100) (105) (110) (120)

Software Maintenance (60) (40) (40) (45) (45)

Other Adjustments & Rounding (104) (62) (137) (2) 5

Available after expenditures 265 (122) () 504 199

Surplus from prior year 1 266 144 144 648

General Revenue Surplus 266 144 144 648 847

There are a number of contracts already in place. 

There is little discretion in funding these 

commitments.  
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Some of the Larger Expenditures are Discussed Below: 

 

Labour: This line reflects the financial im-

pact of wage and benefit cost increases.  

Fire Department: The evolution of our Fire 

Department to include full time paid 

responders took place over many years.  

The last significant funding increase was 

in 2013. Starting in 2020, we hired the 

first of 4 additional firefighters.  

Policing: This line includes the cost for 

contracts associated with Police Services 

including the RCMP, centralized dispatch 

services and regional initiatives including 

an Integrated Homicide Team, an 

Emergency Response Team, Forensic 

Identification, a Dog Unit and a Traffic 

Reconstruction Unit.  

The 2022 RCMP Contract increase is 

abnormally large.  This is due to an 

estimated cost of the first union contract 

for RCMP.  The wage increases were 

significantly larger than previously 

communicated by the RCMP.  An ongoing 

funding source, likely a property tax 

increase, will be required to cover the 

unanticipated amount. 

Library: Maple Ridge is a member of a 

regional library system therefore our costs 

are affected by a number of factors. For 

instance, if one member opens up a new 

library, some of the costs are direct costs 

to the member while other costs are 

shared by the entire system. The cost of 

the contracted service with the Fraser 

Valley Regional Library is expected to 

increase by about $91,000.  

Infrastructure Replacement: In 2008, 

Council approved a 1% tax increase to 

help maintain our existing infrastructure. 

The annual increase was reduced in 2013 

and has gradually been restored. This 

Financial Plan includes a 0.9% in 2022 to 

2024, and 1.0% in 2025 and 2026.  

Additional discussion on infrastructure 

replacement is included on page 30.  

 

 

Inflation Allowance: The inflation allowance covers 

over 1000 items, amounting to approximately 

$13.8 million in materials and services, for which 

increases are not specifically built into 

departmental budgets. An allowance of 0.75% per 

year for 2022 – 2026 is included in fiscal services 

to cover inflationary cost increases. The inflation 

allowance for 2022 has been fully allocated. 

Budget Allocations for Growth: A portion of the 

additional revenue associated with new 

development or growth is used to fund existing 

costs, the remainder is allocated as follows:   

 

It should be noted that this allocation is subject to 

meeting the growth revenue projections.  

One question that we are often asked is “Why do 

the City's costs increase more than inflation?” In 

asking this question, people are often referring to 

the Consumer Price Index (CPI), which has been 

around 2% for some time. The short answer is that 

the CPI refers to the price change of a basket of 

goods that includes things like groceries. The 

purchases that the City makes are very different 

than those purchases that are included in the CPI 

basket.  

 

 

 

 

 

Item  ($ in thousands) 2022 2023 2024 2025 2026

General Revenue Fund

Fire Dept. Equipment Mtce. & Capital 50 50 50 50 50

Operations Department 65 65 65 65 65

Parks Maintenance 65 65 65 65 65

Administration and Corporate Services 65 65 65 65 65

Software Maintenance 40 40 40 40 40

Planning and Development 33 33 33 33 33

Engineering Services 33 33 33 33 33

Parks, Recreation & Culture (PRC) 65 65 65 65 65

General Revenue Total 415 415 415 415 415

Water Revenue Fund - Maintenance 60 60 60 60 60

Sewer Revenue Fund - Maintenance 50 50 50 50 50
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Changes to Previous Operating Budget 
The next section outlines the changes to this Financial Plan from the one that covered the years 2021 - 

2025.  

 

Our last Financial Plan showed a surplus of $1,000 for 2022. After the changes the surplus is $266,000.  

General Revenue Fund (GRF) Reconciliation of 2022-2026 Financial Plan 

 

Note:  The starting Surplus for 2026 is calculated using the assumptions made for 2025. 

Explanation of Changes: 

1) Membership Fees: Professional accreditation 

requirements of our staff continue to increase 

as does the cost of memberships.   

2) Labour Updates: There are savings in 2022 

related to lower pension rates.  These savings 

are offset by cost increases in 2023 and 

2024. 

3) Vehicle Charges: 4 additional vehicles were 

added related to previously approved staffing 

incremental. 

4) RCMP Contract: After many years of 

negotiation, the first union contract for the 

RCMP has been agreed to and the cost 

increases are significant. 

5) Draw on Police Services Reserve: As a short-

term method to offset some of the impact of 

the increased cost of the RCMP contract, the 

Police Services Reserve will be used.   

6) Reduce Capital Transfers: The General Capital 

Fund, Capital Works Reserve, Fire Department 

Capital Reserve and Fire Equipment 

Replacement Reserve transfers are increasing 

at half of what was previously planned for 

2022 to 2024. 

7) Inflation Contingency: This has been 

eliminated for 2022 and significantly reduced 

for future years.   

 ($ in thousands) 2022 2023 2024 2025 2026

May Adopted Financial Plan 2021-2025                         

General Revenue Fund (GRF) Surplus 1 1 1 299 886

Changes

Membership Fees (28) (28) (28) (28) (28)

Labour Updates 271 (208) (562) (362) (374)

Vehicle Charges (38) (39) (40) (40) (41)

RCMP Contract (Union First Contract) (2,551) (2,668) (2,725) (2,762) (2,839)

Draw on Police Services Reserve 2,231 2,413 2,525 2,262 1,839

Reduce Increases in Capital Transfers 200 400 600 800 800

Reduce Inflation Provision 207 312 420 530 679

Bank Charges - Increased Online Transactions (32) (36) (39) (43) (47)

Additional Supplies (16) (16) (16) (16) (16)

Software Maintenance and Data Lines (57) (62) (65) (67) (69)

Miscellaneous 79 75 73 76 57

265 144 144 350 (39)

266 144 144 648 847GRF Surplus before Incremental Adjustments



Financial Plan 2022 – 2026 

 

12 | P a g e  

8) Bank Charges: The increase in payments 

received online continues, as COVID-19 

accelerated the use of online payments. 

9) Additional Supplies: The addition of 

Community Safety Officers and the 

requirement for a higher standard of 

protective gear has increased the cost of these 

supplies. 

10)  Software Maintenance and Data Lines: The 

addition of the Albion Community Centre and 

expanded remote access for employees has 

increased the requirement for Data lines.  

Software licencing continues to shift to a 

subscription model and the result is increased 

costs.
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Incremental Adjustments 
The last section showed that after dealing with existing commitments and policy direction, 

$266,000 of ongoing funding is available for other Council priorities. We refer to these other 

priorities as “Incremental Adjustments”. Incremental Adjustments represent service level 

changes not previously included in the Financial Plan.  

There are a number of requests that are one-time in nature or that can be addressed with a one 

item funding allocation from Accumulated Surplus or the Parks & Recreation Improvement 

Reserve.  

Below is a summary of the incremental adjustments as recommended by the City’s Corporate 

Management Team.  Before we can make additional investments and improve service levels, the 

Corporate Management Team would first like more information on the key strategic initiatives 

currently under development and the associated investments required to advance these 

initiatives.  

  

Item  ($ in thousands) 2022 2023 2024 2025 2026

General Revenue Surplus before Incrementals 266 144 144 648 847

Proposed Ongoing Incremental Operating Items

Ongoing Incremental Adjustments Recommended

Increase BCOs & CSOs to eight hour day (161) (165) (169) (173) (178)

Permanent 16/7 CSO Service Model (305) (313)

IT Budget Increase for Emergency responses (25) (25) (25) (25) (25)

Increase Committee Clerk to 1.0 FT (.3 Increase) (22) (23) (23) (24) (24)

Funding: Surplus funding of  ongoing Incrementals (58) 68 73

Parking Officer from Part time to Fulltime (42) (43) (44) (45) (47)

Funding: Parking revenue 42 43 44 45 47

Court Liaison Officer (94) (96) (99) (101) (104)

Disclosure Clerk (85) (87) (90) (92) (94)

Funding: Police Services Reserve 179 184 188 193 198

Subtotal General Revenue Surplus - - - 121 307

Proposed One Time Operating Items funded by Accumulated Surplus

Community Social Safety Video Production (10)

Tourism Strategy Update (15)

Two-Year Funding for Glow (40) (40)

Data, LiDAR, and Imagery Fund (65)

InfoTech Subscription (52)

Enhanced COVID-19 Cleaning (100)

Esri Advantage Program (25) (25)

Transfer From Accumulated Surplus 307 65 - -

Proposed One Time Operating Items Other Funding

Parks Planner (for two year term) (120) (123)

Parks & Recreation Improvement Reserve Funding 120 123

Thornhill Economic Feasibility & Fiscal Impact Studies (650)

Development Cost Charge Funding 650

Grant Administration & Application Support (50) (50)

General Capital Funding 50 50

General Revenue Surplus - - - 121 307
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What Would a Zero Tax Increase Look Like? 
There are communities that speak about 

having achieved a zero tax increase and 

sometimes we’re asked if we could do the 

same. The answer is “Yes, absolutely we 

could achieve a zero tax increase. The key 

thing is, to do it properly.” Here are some 

of the methods that can be 

counterproductive if used too extensively, 

which we advocate against: 

Defer Infrastructure Renewal and 

Maintenance: Some municipalities reduce 

expenditures in this area for short term 

savings. This is short-sighted and can 

prove to be far more costly in the long 

term. Should a watermain not be replaced 

in a timely manner, it can result in 

significant damage if it bursts, resulting in 

a large bill for cleanup.  

Use Savings to Cushion Tax Increases in 

the Short Run: This approach has also 

been used by some municipalities and 

while there is nothing wrong with it, there 

must be a plan to reduce the reliance on 

savings and another plan to replenish it. 

The question to ask is “What will you do 

when the savings run out?” 

Use Unstable Revenue Sources to Fund 

Core Expenditures: There is general agreement in 

the municipal field that certain revenues, such as 

revenue from gaming, can be volatile and should 

not be used to fund core expenditures. That is 

because revenues can drop off with little advance 

warning, creating difficulty in funding the 

associated costs. Our own policy on gaming 

revenue warns against this, though some 

municipalities have used this approach to keep tax 

increases down. 

Defer Capital Projects: While it is important to take 

a look at capital projects and their associated 

operating costs, automatically deferring capital 

projects can stagnate a city. It is important for the 

City to invest in capital projects (so that others will 

see those investments and will want to invest too). 

Capital projects including parks, recreation 

facilities, water, sewer and drainage systems must 

be completed in a timely manner to provide 

citizens and businesses the services they need. 

Amend Financial Plan Assumptions: The Financial 

Plan includes realistic assumptions around 

revenue growth, growth in the tax base and cost 

increases. By altering these assumptions, tax 

increases could be reduced. This may result in 

savings having to be used when projected results 

don’t materialize. For this reason, this approach is 

not recommended.

 

So What Can We Do to Achieve a Lower Tax Increase or Even No Tax Increase? 
Well, the way to do this properly is to look at what is driving the tax increase. In other words, in 

what areas are costs going up in? For Maple Ridge, here are the key cost drivers for 2022: 

RCMP Costs 
               2021 2022 Increase 

RCMP Contract $20,434,000 $23,857,000 $3,423,000 

   Comments:  The largest changes in the RCMP Contract costs are due to increases in 

compensation and RCMP overhead, items that the City has no discretion over. The 

RCMP’s first union contract has been agreed to resulting in a cost increase in 2022 

which is much higher than typical.  An annual wage increase was factored in; however 

the increase was more than anticipated. The Police Services Reserve is being used to 

reduce the impact of the cost in the short term but is not sustainable.  Additional RCMP 

members are anticipated over the 5 year term to keep up with a growing community 

and the related policing needs.   
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Infrastructure Maintenance & Renewal 
            2021 2022 Increase 

Annual Contribution $6,507,000 $7,366,000 $859,000 

 Comments: The City has a substantial infrastructure renewal/maintenance 

deficit that we are starting to address, and while the City could continue to 

defer, timely maintenance and renewal can help avoid larger expenditures 

at a later time. 

 Fire Department 

             2021 2022 Increase 

Annual Costs $13,145,000 $13,508,000 $363,000 

 Comments: The largest portion of the increase in the Fire Department is 

related to wages and benefits of full-time firefighters that are determined 

under a collective agreement. For the department to hold the line in its 

increase, it would have to take one truck out of service which would reduce 

costs by $500,000. This is not recommended as our response times to calls 

for service will increase. Further, the composite model that we have spent 

some time developing could be compromised. This increase is the sum of 

the Fire Department item in the Conceptual Overview of Expenditures, plus 

the $50,000 of growth funding.  

 Parks, Recreation & Culture 

           2021 2022 Increase 

Master Plan Levy $2,666,000 $3,238,000 $572,000 

 Comments: The funding includes the amounts needed for debt payments 

and operating costs for the approved Parks & Recreation projects. We could 

push back the phased-in funding which may delay implementation of the 

amenities that have not yet been built. 

 

Parks & Recreation Improvement Reserve Projection 

 

  

$ in thousands 2021 2022 2023 2024 2025 2026

Open ing Balance 4,739 353 860 1,493 1,178 1,437

2020 Approved Capital (in progress) (5,759)

Add Back: PY spend 698

In f lows

Property Taxes Prior Years 2,125 2,666 2,666 2,666 2,666 2,666

   Property Tax Increase 541 572 1,176 1,813 2,261 2,555

Outf lows

   Planned Capital Expenditures (20) - - - - - 

Debt Payments (900) (788) (788) (2,396) (2,396) (2,396)

Operating Result (Revenues Less Expenses) (1,071) (1,943) (2,421) (2,398) (2,272) (2,300)

Est imated Ending Balance 353 860 1,493 1,178 1,437 1,962
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Drainage Improvements  

           2021 2022 Increase 

Annual Levy $2,000,000 $2,095,000 $95,000 

 Comments: Parts of the community have high potential for flooding and we have 

been trying to systematically make improvements to our drainage system. An 

increase of $95,000 was planned for 2022, but we do not have to do this.  

 

Contribution to Reserves 

           2021 2022 Increase 

Fire Department  $2,117,000 $2,182,000 $65,000 

 

 Comments: The City relies on Reserve Funds to manage large expenditures and the 

above-noted increases in contributions were planned for 2022. These systematic 

contributions allow us to deal with large capital items without having to pass large 

tax increases on to our citizens. As Council is aware, detailed analysis on all of our 

Reserves is done to make sure that the balance is adequate. We do not have to set 

aside additional money into Reserves, but Reserves help us smooth the impact of 

larger costs over time and remove volatility in fees and charges.  

 

 

General Inflation, including Labour 

  2022 Increase 

Labour  $1,279,000 

Inflation No Contingency in 2022 

 Comments: Most line items in the budget are held to no increase. The financial impact 

of contractual agreements is built into the Financial Plan. 

 

Service Level Reductions (Not Recommended) 
In addition to making adjustments in the areas where costs are increasing, Council can also consider 

service level adjustments. No service level reductions are recommended.   

Maple Ridge is a growing community and significant investments are being made to improve the services.  

Significant investments have been made in parks and recreation amenities.  

Our Business Planning methodology involves looking at all that we do to make sure it is being done in the 

best way possible. This has resulted in improvements to the efficiency and effectiveness of our services 

and in significant savings for our citizens. Strong financial and business planning practices along with 

close monitoring of expenses allows us to keep our tax increases to a minimum. 

Property Tax Increase Reductions 

As noted, reducing property taxes comes at the cost of a reduction in services.  The property tax increase 

is broken into components to be transparent about what the cost drivers are and the financial 

implications of significant service level improvements or financial policy decisions.  

 

The 2022 property tax increases associated with the figures presented on the previous page are: 

 Infrastructure Sustainability   0.9% 

 Drainage Improvements   0.1% 

 Parks, Recreation & Culture (PRC)  0.6% 
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These increases fund specific programs.  If the property tax increase were to be reduced in 2022 to 

provide temporary relief associated projects would need to be delayed.   

To provide additional perspective, a 1% change in municipal property taxes equates to approximately $25 

on the average home assessed at about $772,000. 

Water Rates Reductions   

In addition to property taxes, there are utility user fees.  The majority of homes pay for municipal water, 

provided by the region.  The municipality has a practice of rate smoothing.  However, if temporary relief is 

desired from rate increases during the pandemic, the 2022 rate increase for water could be reduced or 

eliminated.  The costs will eventually need to be covered as the Region has planned rate increases in the 

next five years that average approximately twice the increase that we are proposing.  

 

 

 

Utilities & Recycling 
Utility user fees form a portion of the levies charged to our taxpayers. The next section provides some 

insight into these rates. 

Unlike the General Revenue Fund that includes separate reserves for revenue smoothing, capital 

purchases and infrastructure replacement, the Water and Sewer Funds use Accumulated Surplus for 

these purposes. As we start to set funds aside for water and sewer infrastructure replacement, it may be 

worthwhile explicitly earmarking these funds in a reserve in order to be clear about their purpose. Water 

and sewer infrastructure have a fairly long life and we are fortunate that our infrastructure is relatively 

young. That being said, costs are significant which is why it is important to start building the funds for 

their eventual replacement.  

There are two graphs shown for each of the water and sewer utilities.  

The first graph shows the revenues and expenditures and the impact this has on Accumulated Surplus. 

The Accumulated Surplus projected is heavily influenced by regional costs.  

The second graph shows how the Accumulated Surplus compares to the accumulated amortization for 

City assets. The accumulated amortization is the prorated cost of the portion of assets currently 

consumed. For example, if the useful life of an asset is 50 years and it is 25 years old, the accumulated 

amortization would be about half of the original cost. The purpose of this graph is to demonstrate the 

need to continue to focus on the long term sustainability of critical infrastructure.  

The Region also has significant investments in water and sewer assets planned that include upgrades 

and replacement resulting in additional funding requirements for each member municipality. 
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Water Utility Rates 
The majority of the Water Utility revenue is from the flat rate water levy and charges for metered 

water assessed to individual properties. These revenues cover the costs associated with water 

purchases and maintenance and both regional and local capital infrastructure. The 2021 flat rate 

water fee is approximately $630, half of which is required just for the purchase of water from the 

Region.  

When setting water rates, we need to consider not only our own planned expenditures and 

infrastructure requirements, but also those planned by the Region. The Regional District reduced 

their projected rate increases for 2022-2026 with an average annual increase of 7%. The 

municipal rate increase has been set at 4.5% for each of the next five years. The other 

consideration is funding the replacement of water infrastructure and how long we take to address 

this funding gap.    

 

Sewer Utility Rates 
The Sewer Utility pays for regional capital expenditures through an allocation model that 

essentially spreads rate increases over time to utility ratepayers. Additionally, the utility pays for 

our local sewer infrastructure and maintenance requirements. The 2022 sewer fees are 

approximately $498 per property. Over the 5 years of the Financial Plan, approximately 65% of 

the sewer fees are required for regional costs of wastewater treatment.  

 Any cost impact that new wastewater regulations have on capital investment requirements will 

be addressed at the regional level with member municipalities paying their respective portions.  

The Region’s most recent five year rate projection is for an average annual increase of 16.5%. 

The rate increase for the municipal sewer levy increases by 8.5% for each year in the 2022 – 

2026 Financial Plan. 
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Recycling Rates  
The Ridge Meadows Recycling Society (RMRS) is a charitable non-profit organization that provides a 

range of recycling services. They also provide employment for adults with disabilities.  

Provincial regulations shifted recycling responsibilities to producers. As a result of the Recycle BC 

(previously Multi-Materials BC) contract, recycling fees remained unchanged between 2013 and 2017. A 

rate increase of 1.67% was implemented for 2018 followed by 2.75% annually in 2019 through 2026. 

World commodity prices have declined in recent years significantly decreasing one of the revenue 

sources for the Recycling Society.  Rates will continue to be reviewed annually. 

 
 

The Ridge Meadows Recycling Society’s contract costs have increased with the several increased costs of 

service delivery.  These increases have resulted in the proposed recycling levy increases being 

unsustainably low resulting in annual draws from the Recycling Reserve.   

 

 
 

  

$ in thousands 2021 2022 2023 2024 2025 2026

Open ing Balance 3,927 1,744 1,779 -655 -704 -477

2020 Approved Capital (in progress) -1,763

Add Back: PY spend 42

In f lows

   GRF Annual Transfer 90 90 90 90 90 90

Operating Results -172 25 76 81 137 196

Outflows

   Planned Capital Expenditures -380 -80 -2,600 -220 0 0

Est imated Reserve Balance 1,744 1,779 -655 -704 -477 -191
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Staffing 
The annual change in staffing averages about 2 full-time employee (FTE) per year on a base of over 507 

positions (FTEs).  Prior years’ incrementals are the source of most increases in staffing numbers and 

several of these were delayed in 2021 to future years, which are reflected in the schedule. 

Prior Year Incrementals: 

 Firefighter - Incremental 2020 1 Firefighter per year 2020 - 2023 

 Manager of Employee Experience & Engagement - Incremental 2020 added January 2022 

 Clerk Buyer Position - Incremental 2020 added July 2022 

 Operations Inspector - Incremental 2020 was delayed to start in January 2022 

 Albion Community Centre estimates - add 1.7 FTE 2021 (partial year),  2022-2026 6.8 FTE (Full 

Year), Children’s Coordinator 0.7 FTE from 2021 Growth money starting in 2022  

 Building Permits Coordinator - Incremental 2021 added January 2022 

 April 2021 addition of 1 Senior Community Safety Officer (CSO) and 2 CSOs funded by Community 

Safety Reserve until 2023 

 

Full Time Equivalent Staffing (Budget) 

 
 

2021 2022 2023 2024 2025 2026

Administration 3.0           3.0           3.0           3.0           3.0           3.0           

Economic Development 5.0           5.0           5.0           5.0           5.0           5.0           

Fire Department 66.5         67.5         68.5         68.5         68.5         68.5         

Human Resources 8.0           9.0           9.0           9.0           9.0           9.0           

Legal & Legislative 8.8           8.8           8.8           8.8           8.8           8.8           

91.3         93.3         94.3         94.3         94.3         94.3         

CS Administration 1.5           1.5           1.5           1.5           1.5           1.5           

Corporate Communications 2.5           2.5           2.5           2.5           2.5           2.5           

Corporate Planning & Consultation 3.0           3.0           3.0           3.0           3.0           3.0           

Finance 27.5         28.0         28.5         28.5         28.5         28.5         

Information Technology 21.0         21.0         21.0         21.0         21.0         21.0         

Police Services 51.3         51.3         51.3         51.3         51.3         51.3         

106.8       107.3       107.8       107.8       107.8       107.8       

Engineering Services Administration 1.5           1.5           1.5           1.5           1.5           1.5           

Engineering 31.0         31.0         31.0         31.0         31.0         31.0         

Operations 88.0         89.0         89.0         89.0         89.0         89.0         

120.5       121.5       121.5       121.5       121.5       121.5       

Administration 2.5           2.5           2.5           2.5           2.5           2.5           

Parks & Facilities 44.8         44.8         44.8         44.8         44.8         44.8         

Recreation & Community Engagement 71.3         77.1         77.1         77.1         77.1         77.1         

118.6       124.4       124.4       124.4       124.4       124.4       

P&DS Administration 1.0           1.0           1.0           1.0           1.0           1.0           

Building 25.8         26.8         26.8         26.8         26.8         26.8         

Licences & Bylaw 20.8         21.5         21.5         21.5         18.5         18.5         

Planning 22.0         22.0         22.0         22.0         22.0         22.0         

69.6         71.3         71.3         71.3         68.3         68.3         

Grand Total 506.8    517.8    519.3    519.3    516.3    516.3    

Administration

Corporate Services

Engineering Services

Parks, Recreation & Culture

Planning And Development Services
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Financial Summary by Department  

 
Adopted Proposed

All $ in thousands 2021 2022 $ % 2023 2024 2025 2026

General Revenue & Taxation
Financial Services - Revenue & Taxation (100,829) (106,101) (5,272) 5% (111,516) (117,279) (123,073) (128,996)

 

Administration
CAO Administration 558 571 13 2% 610 647 659 672

Economic Development 586 635 49 8% 656 674 690 705

Fire Protection 15,063 15,492 429 3% 16,120 16,634 17,136 17,721

Human Resources 1,962 2,062 100 5% 2,206 2,280 2,329 2,380

Legislative Services 3,938 4,231 293 7% 4,065 4,058 4,063 4,043

Total Administration 22,107 22,991 884 4% 23,657 24,293 24,877 25,521

Corporate Services
CS Administration 453 456 3 1% 553 647 721 796

Corporate Communications 369 378 9 2% 390 401 409 418

Corporate Planning & Consultation 418 438 20 5% 464 485 497 510

Finance 2,514 2,605 91 4% 2,742 2,830 2,901 2,974

Fiscal Services 13,985 12,527 (1,458) (10%) 14,086 16,822 19,767 22,354

Information Technology 3,944 4,101 157 4% 4,272 4,430 4,580 4,733

Mayor & Council 619 632 13 2% 644 655 666 677

Police Services 24,795 28,357 3,562 14% 29,510 30,608 31,717 32,907

Total Corporate Services 47,097 49,494 2,397 5% 52,661 56,878 61,258 65,369

Engineering Services

ES Administration 248 275 27 11% 293 305 333 373

Engineering 2,528 3,182 654 26% 3,165 2,934 3,099 3,133

Operations 6,117 6,374 257 4% 6,547 6,719 6,903 7,088

Recycling - - - - - - - 

Sewer - - - - - - - 

Water - - - - - - - 

Total Engineering Services 8,893 9,831 938 11% 10,005 9,958 10,335 10,593

Parks, Recreation & Culture
PRC Administration 684 764 80 12% 309 352 288 364

Facilities 2,556 2,635 79 3% 2,758 2,840 3,008 3,176

Parks & Open Space 4,244 4,412 168 4% 4,590 4,752 4,898 5,044

Community Services 1,337 1,351 14 1% 1,383 1,413 1,446 1,479

Albion Community Centre 300 629 329 110% 641 654 666 682

Community Centres / Pools 2,453 2,506 53 2% 2,599 2,688 2,781 2,873

Planet Ice Additional Ice Sheet - - - 0% 500 500 500 500

Program Development 1,345 1,371 26 2% 1,397 1,423 1,452 1,481

Recreation 5,766 5,865 99 2% 6,537 6,851 7,008 7,162

Total PRC 18,685 19,533 848 5% 20,714 21,473 22,047 22,761

Planning & Development Services
PDS Administration 336 369 33 10% 389 404 434 476

Building 36 38 2 6% 73 101 118 138

Licences & Bylaws 1,533 1,676 143 9% 1,772 1,855 1,625 1,694

Planning 2,142 2,169 27 1% 2,246 2,317 2,380 2,444

Total PDS 4,047 4,252 205 5% 4,480 4,677 4,557 4,752

 Total ($0 is Balanced Budget) - - - - - - - 

Proposed Changes Proposed
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Budget Change Explanations 

Economic Development  

The Tourism Coordinator position was increased 

to full-time from a 0.6 FTE.  

Fire Protection 

Cost increases include an additional $140,000 

for a firefighter. An incremental package in 2018 

adds an additional firefighter each year from 

2020 through 2023. 

Legal & Legislative Services 

2022 is an election year which results in an 

increase in advertising of $180,000. 

Corporate Support 

In 2020, a temporary position was added to the 

budget. The cost of the position was $90,000 in 

2021. While the costs of permanent staff has 

increased at a normal rate, the $90,000 

reduction results in a decrease in total 2022 

Salaries. Divisional Growth of $65,000 per year 

is budgeted in this area.   

Information Technology 

Software maintenance is inflated by 3% each 

year and also has a growth contingency of 

$40,000. In 2022, an additional $30,000 was 

required for licencing.  Datelines capacities are 

being increased to accommodate the opening of 

the Albion Community Centre and for increased 

remote access by staff at an additional cost of 

$53,000. 

Police Services 

Costs increases are related to the settlement of 

the first contract between the RCMP and the 

Union. 

Engineering 

Special projects in Engineering vary from year to 

year.  The increased cost in 2021 was 

$658,000. 

 

 

 

 

 

Parks and Recreation Administration 

Divisional Growth of $65,000 per year is 

budgeted in this area.  

Albion Community Centre 

Opening of this facility is budgeted for the 

second half of 2021. The increase in 2022 is for 

a full year of operation. 

Parks and Open Spaces 

Growth of $65,000 per year is budgeted to 

maintain additional park and boulevard tree 

inventory added in the prior year. The Trails 

Improvements Special Projects was increased by 

$35,000.     

Planning & Development Services Administration 

Professional fees for all employees in this 

division have increased by $12,000.  

Building 

The Building Department has revenues of 

$2,809,000 and expenses of $2,845,000. The 

change % looks large due to the small net cost 

of the department. 

Licences & Bylaws 

Increased staffing in the two years budgets have 

required increases in vehicles and additional 

supplies for uniforms and protective equipment. 
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Composition of Property Assessment Base 
The tax rate charged to the Residential Class is relatively low when compared to the rate charged to the 

Business and Industry classes, so we need to keep an eye on the composition of our property tax base.  

The following chart shows the residential proportion of the assessment base in area municipalities. The 

range is from a low of 72.01% in the City of Langley to a high of 96.62% in West Vancouver. The chart 

also shows how this percentage has changed between 2009 and 2021.  

Lower Mainland Municipalities  

% of Residential Class Property Assessment Values 

 
 

Most municipalities experienced a reduction in the proportion of the assessment base that is represented 

by residential properties.  Coquitlam, Langley Township and West Vancouver saw small increases. 

  

Lower Mainland Municipalities  

% Change in % of Residential Portion of Property Assessment Values from 2009—2021 

 
 

One should be careful with conclusions that are reached by looking at this data. For instance, the 

changes could simply be the result of market value fluctuations rather than new construction. It is just 

one piece of information that should be kept in mind in Council’s deliberations. 

Source: BC Assessment, 2009 and 2021 Revised Rolls  
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Capital Program 
 

Status of 2021 Capital Projects 
The budget for the 2021 Capital Works 

Program is $187 million, funded by 

multiple sources, including approximately 

$28 million from Development Cost 

Charges. The budget in the first year of a 

financial plan that is adopted in May is 

usually higher than subsequent years 

because it includes projects approved in 

prior years that are not yet complete, but 

are still a priority. 

Projects may take several years to deliver 

and their progress is often dependent on 

many factors. It is important that when 

these projects are ready to proceed, they 

are in the approved budget with funding 

in place. The budget for projects that 

have been started is $157 million and 

consists of projects that are in various 

stages as follows: 

Complete or nearly complete    38% 

Well underway                            40% 

Early stages (design/tender)    13% 

Early stages of review                  9% 

 

The budget for projects not yet started is 

approximately $30 million with delays 

due to a host of factors including reliance 

on other capital work, land acquisition 

and strategic or technical delays. 

 

 

Some examples of larger, previously approved 

projects that have extended over one year are: 

 Parks & Recreation: 
 Park Acquisitions (various locations) 

 Albion Community Centre 

 Silver Valley Neighbourhood Gathering Places 

 Hammond Community Centre 

 Additional Ice Sheet  

 

 Road & Drainage Works: 
 232 Street (116 Avenue – Slager) 

 132 Avenue (232-235) Fern Crescent 

 240 Street (Lougheed– Dewdney Trunk) 

 Sewer Works: 
 225 Street Pump Station and Forcemain  

 Water Reservoirs Works: 
 Watermain Replacements along DTR  

 263 Street Pump Station 

 236 Street Pump Station 

Projects that are not complete at the end of 2021 

remain in the Capital Plan. They are reviewed at 

year end and the projects, as well as the associated 

funding, are carried forward to be included in the 

2022 - 2026 Financial Plan Bylaw when it is 

amended. 
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It is important that when these projects 

are ready to proceed,  

they are in the approved budget and 

funding is in place.  
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2022 – 2026 Capital Plan 

The five-year Capital Program is $229 million and 2022 planned capital projects are $42 million, 

excluding projects that will be carried forward from previous years. It should be noted that 

developers will contribute millions in subdivision infrastructure to our community and these 

contributions are not included in our Capital Plan. A detailed list of the projects in the five-year 

Capital Program is included in Appendix I.  

Proposed Capital Spending by Category 

(All $ in Thousands) 

Section 2022 2023 2024 2025 2026 

Government 1,153  3,647  672  407  290  

Technology 2,097  2,738  2,690  1,871  580  

Protective Fire 786  490  505  520  -  

Protective Police 57  10  10  -  -  

Parks 4,535  3,127  7,205  4,419  8,405  

Highways 11,783  13,103  15,628  62,623  12,099  

Drainage 2,957  2,689  3,662  6,548  4,089  

Sewage 8,041  2,891  2,241  2,196  1,191  

Water 10,380  5,720  8,020  4,425  2,720  

Grand Total 41,788  34,415  40,632  83,009  29,374  
 

The Highways category has the largest expenditure followed by the Water Utility. 

The following table illustrates the sources of funding. The proposed Capital Program is larger in 

some years due to projects funded through Development Cost Charges and the Water and Sewer 

Utility Funds.  

Proposed Capital Funding Sources 

(All $ in Thousands) 

Fund Group 2022 2023 2024 2025 2026 

General Revenue 4,155  3,954  4,485  4,101  4,644  

Capital Works Reserve 250  250  250  250  250  

Cemetery Reserve 125  -  -  -  50  

Community Amenity Reserve -  -  150  -  -  

Development Cost Charges 10,558  7,901  11,495  25,674  7,222  

Drainage Improvement Levy 1,778  1,859  2,302  2,550  2,532  

Equipment Replacement Reserve 2,194  3,725  3,024  2,265  1,460  

Fire Dept Capital Reserve 405  254  313  322  -  

Gaming 250  200  200  200  200  

Grants, LAS, 3rd Parties 2,197  1,973  1,602  31,700  1,000  

Infrastructure Sustainability Reserve 5,131  6,314  6,983  7,820  8,736  

Parkland Acquisition Reserve 200  200  200  200  200  

Police Services Reserve 46  8  8  -  -  

Recycling Reserve 80  2,600  220  -  -  

Reserve for Committed Projects 351  50  -  -  -  

Sewer Capital 6,340  2,304  2,071  1,745  577  

Translink 417  160  535  1,900  -  

Water Capital 7,310  2,663  6,794  4,283  2,503  

Grand Total 41,788  34,415  40,632  83,009  29,374  
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Key Funding Sources: 
 

General Revenue 
This represents funding contributed by 

general tax levies. If the planned project is 

larger or less than the dedicated 

proportion of General Revenue funding, 

the residual is transferred to or from the 

Capital Works Reserve. 

Debt  
There is no debt funding for the proposed 

Capital Program. The borrowing of $49.5 

million recently approved for Parks and 

Recreation improvements was in the 2020 

Capital Program.  

 

Capital Works Reserve 
This reserve fund, established by bylaw, is 

designed to fund Capital Projects that 

cannot be funded through development 

revenues.  

Community Amenity Reserve 
This reserve, established by bylaw, is 

funded through amenity contributions paid 

by development. The funds are used to 

provide community amenities which are 

not able to be funded by Development 

Cost Charges.  

 

  

Development Cost Charges 
These are revenues collected from the 

development community for specific capital works 

required as a result of development. The types of 

projects for which fees can be levied are 

determined by provincial legislation and the funds 

can only be expended for those projects. 

Drainage Levy 
Funding for storm related works not resulting from 

development can be funded from this source. 

Equipment Replacement Reserve 
The replacement of existing equipment is funded 

through this reserve, contributions to which are 

made annually. 

Infrastructure Replacement 
The annual funding set aside in our Financial Plan 

is being used to fund capital projects (in addition 

to regular maintenance and renewal). 

Reserves 
The City also has financial resources held in 

reserves. These reserves serve to stabilize taxes 

and fees and charges by providing funds during 

tight years and receiving those funds back during 

better years. Reserves shield our customers and 

taxpayers from sharp rate increases. A list of all of 

our reserves is shown on the following page.   
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Below is a summary of all City reserves as at December 31, 2020.  The key reserves used in 

funding the Capital Program are discussed on the following pages.  A large portion of the 

balances are committed to capital projects previously approved by Council that are in progress. 

 $ in thousands

 
Total Reserves: Accumulated Surplus, Reserve Funds and Reserve Accounts – $163.4 million 

 

Restricted Revenues are not considered reserves; rather they are liabilities, as they have been collected in advance of 

specific expenditures. 

 

 

  

Accumulated Surplus

General Revenue 11,096 General Revenue:

Sewer Revenue 6,270 Specific Projects - Capital 15,969   

Water Revenue 16,657 Specific Projects - Operating 11,258   

Total Accumulated Surplus 34,023 Self Insurance 734         

Police Services 12,829   

Core Development 2,812      

Reserve Fund Balances Recycling 3,927      

Local Improvement 2,661 Community Development 907         

Equipment Replacement 18,497 Building Inspections 3,550      

Capital Works 10,566 Gravel Extraction 891         

Fire Department Capital 3,547 Community Works (Gas Tax) 718         

Sanitary Sewer 1,199 Facility Maintenance 121         

Land 769 Snow Removal 850         

Reserve Funds 37,239 Parks & Recreation Improvement 4,739      

Cemetery Maintenance 165         

Infrastructure Sustainability 8,161      

Drainage Improvements 4,215      

Restricted Revenue Balances Gaming Revenues 2,031      

Development Cost Charges 15,031 General Revenue Reserve Accounts 73,877   

Parkland (ESA) Acquisition 2,072 Sewer Reserve Accounts 10,282   

Other Restricted Revenues 13,636 Water Reserve Accounts 8,009      

Total Restricted Revenues 30,739 Total Reserve Accounts 92,168 

Reserve Accounts
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Capital Works Reserve 
The Capital Works Reserve Fund is intended to assist with funding capital projects, especially 

those that cannot be funded from development revenues. Generally, this reserve builds funds for 

large projects and is then drawn down. Each year, a percentage of general taxation is added to 

this account along with a portion of the proceeds from land sales and other fixed amounts. 

Projections of the demands on this account are also prepared. It has been Council’s policy to 

keep a minimum reserve balance of 10% of the prior year’s property taxes in this account, to 

assist with unforeseen and uninsurable events.  

Here is our analysis of the Capital Works Reserve: 

Capital Works Reserve Projection 

 

$ in thousands 2021 2022 2023 2024 2025 2026 

Opening Balance 10,566 7,885 8,642 9,828 10,544 11,889 

2020 Approved Capital (in progress) (2,156)       

Add Back: PY spend 399       

          

Inflows         

   Annual Transfer 895 885 912 942 974 1,033 

   Repayment Pool Reno   870 870 870 870 870 

Total Inflows 895 1,755 1,782 1,812 1,844 1,903 

          

Outflows         

   Planned Capital Expenditures (1,050) (250) (250) (250) (250) (250) 

   Balance of GCF funded capital (769) (748) (346) (846) (249) (660) 

Total Outflows (1,819) (998) (596) (1,096) (499) (910) 

          

Estimated Ending Balance 7,885 8,642 9,828 10,544 11,889 12,882 

         

Min Reserve (10% PY Taxes) 8,028 8,923 9,343 9,878 10,418 10,993 

Unencumbered Balance (143) (281) 485 666 1,471 1,889 
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Fire Department Capital Acquisition Reserve  
Each year a portion of general taxation is transferred to the Reserve to build the financial 

capacity required to respond to increasing the fire protection capacity needed as the community 

grows. This Reserve was used to pay a portion of the costs related to the (completed) project to 

construct Fire Hall No. 4 as well as to repay the associated debt. 

Fire Department Capital Acquisition Reserve Projection 

$ in thousands 2021 2022 2023 2024 2025 2026 

Opening Balance 3,547 2,987 3,979 5,221 6,510 7,899 

2020 Approved Capital (in 

progress) 
(1,565)       

Add Back: PY spend 8       

          

Inflows         

   GRF Annual Transfer 1,933 2,083 2,182 2,288 2,397 2,564 

          

Outflows         

   Planned Capital Expenditures (136) (405) (254) (313) (322) -  

   Debt Repayments (800) (686) (686) (686) (686) (686) 

Estimated Ending Balance 2,987 3,979 5,221 6,510 7,899 9,777 

 

 

Fire Department Equipment Replacement Reserve  
Replacement of fire equipment is funded through this Reserve. The recognition of an 

appropriate level of funding to provide for growth would not be complete without a discussion 

around how we intend to replace those assets. Beginning in 2009, infrastructure sustainability 

funds have been allocated to this Reserve. Fire trucks are often kept for 20 years and this 

Reserve will build over time to address the scheduled replacements. 

Fire Department Equipment Replacement Reserve Projection 

$ in thousands 2021 2022 2023 2024 2025 2026 

Opening Balance 3,962 2,817 3,697 4,781 5,974 7,278 

2020 Approved Capital (in 

progress) 
(2,023)       

Add Back: PY spend -        

          

Inflows         

   GRF Annual Transfer 1,053 1,161 1,270 1,385 1,502 1,640 

          

Outflows         

   Planned Capital Expenditures (175) (281) (186) (192) (198) -  

Estimated Ending Balance 2,817 3,697 4,781 5,974 7,278 8,918 
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Infrastructure Sustainability 
Beginning in 2008, Council directed an annual tax increase of 1% to infrastructure 

sustainability. This helps with major rehabilitation and replacement of the City’s assets which 

currently have a replacement value estimated in excess of $2 billion. An increase of 0.9% is 

planned for 2022 to 2024 and 1.0% in 2025 and 2026. The table below illustrates the inflows 

generated from general taxation and how it has been allocated.  

If we look only at the roads component of our infrastructure, the historic annual amount spent 

on repaving roads is a fraction of what is required to maintain their condition. Over the past 

number of years, we have been able to increase the annual amount dedicated to road 

maintenance and, as a result, we are seeing positive results in the condition of our roads, 

though further funding is needed to close the gap between current and recommended funding 

levels. This funding gap results in deferred maintenance which translates into larger future 

expenditures to resurface or perhaps even reconstruct roads.  

As we are several years into this funding model, the amounts dedicated to infrastructure are 

making an impact; however, we are still a long way away from dedicating the estimated $30 

million needed each year to fund the replacement of our infrastructure. The average condition 

of our assets will continue to worsen until we build the funding up to $30 million.  

Depending on the scope of projects required, one year’s allocation may not meet the funding 

requirements. In these cases, funding may be held over until enough has accumulated to allow 

the works to proceed, or borrowing may be considered. The charts highlight the impact that the 

property tax increases have had on the infrastructure deficit.  

Infrastructure Sustainability Allocation of Funding 

$ in thousands 2022 2023 2024 2025 2026 

Inflows     

Total Inflows 7,671 9,119 10,067 11,179 12,351 

  
    

  

Allocations 
    

  

   Building Infrastructure Planned 1,590 1,740 1,890 2,040 2,190 

   Fire Dept - Equipment Replacement 600 675 750 825 900 

   Highways ISR Capital Planned 4,278 5,363 5,948 6,696 7,504 

   Drainage Capital Planned 1,051 1,159 1,267 1,376 1,485 

Information Technology 50 75 100 125 150 

   Major Equipment/Systems Reserve 102 107 112 117 122 

Total Allocations 7,671 9,119 10,067 11,179 12,351 

        

Estimated Ending Balance -  -  -  -  -  

 

 

We are making progress on the path to 

bridging our infrastructure deficit. 
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   Property Taxes Prior Year 6,831 6,831 6,831 6,831 6,831 

   Property Tax Increase 840 1,738 2,686 3,798 4,970 

   Gaming Funds -  550 550 550 550 
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Capital Funded by Others  
The Capital Program includes $1 million of funding each year as a placeholder for Local Area Services 

that property owners may petition the City to construct. The cost of these local improvements is typically 

recovered over 15 years as a separate charge included on the property tax bills of benefiting properties. 

In addition, $68.9 million of grants or other external funding is planned over the next five years. Projects 

will be re-evaluated if funding is not secured. 

 

 

   

($ in thousands) CFO % 2022 2023 2024 2025 2026

240 Street Bridge North of 124 Avenue - Planning, Design, and Construction 71% 200 700 - 35,000 - 

Abernethy (231 - 232) Construction 15% 2,188 - - - - 

Abernethy Way Extension 232-240 40% 1,000 2,000 2,000 19,000 - 

Albion Sports Complex Park Improvements 100% 280 - - - - 

Fern Cres at 129 Ave - Bridge 39% - - 952 - - 

Hammond Road Multi-Use Pathways (West Street to 203 Street) 100% 500 - - - - 

Local Area Service - Drain 100% 250 250 250 250 250

Local Area Service - Road 100% 250 250 250 250 250

Local Area Service - Sewer 100% 250 250 250 250 250

Local Area Service - Water 100% 250 250 250 250 250

RCMP - ChainLink Fencing 20% 12 - - - - 

RCMP - Furniture Replacement 20% 10 10 10 - - 

RCMP - Rolling Shelves-Records 20% 35 - - - - 

Total 5,225 3,710 3,962 55,000 1,000



Financial Plan 2022 – 2026 

 

32 | P a g e  

Borrowing  
The key elements when considering debt 

funding are that the debt payments are 

being funded by a secure funding source, 

the borrowing capacity exists and the 

appropriate public consultation and 

approval processes are undertaken.  

Borrowing Capacity 

Under Community Charter legislation, the 

maximum amount of borrowing the City 

can undertake is such that the annual 

cost to service the debt does not exceed 

25% of revenues, as defined in the 

legislation. As noted in our 2020 Annual 

Report, the unused liability servicing 

capacity was $26 million.  

Short Term Borrowing, under Section 178 

of the Community Charter, is an option for 

borrowing for any purpose of a capital 

nature that can be repaid within five years. 

The maximum amount to be borrowed is 

$50 multiplied by the population of the 

municipality as of the last census. For this 

borrowing, no public approval is required, 

but approval of the Inspector of 

Municipalities is. Currently, we have no 

borrowing under this section and a 

maximum permitted amount of 

approximately $4 million. 

Ministry and Elector Approval 

Borrowing by local governments cannot be 

undertaken without approval of the 

Inspector of Municipalities. In addition, 

borrowing requires an elector approval 

process in the majority of cases.  

An “approval-free liability zone” exists to 

allow borrowing without elector approval 

as long as current and proposed servicing 

costs do not exceed 5% of the municipal revenue 

defined in the legislation.  

Elector approval can be sought in one of two ways. 

One option is to receive the approval of electors by 

holding a referendum, with the second, and less-

expensive method, to hold an “alternative 

approval process.” If more than 10% of the 

electors express an opinion that a referendum 

should be held, by signing an Elector Response 

Form within 30 days of a second advertising 

notice, Council would need to consider whether to 

proceed with the planned borrowing and, if so, a 

referendum must be held.  

Previously Approved Borrowing Still Unissued 

The 2022-2026 Financial Plan includes debt 

payments on the following previously approved 

projects: 

Cemetery Expansion ($1.1 million) 

The City is also authorized to borrow $1.1 million 

for the expansion of the cemetery. Two of the 

three properties have been purchased and $2.22 

million of external borrowing has occurred. 

Parks & Recreation Improvements ($26.5 million)  

Additional Ice Sheet  $23.5 million 

Other Parks borrowing $3.0 million 

 

Property tax increases were approved to provide 

for the debt servicing costs and the operating 

costs of the above projects. In addition, 

Community Amenity Charges are relied on to fund 

these projects. 
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The general property tax increase averages 

2% per year over the life of this Financial Plan 

Impact to the Average Home 
It is important to understand what this Financial Plan means to the average home. The 

assessed value of the “average home” for the 2021 taxation year was approximately $772,200. 

The calculation includes all residential properties comprising both single family homes and 

multi-family units such as townhouses and apartments. The following table demonstrates the 

impact to a taxpayer based on the “average home.” Service fees include flat rate water, flat rate 

sewer, recycling and single-home blue box pickup. 

Within the General Purpose change of 2%, existing service levels have been maintained and 

several significant cost increases have been accommodated, including increases in the policing 

contract, labour costs and Fire Department costs. 

 

 

Note: Sewer Levy is increasing at 8.5%, parcel charge is $35 in each year. The sewer increase 

combines the Levy and the parcel charge, lowering the total increase. 

 

  

Average Residence Valued at $772,200 2021 2022 2023 2024 2025 2026

Average Home Municipal Levies:

  General Purpose (Gen. & ISR) 2,265.33$ 2,334.47$ 2,406.11$ 2,480.32$ 2,559.85$ 2,642.17$ 

  Drainage 51.04         53.42         55.89         58.45         61.10         63.84         

  Parks & Recreation 67.88         82.19         97.01         112.36       122.96       129.82       

Subtotal Property Taxes 2,384.25$ 2,470.08$ 2,559.01$ 2,651.13$ 2,743.91$ 2,835.83$ 

User Fees

  Recycling (fixed rate) 78.72$       80.88$       83.10$       85.39$       87.74$       90.15$       

  Water (fixed rate) 689.50       720.55       752.95       786.85       822.25       859.25       

  Sewer (fixed rate) 461.45       497.70       537.05       579.70       626.00       676.25       

Total Property Taxes and User Fees* 3,613.92$ 3,769.21$ 3,932.11$ 4,103.07$ 4,279.90$ 4,461.48$ 

* Does not include collections for others (School, BCAA, GVTA, GVRD, MFA)

2021 2022 2023 2024 2025 2026

Average Home Municipal Levies Increases:

  General Purpose 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

  Infrastructure Replacement 0.70% 0.90% 0.90% 0.90% 1.00% 1.00%

  Parks & Recreation 0.60% 0.60% 0.60% 0.60% 0.40% 0.25%

  Drainage 0.30% 0.10% 0.10% 0.10% 0.10% 0.10%

Total Property Tax Increase % 3.60% 3.60% 3.60% 3.60% 3.50% 3.35%

Recycling Increase % 2.75% 2.75% 2.75% 2.75% 2.75% 2.75%

Water Increase % 4.50% 4.50% 4.50% 4.50% 4.50% 4.50%

Sewer Increase % 7.80% 7.86% 7.91% 7.94% 7.99% 8.03%

Total Property Taxes and User Fees Increase 4.30% 4.30% 4.32% 4.35% 4.31% 4.24%
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Survey of 2021 Residential Taxes on Average Single Family Dwelling 

 
 

 

  

Municipality

Average 

Assessed 

Value*

Municipal 

Taxes

Rank 

( lowest to 

highest)

Total 

Util ities

Municipal 

Taxes & 

Util ities

Rank 

( lowest to 

highest)

Notes

Langley-City 878,124           2,220        1 1,186       3,407         1  

Pitt Meadows 784,843           2,269        2 1,158       3,427         2

Port Coquitlam 967,183           2,472        6 1,051       3,523         3

Delta 1,028,316       2,599        8 930          3,529         4 2

Mission 725,719           2,370        5 1,264       3,633         5 3

Surrey 1,166,370       2,279        3 1,407       3,686         6 6

Langley-Township 1,029,974       2,281        4 1,407       3,688         7

Burnaby 1,523,022       2,590        7 1,254       3,844         8 1

Maple Ridge 852,682           2,633        9 1,230       3,862         9 7

Richmond 1,535,350       2,846        12 1,235       4,081         10 (5,6)

North Vancouver-City 1,547,793       2,733        10 1,363       4,095         11 4

Coquitlam 1,240,202       2,789        11 1,414       4,203         12

Port Moody 1,324,037       3,552        16 1,243       4,795         13 1

North Vancouver-District 1,697,203       3,097        13 1,827       4,925         14

Vancouver 2,166,505       3,470        15 1,520       4,990         15

New Westminster 1,174,085       3,322        14 1,836       5,158         16 1

West Vancouver 2,966,263       5,030        17 2,154       7,184         17 (5,6)

Average 1,329,863       2,856        1,381       4,237         

Median 1,174,085       2,633        1,264       3,862         

Highest 2,966,263       5,030        2,154       7,184         

Lowest 725,719           2,220        930          3,407         

Notes: 

Values are rounded.

*

1

2

3

4 Water and Sewer Rates reflect a 5% discount for on time/early payment.

5

6

7

Average Assessed Value determined by using BC Assessment’s 2020 Revised Roll Totals, Property Class Residential Single 

Family, divided by number of occurrences. Value has not been adjusted for new construction or supplementary changes.

Water, Sewer, Garbage/Recycling Rates receive 5% discount for on time/early payment.

Municipal tax rates are averaged.

Drainage Levy Rate/Amount excluded from analysis. According to Mission staff, only approximately 25 homes are charged 

this levy - not representative of an average home in Mission.

Water, Sewer, Garbage/Recycling Rates receive 10% discount for on time/early payment.

Sewer and Water are metered and are therefore projected amounts.

Utility Rates include Water, Sewer and Recycling. 
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In the 2021 survey on Residential taxes, we also looked at the tax increases over the past two 

years across surveyed municipalities. Tax increases in 2021 ranged from a low of -4.5% in North 

Mission to a high of 9.6% in New Westminster. The tax increase to the average single family 

dwelling in Maple Ridge was 4.8% 

  

Commercial Taxes 
In 2021, we surveyed taxes assessed against the Class 6, Business Other category. which is 

property used for offices, retail, warehousing, hotels, etc. One indicator that has been getting 

some attention these days is that of the tax multiple. A tax multiple for Business Class 6 is 

calculated by taking the tax rate assessed against this Class and dividing it by the Residential 

Class tax rate. For 2021, our Tax Multiple was 2.62 (8.0396 Business Class 6 rate divided by 

3.0876 Residential Class rate). A lower tax multiple is preferred by businesses.  

Maple Ridge Business Class, Residential Class, Tax Multiple 

Year Business Residential Multiple 

2014 12.7314 4.4625 2.85 

2015 12.3038 4.4713 2.75 

2016 11.8801 4.3761 2.71 

2017 10.9322 3.3412 3.27 

2018 9.8429 2.9961 3.29 

2019 8.9367 2.8326 3.15 

2020 8.2156 3.1282 2.63 

2021 8.0396 3.0876 2.62 

  

Municipal 

Taxes
Change

Municipal 

Taxes
Change

Municipal 

Taxes

2 Year 

Change

Mission 2,230 11.3% 2,482 -4.5% 2,370 6%

West Vancouver 4,719 3.5% 4,884 3.0% 5,030 7%

Pitt Meadows 2,110 3.6% 2,186 3.8% 2,269 8%

Surrey 2,128 3.1% 2,193 3.9% 2,279 7%

North Vancouver District 2,915 2.2% 2,978 4.0% 3,097 6%

Delta 2,449 1.6% 2,488 4.5% 2,599 6%

Maple Ridge 2,417 4.0% 2,513 4.8% 2,633 9%

Port Coquitlam 2,339 0.9% 2,359 4.8% 2,472 6%

Langley Township 2,126 2.0% 2,170 5.1% 2,281 7%

North Vancouver City 2,611 -0.6% 2,596 5.3% 2,733 5%

Coquitlam 2,580 2.7% 2,649 5.3% 2,789 8%

Burnaby 2,409 1.9% 2,455 5.5% 2,590 8%

Port Moody 3,346 0.1% 3,351 6.0% 3,552 6%

Richmond 2,592 1.6% 2,634 8.1% 2,846 10%

Vancouver 3,059 4.5% 3,198 8.5% 3,470 13%

New Westminster 2,949 2.8% 3,032 9.6% 3,322 13%

20212019 2020

Municipality

H
o

w
 O

u
r T

a
xe

s
 C

o
m

p
a

re
 to

 O
th

e
r M

u
n

ic
ip

a
litie

s
 



Financial Plan 2022 – 2026 

 

36 | P a g e  

This chart shows how our Tax Multiple compares to surveyed municipalities. Our multiple is the 

ninth lowest.  

Caution should be used in reaching conclusions around multiples because multiples change as a 

result of differential changes in property assessed values. Nonetheless, if Council wanted to 

move towards a multiple of 2:1, this could be done by shifting the tax burden from the 

Commercial Class to the Residential Class. Our budgets are balanced and shifting the tax burden 

benefits to one class are at the expense of another.  

Business Class Tax Multiples, Based on General Municipal Rates 

 

 
  

2019 2020 2021

Multiple Multiple Multiple Rank

West Vancouver 2.1 1.8 1.9 1

Port Moody 2.4 2.0 2.0 2

Chilliwack 2.4 2.0 2.1 3

Delta 3.0 2.4 2.4 4

Richmond 2.8 2.4 2.5 5

Abbotsford 3.0 2.6 2.5 6

Langley, City 3.1 2.6 2.5 7

North Vancouver, District 2.8 2.4 2.6 8

Maple Ridge 3.2 2.6 2.6 9

Surrey 3.1 2.7 2.7 10

Pitt Meadows 3.3 2.8 2.8 11

North Vancouver, City 3.1 2.8 3.0 12

Port Coquitlam 3.4 2.9 3.0 13

Langley, Township 3.7 2.0 3.2 14

Burnaby 3.5 3.1 3.3 15

New Westminster 3.9 3.4 3.5 16

Coquitlam 3.7 3.2 3.6 17

Mission 4.2 3.6 3.7 18

Vancouver 3.2 2.8 4.9 19
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Conclusion 
For 2022, the City expects approximately $5.2 million in new revenue, primarily due to property 

taxes; comprised of taxes from new development and increases in property taxes. The majority of 

the additional revenue is used to fund cost increases for existing services, such as labour and 

contracts. A portion of the property tax increase is dedicated to improving the level of 

infrastructure replacement, drainage infrastructure and Parks & Recreation Master Plan funding.  

Maple Ridge’s Business Planning culture ensures the business and financial acumen exists to 

address current community needs. A phrase that is often used to describe our Business Planning 

process is ensuring that we are “Doing the right things right.” This is achieved through looking at 

what and how we do things and revisiting these processes to ensure we are getting the most 

value out of the time, effort and resources invested.  

Council’s continued support of Business Planning and the underlying financial policies and 

business processes that support it are key success factors for the community. It helps ensure 

that we, as public servants, provide the best overall service levels possible within the constraints 

that exist. Council continues to recognize the value of focusing on long-term Financial Planning in 

dedicated funding be spent on infrastructure renewal, ensuring that the services our citizens 

currently enjoy are sustainable.  

We continue to face pressures in delivering services to a community that is growing at a brisk 

pace. The incremental adjustments, summarized earlier in this report, will assist in starting to 

address the implications of the community needs and support the delivery of Council’s Strategic 

Plan.  

Significant Future Items not currently addressed in the Financial Plan 

While the costing implications from a higher than planned contract settlement have not yet been 

provided by the RCMP, we estimate an increase of approximately $1.6 million is required, which 

is equivalent to a 1.6% property tax increase. 

There are several work plan items that will result in more detailed implementation plans. Items 

that include significant coordinated efforts or investments often require research and careful 

consideration of the data to ensure decisions are well informed. When the implementation plans 

are considered the funding can also be considered.  Examples of significant strategic work 

currently underway that will require funding, either from property taxes, or ideally through other 

funding sources, include the following:  

 Economic Development Strategy and Land Strategy 

 Fire Department Master Plan 

 Police Services Plan with pending dissolution of joint police services with Pitt Meadows   

 Green Infrastructure Strategy 

 Storm Water Master Plans  

 Transportation Master Plan  

 Parks and Recreation Master Plan 

 

Not all the information required to make budget decisions exists at any one time. Council can 

amend the Financial Plan Bylaw at any time, and once the investments and associated funding 

decisions have been made, the Financial Plan can be amended accordingly.  
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Recommendations for 2022 – 2026 Financial Plan 
On July 27, 2021, Council approved the Business & Financial Planning Guidelines 2022 – 2026. 

The recommendations are consistent with these guidelines. 

 The key financial implications of this budget include:

1. General Purpose Property Tax 

Increase; 2.0% per year.  

2. Infrastructure Sustainability Property 

Tax Increase; 0.9% per year in 2022 

to 2024 and 1% in 2025 & 2026. 

4. Storm Water Property Tax Increase; 

0.10% per year. 

5. Water Levy Increase; 4.5% per year. 

6. Sewer Levy Increase; 8.5% per year. 

7. Recycling Levy Increase; 2.75% per 

year.  

8. Incremental Adjustments; as 

million in 2022, $34.4 million in 

2023, $40.6 million in 2024 and 

$83 million in 2025 and $29.4 

million in 2026.  
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3. Parks, Recreation & Culture Property 

Tax Increase; 0.40% in 2022 to 

2024, 0.60% in 2025 and 0.25% in 
2026. 

outlined on page 13. 

9. Capital Program totaling $41.8 
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General Information 
Public Input 
Each year we invite citizens and stakeholders to provide comment on the Financial Plan. The first 

opportunity comes in the spring, when Council adopts guidelines that will direct staff in the preparation of 

the Financial Plan. The second opportunity is when Council formally considers the proposed Financial 

Plan.  Public engagement can be difficult on the budget.  Citizen or user input is often sought more 

directly on the individual services the City provides which inform the Corporate Plan as well as the 

Financial Plan.     

In addition, your comments and questions are welcome at any time.  

 e-mail, address to: budget@mapleridge.ca 

 voicemail, Budget Hotline: 604-467-7484 

 in writing, addressed to:  

Trevor Thompson, Director of Finance 

City of Maple Ridge  

11995 Haney Place  

Maple Ridge, BC V2X 6A9 

 

Get a copy of the Financial Plan on our website mapleridge.ca 

 

http://www.mapleridge.ca/
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Government 1,153  3,647  672  407  290  

2 Post Hoist For Shop 30  -  -  -  -  

Bridges Boardroom Furniture 6  -  -  -  -  

Bylaw Office - Furniture & Equipment 55  -  -  -  -  

Computer Work Stations -Shop 30  -  -  -  -  

Equipment Replacement Office 102  107  112  117  -  

Furniture - 5 workspaces (4 works Inspectors, 1 surveyor) at 

Operations 30  -  -  -  -  

Garage Tire Machine and Balancer 30  -  -  -  -  

Minor Capital - City 100  100  100  100  100  

Minor Capital - Engineering 15  15  15  15  15  

Minor Capital - Gen Government 15  15  15  15  15  

Minor Capital - Town Centre 100  100  100  100  100  

Operations Centre - Fuel Island Replacement -  600  -  -  -  

Ops. Reno. – Server Room Relocation & Re-cabling 450  -  -  -  -  

Recycling Collection Equipment 80  100  100  -  -  

Recycling Depot - Site Upgrade, paving, expansion of covered area -  -  120  -  -  

Recycling Land Purchase and Site Upgrade -  2,500  -  -  -  

Secondary Operations Site Facility 50  50  50  -  -  

Workstation/Desk Replacement 60  60  60  60  60  

      

Technology 2,097  2,738  2,690  1,871  580  

Application Upgrade and Maintenance Program 120  50  50  50  50  

Asset Management 500  500  -  -  -  

Disaster Recovery Infrastructure -  97  -  -  -  

Enterprise CRM, Community Engagement Tools 41  -  -  -  -  

Enterprise System Replacement (Financial and HRIS) -  250  750  500  -  

Equipment Replacement - IT 711  1,072  1,360  791  -  

Fibre Extensions (various) 250  250  250  250  250  

Infrastructure Expansion and Improvement Program 73  100  100  100  100  

Multimedia Improvement and Expansion Program 50  50  50  50  50  

New User Equipment Program 50  50  50  50  50  

Public Access Community Kiosks -  39  -  -  -  

Security Initiatives and Improvement Program 50  50  50  50  50  

Server Growth Increment -  75  -  -  -  

Storage Infrastructure Expansion -  125  -  -  -  

Test and Development Program 251  30  30  30  30  
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Protective Fire 786  490  505  520  -  

Chief Officer Vehicle 50  -  -  -  -  

ECOMM Radio 476  490  505  520  -  

Fire Investigation Trailer 75  -  -  -  -  

Firehall No.2 Water Reservoir Feasibility Study 50  -  -  -  -  

Firehall No.3 Front Apron 35  -  -  -  -  

Forestry Firefighting Trailers 100  -  -  -  -  

      

Protective Police 57  10  10  -  -  

RCMP - ChainLink Fencing (CFO 20%) 12  -  -  -  -  

RCMP - Furniture Replacement (CFO 20%) 10  10  10  -  -  

RCMP - Rolling Shelves-Records (CFO 20%) 35  -  -  -  -  

      

Parks 4,535  3,127  7,205  4,419  8,405  

128 Ave. (HH) Neighborhood Park Development -  -  800  -  -  

Albion Sports Complex Park Improvements (CFO 100%) 280  -  -  -  -  

Cemetery Columbaria Expansion 250  -  -  -  100  

Dog Park Improvements 100  -  -  -  -  

Fraserview Park Development -  -  600  -  -  

Greenbelt Acquisition 200  200  200  200  200  

Haney Nokai Park Improvement -  -  800  500  -  

Memorial Park - Park Improvements 100  400  -  594  -  

Merkley Park Acquisition 2 -  -  -  -  1,300  

Minor Capital - Gen Rec 30  30  30  30  30  

Minor Capital Parks Improvements 125  125  175  175  175  

MR - Park Improvements (232 and 132) 280  1,800  -  -  -  

NE Albion Park Acquisition 110 and Lockwood -  -  -  2,820  -  

NE Albion Park Acquisition SE 112 and Lockwood -  -  3,500  -  -  

NE Albion Park Development 110 and Lockwood -  -  -  -  800  

NE Albion Park Development SE 112 and Lockwood -  -  -  -  1,000  

Park Development (232 and 132) River Hamlet School Site -  -  -  -  800  

Park Development (241 and 112) 900  -  -  -  -  

Park Development (248 and 108) -  -  -  -  900  

Parks and Facilities Vehicles/ Equipment 200  100  -  -  -  

Port Haney Waterfront Park - Improvements 120  -  -  -  -  

Recreation Dep Vehicle 50  -  -  -  -  

Recreation Infrastructure - Improvements 50  100  100  100  100  

Silver Valley 09 - S of 235 and Larch 1,600  -  -  -  -  

Silver Valley Neigh Park Completion Phase 1 -  -  -  -  3,000  
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Parks      

South Haney Park (230 and 113) Development 100  -  1,000  -  -  

Thornhill Trail Network Improvements 150  250  -  -  -  

Whonnock Lake Development 1 -  122  -  -  -  

      

Highways 11,783  13,103  15,628  62,623  12,099  

112 Ave (244 St to Lockwood) - Design & Construction 300  -  -  -  -  

116 Ave Urban Road Upgrade 203 to Warsley -  -  -  -  150  

117 Ave (Laity to 207) Corridor Improvements 500  -  -  -  -  

123 Ave Corridor - 203 to Laity Construction -  -  100  400  -  

123 Ave Corridor - Laity to 216 Reconstruction Phase 1 -  -  -  -  3,480  

124 Avenue 244-248 Connection -  -  -  -  200  

210 St 200m N of 128 Road and Drainage Improvements -  2,358  -  -  -  

223 Street Sidewalk (fronting Beckett Park) 470  -  -  -  -  

224 St at 124 Ave - Intersection Safety Improvements 600  -  -  -  -  

224 St at 132 Ave (N Alouette Bridge) Design -  350  -  -  -  

224 St at 132 Ave (N Alouette Bridge) Replacement -  -  4,000  -  -  

240 Street Bridge North of 124 Avenue - Planning, Design, and    

Construction (CFO 71%) 200  700  -  35,000  -  

Abernethy (231 - 232) Construction (CFO 15%) 2,188  -  -  -  -  

Abernethy Way Extension 232-240 (CFO 40%) 1,000  2,000  2,000  19,000  -  

Access Culverts 22  22  22  22  22  

Bridge Repairs Struct Upgrade 150  150  150  150  150  

Cycling Improvements 200  200  200  200  200  

Equip Replacement - Fleet 920  1,700  1,300  1,100  1,400  

Fern Cres at 129 Ave - Bridge (CFO 39%) -  -  952  -  -  

Hammond Road Multi-Use Pathways (West Street to 203 Street) 

(CFO 100%) 500  -  -  -  -  

Hwy 7 MUP, 216 to 220 St -  600  1,600  -  -  

Local Area Service - Road (CFO 100%) 250  250  250  250  250  

Pavement Management -  50  -  200  -  

Pedestrian Improvements 250  250  250  250  250  

Private Driveway Crossings 7  7  7  7  7  

Road Rehabilitation Program 3,345  3,576  3,906  5,654  5,600  

Sidewalk Replacement 90  90  90  90  90  

Street Lighting Upgrade Program 500  500  500  -  -  

Streetlight Pole Replace Program 50  50  50  50  50  

Traffic Calming Program 150  150  150  150  150  

Traffic Signal Replacements 90  100  100  100  100  
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Drainage 2,957  2,689  3,662  6,548  4,089  

Culvert Replacement Program 450  450  450  450  450  

Drainage Replacement Program 126  554  637  601  835  

Drainage Upgrade Program 578  163  2,102  -  2,432  

Flood Abatement North Alouette -  -  -  125  -  

ISMP Watershed Review -  -  100  -  -  

Local Area Service - Drain (CFO 100%) 250  250  250  250  250  

Lower Hammond Pump Station -  50  -  5,000  -  

Princess St Drainage Pumping Station 1,480  600  -  -  -  

Private Storm Sewer Connections 23  23  23  23  23  

Protecting  Aquatic Environments from Roadway Runoff - Pilot 

Program 50  100  100  100  100  

ROW North of 21000BLK 126th ave Storm Main Replacement -  500  -  -  -  

Sewage 8,041  2,891  2,241  2,196  1,191  

122 Ave Sanitary Replacement -  -  -  1,050  -  

126 Ave (216 - Grace) 50  800  -  -  -  

136 Avenue Lift Station Improvements 1,500  100  -  -  -  

208 St Sewage Station Replacement -  100  1,000  -  -  

225 St Forcemain and PS Upgrade - Phase 2 3,000  -  -  -  -  

228 St, 123 Ave - North of Purdey -  -  50  700  -  

Local Area Service - Sewer (CFO 100%) 250  250  250  250  250  

Lougheed, (220 to Carshill) 250  -  -  -  -  

Meadow Brook Sewage Station Replacement -  300  -  -  -  

Operations Field Communications Project 50  -  -  -  -  

Ospring Pump Station 1,500  -  -  -  -  

Private Sewer Connections 41  41  41  41  41  

River Rd, 212 St to Anderson Pl, Upsizing 200mm AC. Design & 

Construction -  -  -  55  600  

Sanitary Master Planning -  150  -  -  -  

SCADA Replacement Program 100  100  100  100  100  

Sewage System Rehab and Replacement 700  750  800  -  -  

Skillen/123 Area Sewer Construction -  -  -  -  200  

Steeves Sewage Pump Station Replacement 600  300  -  -  -  

Water 10,380  5,720  8,020  4,425  2,720  

116 Ave (24500 blk to 246 St) Watermain Replacement -  -  -  -  500  

124 Ave (Laity St - 216 St) Watermain Replacement -  -  1,200  -  -  

132 Ave - 220 St to 224 St Watermain Replacement -  -  -  1,000  -  

132 Avenue, 236-237A & 237A Street, 132-132A 1,000  -  -  -  -  

132 Avenue, Balsam to 236 Street -  50  1,000  -  -  

136 Ave, 224 Street to Foreman -  50  1,000  -  -  
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Water      

203 St, Lougheed to Thorne Watermain Replacement- Construction 1,595  -  -  -  -  

216 St (124 - 128) Watermain Replacement 100  -  -  -  -  

222 S - DTR to 119 Ave Watermain Replacement -  100  400  -  -  

223 Street (Haney Bypass to North Ave) 450  -  -  -  -  

232 N of Abernethy PRV 350  -  -  -  -  

232 St North of 136 Ave High Pressure Connection -  3,000  -  -  -  

240 St, (Kanaka Way to 112 Ave) -  -  -  280  -  

248 Street Pump Station Upgrades Design -  -  -  150  -  

256 St Reservoir Tank Replacement -  200  2,000  -  -  

263 St Reservoir Expansion Design & Construction 2,800  -  -  -  -  

270A St Reservoir Replacement 1,500  -  -  -  -  

Bulkfill Station Jackson Replacement 125  -  -  -  -  

CL2 Equipment Replacement Program 50  50  50  50  50  

Drinking Water Master Planning -  -  150  -  -  

DTR 246-248 -  -  50  600  -  

Dunn Ave (Maple Meadows Way - West St) 500  -  -  -  -  

Grant Mountain Reservoir Twinning 75  750  -  -  -  

Local Area Service - Water (CFO 100%) 250  250  250  250  250  

Operations Field Communications Project 50  -  -  -  -  

Private Water Connections 410  410  410  410  410  

PRV Upgrade Program 50  50  50  50  50  

Replace Kingston PRV South of 113B -  50  500  -  -  

Replace PRV at DTR & 222 -  -  -  75  750  

Replace PRV at DTR & 232 -  -  75  750  -  

SCADA access equipment for Water Department -  -  50  -  -  

Tamarack Lane - 23300 Block to 23500 Block -  -  -  -  500  

Vehicle Water Maintenance Workers 100  -  -  -  -  

Water Meter Reading Software 100  -  -  -  -  

Water Pump Station Upgrades 60  60  60  60  60  

Water Remote Security Program 50  50  50  50  50  

Water Reservoir Upgrades 50  50  50  50  50  

Water Sampling Equipment -  -  25  -  -  

Water System Improvement Program 50  50  50  50  50  

Watermain Replacement Program 500  550  600  600  -  

Waterworks Shop Modification Construction 125  -  -  -  -  

Work Station Addition/Replacement 40  -  -  -  -  

Grand Total 41,788  34,415  40,632  83,009  29,374  

 



Business Plan 2022-2026 Licences & Bylaws  

Incremental Package Report 

2022 Proposed Budget 

 

Division:  Planning and Development Services 

Department: Licences & Bylaws 

Request For: Employee Attraction & Retention – 8 Hour Day for CSOs and BCOs 

 

Activities/Purpose: 

 

A need has been identified to change Bylaw Compliance Officers (BCOs) and Community Safety Officers 

(CS0s) work day from a seven to eight hour per day schedule. The longer work day will provide additional 

coverage for both BCOs and CSOs. In addition, this change is beneficial and will assist with the retention 

of BSOs and CSOs, noting that newly trained and seasoned officers are leaving the employment of the City 

and going to neighbouring municipalities for higher wages and incentives. 

 

Currently, there is a war on talent and we need to make every effort to attract and retain employees. Part 

of the City’s total compensation strategy involves providing employees with the tools they need to do their 

job. This not only encourages engagement, it also supports the City’s efforts in branding and creating 

enhanced customer service, by helping citizens recognize employees, so they know exactly where to get 

the help they need. 

 

Functions Performed/Degree of Service: 

 

Based on an eight-hour day, BCOs and CSOs would work 40 hours versus 35 hours per week.   

 

An eight-hour day would provide a schedule where BCOs start earlier in the day and work longer into the 

evening. CSOs would provide a 7:00 am to 11:00 pm service as requested by Mayor and Council, and 

have more overlap between CSO teams when dealing with large or emergent community safety matters or 

potential encampments. 

 

The BCOs would be able to serve municipal tickets, deal with blocked driveways and safety concerns and 

personally serve documents to tenants and owners who are not normally home during the day. The BCOs 

would also be able to provide support to CSOs well into the evening when required. 

 

This request would meet Council’s Strategic Priority for Community Safety. 

 

Staff Position:  N/A 

 

Performance Measure: 

 

With longer working days, officers will be able to spend more time on case files and provide expanded 

evening service.   

 

The added hour will also increase their annual salary and put earnings closer to par with peers in other 

municipalities. The Bylaw & Licensing department has lost officers to other municipalities who pay at a 

higher rate and/or who are based on an eight-hour day. When an officer leaves the employment of the 

City, training, uniforms and equipment costs are lost. In addition, the loss of employees reduces 

opportunities to build a cohesive team within the Department, and Management are in a state of influx, 

recruiting and training. Furthermore, lower wages are not attracting the right level of talent to meet these 

demands. 

 

In 2021 the department saw a retention rate of 64% which is significantly lower then our corporate rate. 

As a result, there were gaps in service due to vacancies and the challenges surrounding the recruitment 

process. 

1



Business Plan 2022-2026 Licences & Bylaws  

Incremental Package Report 

2022 Proposed Budget 

 

Division:  Planning and Development Services 

Department: Licences & Bylaws 

Request For: Employee Attraction & Retention – 8 Hour Day for CSOs and BCOs cont’d 

 

Alternatives Considered/Reasons for Not Recommending: 

 

The alternative would be to not change the BCOs and CSOs to an eight-hour day. That being said, the 

difference in wages is minimal compared to the money and time lost when employees continue to leave 

the City for higher wages and to other municipalities. 

 

Package: 

 

One-time ☐  Ongoing ☒ 

 

  2022 

  Budget 

Full cost for 8 hour day  $  160,909 

Total Current Budget  $1,228,233 

Total Proposed Budget  $1,389,142 

Total Salary Increase  Ongoing $   160,909 
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Business Plan 2022-2026 Community Social Safety Initiative  

Incremental Package Report 

2022 Proposed Budget 

 

Division:  Planning & Development Services   

Department: Community Social Safety Initiative   

Request For: Ongoing 16/7 CSO Funding 

 

Activities/Purpose: 

 

To secure ongoing funding for the 16/7 Community Safety Officer (CSO) service model approved by Council 

in February, 2021. The current funding model carries the services through the end of 2024 but is not 

identified as an ongoing increase to established service levels. 

 

Functions Performed/Degree of Service: 

 

Funding for two Community Safety Officers and one Senior Community Safety Officer was established on 

a short-term basis to increase service hours to 7:00 am to 11:00 pm daily. The Senior CSO is responsible 

for disseminating information to the CSOs and implementing operational protocols. They translate the 

leadership’s vision, direction, message and intent into practice.   

 

The two CSO positions allow for four additional shifts that enables coverage on Sundays, extends daily 

hours and provides sick and vacation coverage. The model has been proven beneficial over the course of 

2021. 

 

Staff Position:  N/A 

 

Performance Measure: 

 

Community Social Safety files closed within 48 hours 

Truckloads of chattel removed 

 

Alternatives Considered/Reasons for Not Recommending: 

 

Service hours could revert back to Monday through Saturday with afternoon coverage allocated for 

Tuesday to Thursday when the current funding model concludes at the end of 2024. 

 

Package: 

 

One-time  ☐  Ongoing ☒ 

 

  2025 

  Budget 

Description of Item  $305,000.00 

Total Ongoing $305,000.00 
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2022-2026 Business Plan Information Technology  

Incremental Package Report 

2022 Proposed Budget 
 

Division:  Corporate Services   

Department: Information Technology   

Request For: Overtime Budget Increase 

 

Activities/Purpose: 

    

There has been an increase in demand for services that are supported and provided by the Information 

Technology Department. We are also seeing a growing dependence on City IT services outside normal 

office hours. To meet these demands and to ensure good service levels, the IT Department must increase 

its budget for overtime expenses. 

 

Staff Position: N\A 

 

Performance Measure: 

 

Consumption of overtime will be monitored using known and established reporting methods, every pay 

period. 

 

Alternatives Considered/Reasons for Not Recommending: 

 

We could limit or reduce our response to emergency outages or other situations that require staff time 

outside normal hours.  This is not recommended as it would delay projects and upgrades, and potentially 

cause disruptions to large numbers of staff.  This could also lead to outages and delays to our citizen 

facing online services.  The accumulation of overtime is necessary as critical services need to be 

maintained, and service outages and disruptions minimized. 

 

 

Package: 

 

One-time  ☐  Ongoing ☒ 

 

  2022 

  Budget 

IT Department Overtime Budget  $25,000 

Total Ongoing $25,000 
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Business Plan 2022-2026 Legal & Legislative Services 

Incremental Package Report 
2022 Proposed Budget 

 
Division: Administration 
Department: Legal and Legislative Services 
Request For: Committee Support – Part time to Full Time (Increase of 0.3 FTE) 
 
Activities/Purpose: 
Council has established new advisory and standing committees to deal with some of the more complex 
topics and these new committees require staff support.  
 
The Committee Clerk position increased from 21 to 28 hours per week as a result of the creation of the 
Parks, Recreation and Culture Advisory Committee and taking on the support of the Economic 
Development Advisory Committee. 
 
The recent vacancy of the full time Clerk 3 position in Legal and Legislative Services creates an opportunity 
for the responsibilities of the Committee Clerk position to be expanded. 
 

Currently Supporting Proposed Additional Support 
1. Advisory Design Panel 
2. Agricultural Advisory Committee 
3. Heritage Commission 
4. Environmental Advisory Committee 
5. MACAI 
6. Economic Development Committee 
7. Public Art Steering Committee 
8. Social Policy Advisory Committee 
9. Transportation Advisory Committee 
10. Parks, Recreation and Culture 

Committee 

1. Audit and Finance Committee (Standing) 
2. Board of Variance (Legislative Board) 
3. Corporate Development and Enterprise Services 

Committee (Standing) 
4. Corporate Governance and Human Resources 

Committee (Standing) 
5. Council agenda distribution 
6. Assistance with legal and legislative notifications 
 
 
 

 
Functions Performed/Degree of Service: 
Committee Clerks provide administrative support in the following ways: drafting annual committee 
schedules, coordinating the annual committee recruitment process; creating meeting agendas in 
consultation with the staff liaison; assembling agenda packages for distribution; issuing public 
notifications on the City’s webpage of related committee activities and meetings; preparing annual 
appointment reports to Council; monitoring quorum; tracking attendance; filing and maintaining records 
in Laserfiche; preparing the meeting room/virtual meeting; providing technical support during meetings; 
taking minutes of meetings; providing procedural support to the chair and staff liaison during the meeting; 
providing new member orientation and training; sending out minutes and any other work related to 
supporting the goals of the committee including research; and provide administrative support to the 
department as needed. 
 
Alternatives Considered/Reasons for Not Recommending: 
1. Have the staff liaison provide administrative support. This rarely works as staff already have full 

workloads, and they also need to be participating in the meetings, which is difficult to do if one is 
expected to take minutes. 

 
2. Have the department administrative assistant provide administrative support. This has been done in 

the past and resulted in inconsistent recording of the minutes and inconsistent committee practices. 
 
3. The parliamentary knowledge and minute taking experience required are specialized skills. 
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Business Plan 2022-2026 Legal & Legislative Services 

Incremental Package Report 
2022 Proposed Budget 

 
Division: Administration 
Department: Legal and Legislative Services 
Request For: Committee Support – Part time to Full Time (Increase of 0.3 FTE) 
 
 
Staff Position: 
As a result of staffing changes in the Legal and Legislative Services Department staff feel that now is the 
time for the committee clerk position to be re-evaluated. 
 
Performance Measure: 
Administrative support to all Council advisory and standing committees is covered. 
 
Package: 
 
One-time  ☐  Ongoing ☒ 
 
 
  2022 
  Budget 
Ongoing increase of .3  $22,000 

Total Ongoing $22,000 
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Business Plan 2022-2026 Licenses & Bylaws 1 | P a g e  

Incremental Package Report 

2022 Proposed Budget 

 

Division:  Planning and Development Services 

Department: Licences & Bylaws 

Request For: Change PT (0.5) Parking Officer to FT Position 

 

Activities/Purpose: 

 

The Bylaw & Licensing department currently has 1.5 Parking Officer positions. We have identified the need 

to change one current Part-Time (0.5) Parking Officer to a Full-Time (FT) position. As the City develops the 

Town Centre and other neighbourhoods, the demand for parking restriction signage and enforcement in 

these additional areas has increased beyond what current staff can reasonably manage. 

 

Historically it has been challenging to fill a 0.5 position as employees are seeking full time work and/or 

trying to fill in this existing part-time role with other employment. This is problematic when filling shifts and 

the position currently remains vacant. 

 

Currently, there is a war on talent and we need to make every effort to attract and retain employees. Part 

of the City’s total compensation strategy involves providing employees with the tools they need to do their 

job. This not only encourages engagement, it also supports the City’s efforts in branding and creating 

enhanced customer service, by helping citizens recognize employees, so they know exactly where to get 

the help they need. 

 

It is noted that current Parking Officer positions are cost neutral and generate revenue that meet or exceed 

the value of the positions. It is anticipated that the 0.5 Parking Officer position would also be cost neutral.   

 

Functions Performed/Degree of Service: 

 

The proposed FT Parking Officer would provide an added benefit to the community by ensuring timed 

parking spaces are being monitored and enforced effectively, and to proactively and reactively patrol areas 

of the City for parking and traffic safety violations. 

 

By having two FT Parking Officers we would be able to service the community on weekends and provide 

afternoon coverage for after hours complaints. These two FT Parking Officers would also be able to take 

over most parking complaints from the Bylaw Compliance Officers thus freeing them up for more time for 

general duty and property use bylaw compliance and enforcement.  

 

Staff Position: 

 

Full-Time Parking Officer from Part-Time (0.5) position 

 

Performance Measure: 

 

Improved traffic safety conditions citywide, with a focus on the growing Town Centre. A second FT Parking 

Officer would also be able to work Saturdays and evenings to address after hours parking complaints that 

the current full time Parking Officer and Bylaw Compliance Officers cannot address due to other priorities. 

This would alleviate the public’s concerns when parking complaints are not addressed effectively and 

efficiently. This position should be cost neutral and generate additional revenue for the City. 
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Business Plan 2022-2026 Licenses & Bylaws 2 | P a g e  

Incremental Package Report 

2022 Proposed Budget 

 

Division:  Planning and Development Services 

Department: Licences & Bylaws 

Request For: Change PT (0.5) Parking Officer to FT Position 

 

Alternatives Considered/Reasons for Not Recommending: 

 

The alternative would be to keep the position at Part-Time (0.5). However, as the City develops the Town 

Centre and other areas of the City, this is taking a demand on the current staff and certain areas of the 

City may not be patrolled as often as the public demands. 

 

This position would generate revenue that should exceed the value of the position itself.  Prior to Covid-19 

the one Full-Time Parking Officer consistently generated revenue which exceeded $100,000.00 per year. 

 

Package: 

 

One-time  ☒  Ongoing ☒ 

 

  2022 

  Budget 

Ongoing increase of .5  $42,201 

One-time cost supplies & equipment  $ 7,390 

Total Ongoing $42,201 

 One-Time $ 7,390 
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Business Plan 2022-2026 Police Services  

Incremental Package Report 

2022 Proposed Budget 
 

 

Division: Corporate Services  

Department: Police Services  

Request For: Court Liaison Officer  

 

Activities/Purpose: 

 

Ridge-Meadows RCMP Detachment is a busy detachment and has historically put through 

significantly more charges than neighboring larger detachments. The volume of charges has 

increased the    work necessary to put through a successful package to Crown. We are also 

required to physically attend the Provincial Court in Port Coquitlam twice per week to swear Police 

Information’s (swearing that the information submitted to Crown Counsel is accurate and true). 

This can take anywhere from 3-5 hours each attendance to accomplish. 

 

Functions Performed/Degree of Service: 

 

We currently have one (1) Court Liaison Officer which was converted from a regular member role 

to a support staff position in 1990 and there have been no increases since then.  This role directs 

investigating officers’ court documentation to make sure it meets the evidentiary requirements, 

is accurate and complete so that a case is not dismissed for   technical error or lack of evidence. 

This role provides the final judgement in approving these reports to Crown Counsel from a quality 

assurance perspective and also liaises with both Federal and Provincial Crown Counsels to 

facilitate the criminal case management process. 

 

Ridge-Meadows Detachment year over year puts through higher numbers of cases to Crown Counsel as 

our neighboring larger detachments do (Coquitlam has twice the RCMP members and Langley has 1.5 

more members). These detachments also have more than one resource to perform the work as noted in 

the below chart. 

 

Comparison of cases submitted to Crown Counsel: 

2019  Coquitlam (2.5 FTE)  Langley (2 FTE)  Ridge-Meadows (1 FTE) 

  897 (YTD Oct 1)  819 (YTD Oct 1) 896 (YTD Oct 1) 

 

2020  Coquitlam (2.5 FTE)  Langley (2 FTE)  Ridge-Meadows (1 FTE) 

  1227    1195   1240 

 

2021  Coquitlam (2.5 FTE)  Langley (3 FTE)  Ridge-Meadows (1 FTE) 

  750 (YTD Sept 1)  501 (YTD Sept 1) 757 (YTD Sept 1) 

*Note: Langley now has 3 full time CLO’s as they hired an additional position in 2021. 

Alternatives Considered/Reasons for Not Recommending: 

 

• Continue to resource the one (1) Court Liaison position and risk that errors are not made in the 

evidentiary requirements of the Court packages submitted. 

• We currently utilize another position for court runs however this is having an impact to other 

necessary work not being accomplished. 
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Business Plan 2022-2026 Police Services  

Staff Position:      

 

1 Regular Full-Time Court Liaison Officer 

 

Performance Measure:  

 

Crown packages are submitted within mandated times and with the evidentiary standards 

required. 

 

 

Package: 

 

One-time  ☐  Ongoing ☒ 

 

  2022 

  Budget 

1 Regular Full-Time Court Liaison 

Officer 

 $93,975 

Total Ongoing $93,975 
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Business Planning 2022-2026 Police Services  

Incremental Package Report 

2022 Proposed Budget 

 

Division: Corporate Services  

Department: Police Services  

Request For: Disclosure Coordinator (Mandated by Province)   

 

Activities/Purpose: 

 

The Province of BC has mandated via a binding MOU signed between the Province and all police agencies 

in BC that disclosure will occur electronically in a phased in approach for 2022-2023, and will include:  

- Standard naming convention for all documents/pictures/transcripts/media, etc. 

- All documents must be linked within the databank 

- Tasks created for all documentation 

- Maintaining all documents in the native format and convert to systems that Crown can view/use 

- All vetting must occur in the first instance 

 

Police agencies will need to provide disclosure to the Provincial Prosecution Service in a thorough and 

indexed electronic package to the Court as a legal requirement which they indicate is fundamental to the 

justice system.  In 2018, Council provided the detachment with a Disclosure Clerk for serious crime 

packages going to Court.  Now in a phased in approach, the Province will require the detachment to have 

additional positions to handle all other police files being submitted to Crown.  

 

Functions Performed/Degree of Service: 

 

Modern criminal investigations now include large amounts of information, raw data and electronic media. 

As well, police investigations have become more complex and employ an array of techniques to gather 

evidence such as judicial authorizations, lengthy strategic interviews, extensive witness and video 

canvassing, as well as notebook entries.  The final product sent to Crown Counsel is in a PDF case 

management file in a searchable format. 

 

Alternatives Considered/Reasons for Not Recommending: 

 

There are really no other alternatives as this is mandated by the Province to all police agencies. 

 

Staff Position: 

 

1 Regular Full-Time Disclosure Coordinator in 2022 

 

Performance Measure: 

 

Providing all police files in an electronic format to Crown Counsel 

  

Package: 

 

One-time  ☐  Ongoing ☒ 

 

 

 

 

 

  2022 

  Budget 

1 Regular Full-Time Disclosure 

Coordinator 

 $85,300 

Total Ongoing $85,300 
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Business Plan 2022-2026 Bylaws and Licences - CSSI 1 | P a g e  

Incremental Package Report 

2022 Proposed Budget 

 

Division:  Planning and Development Services  

Department: Licences & Bylaws   

Request For: Community Social Safety Initiative - Video Production and Photography 

 

 

Activities/Purpose: 

 

In recent Community Social Safety Initiative (CSSI) meetings, the concept of a CSSI storytelling video 

emerged as a critical piece of work. Phase 2 of the CSSI communication plan involves the creation of a six 

to ten minute promotional video for the City website and public education campaigns. After the first video 

is produced, future filming opportunities could combine the CSSI and the Hot Summer Nights programs. 

 

Functions Performed/Degree of Service: 

 

In consultation with the Manager of Communications, the storytelling video will require certain contracted 

services, namely a videographer.  

 

The full implementation of the CSSI communication plan would also continue to benefit greatly from 

professional photography. It is proving that our strong community education is supporting the success of 

CSSI programs as opportunities and potential partnerships emerge from these discussions.  

 

Most recently, we presented the CSSI to the Senior’s Network (twice), the Downtown Maple Ridge Business 

Improvement Association and the Ridge Meadows Chamber of Commerce (monthly), the Frontline 

Leadership Table, the Community Network, the CSSI Partners’ Meetings and during the robust LEAD Maple 

Ridge public consultation process. Interest has come from around the Province as we have discussed the 

CSSI with multiple BC Municipalities. 

 

Working with Corporate Communications, it is proving that high quality digital content is very valuable as 

we tell our story. The CSSI storytelling video will enhance public relations and education in the community. 

 

Staff Position:  N/A 

 

Performance Measure: 

Delivery on the six to ten minute storytelling video 

Explore opportunities to support and promote Hot Summer Nights program 

Ongoing development of the CSSI communication plan, to include social media and presentation 

templates with high quality photography. 

 

Alternatives Considered/Reasons for Not Recommending: 

Corporate Communications has shared that they will support the full development of the CSSI 

communication plan, and we could seek alternate funding sources for the video productions.  

 

Package: 

One-time  ☒  Ongoing ☐ 

 2022 

 Budget 

Hire videographer and production services $ 7,000 

Hire Photographer $ 3,000 

Total One-Time $10,000 
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Business Plan 2022-2026 Economic Development 

Incremental Package Report 
2022 Proposed Budget 

 
Division:  Administration 
Department: Economic Development 
Request For: Funding for Tourism Strategy 
 
Activities/Purpose: 
 
The current Maple Ridge Five-Year Tourism Strategy was endorsed by Maple Ridge Council in 2017 and 
provides strategic direction for tourism services that gain value from regular and consistent community 
and operator feedback to guide decision-making. A consultant will be hired to work with City staff on the 
development of an updated five-year strategic plan that will align with the Economic Development Strategy 
and emerging industry trends, community growth and stakeholder priorities and serve as a guide to help 
the industry prosper over the next five years.  
 
Functions Performed/Degree of Service: 
 
The consultant will perform an inclusive and diverse engagement process with inter-departmental City 
participation including, for example, Economic Development and Tourism, Parks, Recreation & Culture and 
Planning. First Nations, local and regional tourism operators, arts and culture organizations, corporate and 
community stakeholders, business associations, various levels of government and individuals will be 
engaged in order to secure the benefit of a broad spectrum of knowledge and experience and to build 
support and ownership for the implementation of the strategic plan. Deliverables will include individual 
interviews, Tourism Task Force workshops, Community Tourism Forums, a community survey and print 
and online media engagement.  
 
Performance Measure: 
 
Tactics and measures will be developed by the consultant as a component of the updated strategy. This 
updated Maple Ridge Five-Year Tourism Strategy, with associated tactics and performance measures, will 
assist in leveraging support for the Municipal and Regional District Tax (MRDT). The MRDT may help 
provide the community with resources for product investment, experience enhancement and market 
diversification for a strong, balanced tourism economy in future years. 
 
Alternatives Considered/Reasons for Not Recommending: 
 
The Economic Development Team and Tourism Maple Ridge continue to seek support from the 
accommodation sector for the Municipal and Regional District Tax (MRDT) but, for the meantime, 
recognize the benefits of investing in Tourism Services and opportunities that provide a strong crossover 
of identity, culture, geography, agriculture, artisan food/beverage appreciations and attract a variety of 
explorers to Maple Ridge. 
 
Economic Development and Tourism Maple Ridge will be seeking $15,000 in Federal Government 
financial assistance in order to match the City’s contribution to the updated tourism plan. The Western 
Economic Diversification Canada (WD) Tourism Relief Funding aligns with the Federal Tourism Growth 
Strategy to support post-pandemic opportunities through strategic planning for investment and support 
for destination development. 
 
Risks of not proceeding with an updated tourism strategy include a lack of direction and concrete planning 
for the next five years of tourism services and the challenge of working with an outdated strategy that fails 
to align with emerging post-pandemic travel trends and is less geared toward Council’s Strategic Plan. 
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Business Plan 2022-2026 Economic Development 

Incremental Package Report 
2022 Proposed Budget 

 
Division:  Administration 
Department: Economic Development 
Request For: Funding for Tourism Strategy 
 
 
Package: 
 
One-time  ☒  Ongoing ☐ 
 
  2022 
  Budget 
One-Time funding for consultant  $15,000 

Total One-Time $15,000 
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Business Plan 2022-2026  Economic Development 

Incremental Package Report 
2022 Proposed Budget 

 
Division:  Administration 
Department: Economic Development 
Request For: Funding for Glow Maple Ridge 
 
Activities/Purpose: 
Glow Maple Ridge is a 6-week signature attraction produced in partnership with the City of Maple Ridge, 
Downtown Maple Ridge Business Improvement Association, Chamber of Commerce Serving Maple Ridge 
and Pitt Meadows and several corporate and community partners. For two years, the Town Centre 
activation has successfully attracted economic activity and positive community pride, including during the 
COVID-19 pandemic. Participants experience light displays, a sound-activated Christmas tree, seasonal 
music, storefront decorations and themed promotions. They spend time dining, shopping and exploring 
the business centre of Maple Ridge, making a seasonal destination of the Town Centre and surrounding 
enterprises. 
 
The Initiative has a number of growth opportunities that can be met through sustainable funding. These 
include, for example, the addition of an outdoor Christmas Village Market and a New Year’s Eve 
celebration. The goal is to build upon sustainable event programming for future years and to develop Glow 
Maple Ridge into an annual ‘must attend’ regional event.  
 
Functions Performed/Degree of Service: 
Glow Maple Ridge addresses a key objective of the 2017 Maple Ridge Five-Year Tourism Strategy by 
developing a vibrant visitor and resident experience that supports a longer length of stay and increased 
spending with quality programming. The marketing platform is developed with a distinct identity designed 
to showcase Christmas and winter-themed, family-friendly events and activities, focused on Memorial 
Peace Park and in and around the Maple Ridge Town Centre. Activities such as the Santa Claus Parade, 
Christmas Tree Lighting, CP Christmas Train along with newly created elements are promoted and 
showcased under the Glow Maple Ridge platform to position the Town Centre as a destination for residents 
and visitors alike. 
 
The Initiative provides a remarkable experience to encourage travel and spending during the shoulder 
season. It is successful largely due to community engagement, private sector support, partnerships with 
Downtown Maple Ridge Business Improvement Association, Chamber of Commerce Serving Maple Ridge 
and Pitt Meadows, inter-departmental collaborations with Community Safety Officers, Emergency Services, 
Planning, Parks, Recreation & Culture, Economic Development & Tourism and the ACT Arts Centre, all of 
whom assist in safety planning and creating a resounding warmth and vibrancy in the City’s Town Centre. 
Glow conveys an inviting, safer Town Centre environment through lighting, activities and people-presence. 
 
Performance Measure: 
Performance measures include an economic benefit analysis based on direct and indirect spending, 
community safety statistics, park digital counter numbers and community engagement through active 
participation and on-line engagement. 
 
Video and social media assets extend the platform’s reach inspiring out-of-town viewers a glimpse of what 
makes Maple Ridge a great place to live, work and play. Measures of GLOW Maple Ridge’s media reach 
are reflected in social and print statistics. For example, in 2020, the City of Maple Ridge Facebook page 
recorded 120,000 users who came across GLOW Maple Ridge content in their Facebook feed. In addition, 
positive citizen and visitor reviews, numerous commemorative Instagram family and selfie-photos and the 
overall family-friendly atmosphere reflect the favourable economic, social and cultural impact of the 
activation. To broaden the influence even further, Global TV has highlighted GLOW Maple Ridge on a 
number of occasions and Vancouver’s Best Places features GLOW Maple Ridge in a blog and video. Black  
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Business Plan 2022-2026  Economic Development 

Incremental Package Report 
2022 Proposed Budget 

 
Division:  Administration 
Department: Economic Development 
Request For: Funding for Glow Maple Ridge 
 
 
Press Media, Hello BC, BC Scenic 7 & and BC Ale Trail also highlight GLOW Maple Ridge to the region and 
beyond. 
 
Alternatives Considered/Reasons for Not Recommending: 
The Economic Development Team and Tourism Maple Ridge continue to seek support from the 
accommodation sector for the Municipal and Regional District Tax (MRDT) but, for the meantime, 
recognize the benefits of investing in Tourism Services and opportunities that provide a strong crossover 
of identity, culture, geography, agriculture, artisan food/beverage appreciations and attract a variety of 
visitors and residents to Town Centre Maple Ridge.  
 
To maintain the GLOW Maple Ridge signature programming, sustainable and ongoing City funding is 
integral to the event’s growth and continuance in future years. City staff will endeavour to obtain private 
sector investment but the City’s matching support is key to building a case for contributing to the overall 
initiative. 
 
Even during COVID-19, GLOW Maple Ridge was successful at meeting key objectives; a reflection of the 
commitment of the City, the business community and residents. To match this dedication, it is requested 
that the City provide a two-year financial commitment of $40,000 per year for 2022 and 2023. This 
amount aligns with the $35,000 City funding over past years and represents a minimal increase.  
 
 
Package: 
 
 
One-time  ☒  Ongoing ☐ 
 
  2022 2023 
  Budget Budget 
Annual Glow Funding  $40,000 $40,000 

Total One-Time $40,000 $40,000 
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2022-2026 Business Plan Information Technology  
 

Incremental Package Report 

2022 Proposed Budget 
 

Division:  Corporate Services   

Department: Information Technology 

Request For: Data Fund: LiDAR, Orthophotos, Building Footprints acquisition and maintenance  

 

Activities/Purpose: 

   

To support our current systems and business processes, and to better understand our physical 

environment and the demographics of our citizens, the City needs to acquire data from external sources.  

Data and information can be obtained from a variety of sources, such as raster imagery or aerial 

photography, multi-spectral satellite imagery, Light detection and Ranging (LiDAR) point clouds and 

derivates, enriched demographic tabular data, polygonal building envelopes, and many other products. 

 

Functions Performed/Degree of Service: 

  

Access to this information and data will support spatial and non-spatial analysis, mapping, dashboards, 

infographics, etc. and is a key component in measuring, understanding and reporting out on our city’s 

health.  Each dataset is a snapshot in time, allowing us to monitor and understand changes in population 

growth and composition, and changes and threats to the natural environment. IT will ensure this data and 

information is shared and available to all departments and will aid in its use. 

 

Staff Position: N/A 

 

Performance Measure: 

 

IT will provide oversight and monitor data usage to ensure the City derives maximum value. 

 

Alternatives Considered/Reasons for Not Recommending: 

 

Without access to new data and information, the City could continue to rely on older and stale information 

to support decision making. This would limit the effectiveness and accuracy of analysis derived from the 

data and could lead to incorrect assumptions and poor policy.  This approach is not recommended and is 

contrary to how many other cities manage and acquire data and information.  

 

  

Package: 

 

One-time  ☒  Ongoing ☐ 

 

  2022 

  Budget 

Data, Lidar and Imagery Fund  $65,000 

Total  $65,000 
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Business Plan 2022-2026 Information Technology  

Incremental Package Report 

2022 Proposed Budget 

 

Division:  Corporate Services   

Department: Information Technology   

Request For: InfoTech Subscription (IT Training and Support) 

 

Activities/Purpose: 

    

The primary reason to use InfoTech is to develop proof of concepts. InfoTech has been serving an extremely 

demanding IT market of high-profile clients, including top financial institutions, top media companies and hundreds 

of small to mid-size companies. InfoTech has become the “go to” address where companies find and implement 

technology solutions that are normally accessible only to large corporations. By subscribing to InfoTech, all these 

solutions will be available to the City. 

 

Functions Performed/Degree of Service: 

 

▪ Unlimited role-based access to all research & project methodologies 

▪ Access to the info-tech academy online eLearning platform 

▪ Unlimited software selection content & reports 

▪ IT leadership development certificate & online training programs 

▪ Unlimited analyst calls to help with the most challenging projects 

▪ Access to 100+ research analysts with deep subject matter expertise 

▪ Full access to all diagnostic benchmarking programs 

▪ One annual software selection engagement 
▪ One contract review engagement 

▪ Over 20 high-impact, single-day consulting engagements delivered online or onsite 

 

Performance Measure: 

 

Implementation of: 

• Project Benefits Assessments Dashboards 

• IT Scorecard 

• Key Metrics Dashboard 

• Policy Management Maturity Assessment 

• End User Satisfaction Program 

• IT Budget Metrics and Benchmarking 

• Roll out of HRIS RFP 

• Roll out of #SPLIT RFP 

 

Other organizations have had considerable success utilizing InfoTech membership services, such as significant 

savings or measured value for implementing IT asset management processes and ERP support and strategy creation. 

 

Alternatives Considered/Reasons for Not Recommending: 

 

Due to COVID-19 and the changing landscape of Information Technology, the IT Team needs to explore new and 

innovative ways of providing service.  Our traditional approach to managing IT solutions is working well; however, we 

are constrained by the number of IT staff allocated to each key functional area and COVID-19 has increased the 

workload.  Currently, staff have little time to manage policies, track metrics, etc. due to their ongoing and current 

commitment to existing IT systems. If we do not utilize the subscription services of InfoTech, we will continue to 

struggle to make progress due to the workload and limited resources. InfoTech can provide us with assistance and 

is the only company offering this type of membership and service.  A sole source letter has been provided. 

 

 

Package: 

 

One-time  ☒  Ongoing ☐ 

  2022 

  Budget 

Annual IT Contract Services Adjustment  $52,460 

Total One-time $52,460 
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Business Plan 2022-2026  Parks & Facilities  

Incremental Package Report 

2022 Proposed Budget 
 

Division:  Parks, Recreation & Culture   

Department: Parks & Facilities   

Request For: Temporary Enhanced Facility Cleaning Services   

 

Activities/Purpose: 

 

To provide for increased janitorial cleaning services across City facilities as the City transitions from a 

WorkSafeBC COVID-19 Safety Plan and protocols to a Communicable Disease Prevention Plan that 

includes enhanced disinfectant cleaning standards to reduce the risk of disease transmission. 
 
Functions Performed/Degree of Service: 

 

As the City transitions to a Communicable Disease Prevention Plan, supplemental cleaning and 

disinfecting of frequently touched surfaces throughout City facilities including City Hall, Library, Police 

Services, Randy Herman building, Operations Centre and all four Fire Halls is anticipated to continue into 

2022. The annual incremental cost for the increased janitorial services for these facilities is $90,000. 

 

A $10,000 contingency for ‘as needed’ COVID-19 additional cleaning is recommended to be included to 

enable increased disinfection should this be required.  

Staff Position:  N/A 

Performance Measure: 

 

Supplementation of janitorial services through the COVID-19 pandemic will provide City sites with 

increased janitorial services with no interruption to cleaning services and City services.   

 

Alternatives Considered/Reasons for Not Recommending: 

 

Currently, the City is transitioning from WorkSafe BC enhanced cleaning requirements to a Communicable 

Disease Prevention Plan aligned with the Public Health guidelines for cleaning and disinfecting public 

spaces during COVID-19 to reduce the risk of disease transmission. The enhanced level of disinfection 

provided through the funding remains critical to ensuring compliance with the Plan. 

 

 

Package: 

 

One-time  ☒  Ongoing ☐ 

 

  2022 

  Budget 

Temporary Enhanced Facility 

Cleaning Services 

 $100,000 

Total One-Time $100,000 
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Business Plan 2022-2026 Information Technology  

Incremental Package Report 

2022 Proposed Budget 
 

Division:  Corporate Services   

Department: Information Technology   

Request For: Esri Advantage Program Pilot 

 

 

Activities/Purpose: 

    

To obtain affordable and timely mentoring, consulting, and training services, a subscription to Esri’s 

Advantage Program is needed.  This program is designed to offer services that support strategic planning, 

growth, and the development of the cities Geographic Information System (GIS).  This Strategic Program 

will help us modernize and get the most out of the City’s Corporate GIS. Through the program, an advisor 

is allocated to provide advice, plan and facilitate an annual planning meeting to develop a work plan based 

on our vision, goals and objectives.  

 

To make any of the educational requirements identified in the plan affordable, the program includes 

learning and service credits.  These credits may be used for online or classroom courses, or for further 

consulting or managed services. 

 

Functions Performed/Degree of Service: 

  

The Esri advantage program supports the operation, management and growth of the GIS, so it can better 

support internal and external business services. 

 

Staff Position: 

N\A 

 

Performance Measure: 

 

An annual plan produced through this program will include short-term and long-term goals, which can be 

easily measured. 

 

Alternatives Considered/Reasons for Not Recommending: 

 

Without access to this program, the city would need to plan, schedule, and acquire separate packages of 

consulting and training services.  This generally leads to a loss of efficiency, delays, and difficulties 

coordinating each initiative in a collaborative or combined outcome. 

 

Package: 

 

One-time  ☒  Ongoing ☐ 

Funding Source: General Revenue 

 

 2022 2023 

 Budget Budget 

Esri Advantage Program $25,000 $25,000 

Total $25,000 $25,000 
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Business Plan 2022-2026 Parks & Facilities  

Incremental Package Report 

2022 Proposed Budget 
 

Division:  Parks, Recreation & Culture   

Department: Parks & Facilities   

Request For: Park Planner 1 (Two-Year Term)   
 

Activities/Purpose: 
 

The Parks Planning & Development section is responsible for park planning, public consultation, park 

design, construction and capital replacement work including the development of strategic plans and 

masterplans as it relates to the development of our parks and trails system. A number of strategies and 

planning work will be undertaken by the section over the 2022 -2023 timeframe, and it is necessary to 

supplement the team with a temporary Park Planner position to lead and prioritize this work. 
 

Functions Performed/Degree of Service: 
 

Park master plans and strategies are important guiding documents that will determine the long-term 

investment priorities in significant parks and trail facilities. This position would take the lead in delivering 

a fulsome public process to engage with the community and develop park master plans and strategy 

documents including: 

o Urban Forest Management Strategy 

o Maple Ridge Park Master Plan  

o Thornhill Trails Management Plan 

o Whonnock Lake Master Plan – Update 

o Fraser River Foreshore Site Plan 

o City Recreation Trails Strategy 
 

This position is responsible for initiating project steering committees, developing terms of reference, and 

guiding the processes, including multi-disciplinary teams to undertake studies, background research and 

analysis to feed into the development of the above strategic park planning documents. This position 

engages with the community to incorporate their feedback on the vision for these plans. As the project 

lead, this position would engage with and update Council at appropriate times in each process, with the 

intention to seek Council endorsement of the final plans. 
 
Staff Position: 
 

1 Temporary Full-Time Park Planner I (two-year duration)  
  

Performance Measure: 
 

Performance of this position can be gauged in two ways; by the number of individuals engaged with in the 

public as well as the timely completion of the strategies and plans.  

 

Alternatives Considered/Reasons for Not Recommending: 
 

Utilize contracted services to lead the plan/strategy work, funded through each project budget, although 

this is not recommended as efficiencies can be realized in bundling the work and having it coordinated 

by a dedicated staff member. 
 

Package: 
 

One-time  ☒  Ongoing ☐ 

 

      2022 2023 

  Budget Budget 

1 Full-time (Two-Year Contract)   $120,000 $123,000 

Total One-Time $120,000 $123,000 
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Business Plan 2022-2026 Planning  

Incremental Package Report 

2022 Proposed Budget 

Division:  Development Services   

Department: Planning   

Request For: Thornhill Economic Feasibility and Fiscal Impact Studies 

 

Activities/Purpose: 

 

On March 30, 2021 Council authorized staff to proceed with the necessary background studies, cost 

estimates and timeline for a possible area planning process to assess the Thornhill area as an employment 

hub with the intent of increasing the non-residential tax base, increasing local employment opportunities 

and improving sustainability efforts. An initial budget outlay of $100,000 was approved in 2020 for this 

effort with the proviso that more funding would likely be required. Urban Systems has been hired as an 

initial lead consultant on this project however, it is expected if this process continues, that additional 

specialized studies will be required. Of particular importance is a detailed assessment of the City’s existing 

down stream servicing systems and how they could be affected by significant new growth in the Thornhill 

area. Thorough transportation assessments would also be required. It is anticipated that such reviews and 

studies would require up to an additional $650,000.   

 

Functions Performed/Degree of Service: 

 

External consultants are required to compile necessary background information related to an alternative 

use for the Thornhill area. These studies include, but may not be limited to: a Thornhill Employment Lands 

Scoping report; a robust Public Consultation Program; an Employment Lands Background Study; a Fiscal 

Impact Assessment Study; an Environmental Impact Assessment Study; an Agricultural Impact 

Assessment Study; an Aquifer Groundwater Management Study; a Transportation/Access Study; and an 

Infrastructure Management Study. Should Council decide that a full area planning process is required, 

including an extensive public consultation process, additional funding will be required at that time. 

 

Staff Position: 

 

No additional City staff are required for this request as the effort will be staffed by current long-range policy 

and environmental staff in the Planning Department. However, some additional specialized knowledge 

from other City departments will be needed to review the various studies. This work will likely have some 

impacts on existing staff currently assigned to other projects for the remainder of 2021 and 2022.  

 

Performance Measure: 

 

This effort will result in a number of necessary background reports on the feasibility and economic impacts 

of the potential development of Thornhill as a potential future employment area. 

 

Alternatives Considered/Reasons for Not Recommending: 

 

Maintain Thornhill as a long-term Urban Reserve until the City’s population threshold exceeds 100,000 

people and the residential capacity within the existing urban area is approaching build-out as outlined in 

the Official Community Plan.  

 

Package:  One-time  ☒  Ongoing ☐  

 

  2022 

  Budget 

Description of Item  $650,000.00 

Total One-Time $650.000.00 
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Business Plan 2022-2026 Corporate Planning and Consultation  

Incremental Package Report 

2022 Proposed Budget 
 

Division:  Corporate Services 

Department: Corporate Planning & Consultation  

Request For: Grant Administration & Application Support 

 

Activities/Purpose: 

 

The Corporate Planning & Consultation Department currently coordinates the collection of capital and 

operating grant submission data, available funding opportunities, and supports subject matter experts 

with the development of submissions through a de-centralized service model. Resourcing grant 

management as a dedicated service aligns with models in place at other municipalities and would enable 

a more strategic approach to grant management. 

 

More recently, application timelines have been decreasing from 90 days to less than 45 for high-dollar-

value programs. Short timelines make it more challenging for department staff to pivot from planned work 

to undertake extensive applications. Thereby decreasing the quality of submissions and number of 

opportunities that can be pursued. 

 

Functions Performed/Degree of Service: 

  

The pilot program provides funding to the department to obtain outside technical grant writing services 

and a temporary resource to support departments in their grant submissions, maintain relationships with 

key provincial and federal contacts and manage a grant database with a focus on funding projects listed 

in the Capital Program. In addition, a resource will be tasked with assisting in the development and 

management of a Grant Policy that defines procedures for submissions. Furthermore, technical staff from 

departments will have access to a service with expertise in grant writing for higher quality applications. 

 

Staff Position:  N/A  

 

Performance Measure: 

 

Dollar value of successful capital grant awards 

Grant application success rate 

Application rate for available/qualified opportunities 

Break even analysis of capital grant funding to pilot cost 

 

Alternatives Considered/Reasons for Not Recommending: 

 

Departments have been effective at adapting to available grant programs and submitting applications in 

the existing service model. Alternative, the City could explore engaging a grant writing and management 

service. However, most services levy fees based on the dollar value of funding obtained. This makes the 

expenditure unpredictable, while costs remain unrecoverable through grant funds. 

 

Package: 

One-time  ☒  Ongoing ☐ 

 

 

 

  2022 2023 

  Budget Budget 

One-Time Pilot  $50,000 $50,000 

Total One-Time $50,000 $50,000 
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Business Plan 2022-2026 
Administration – Administration 

 
City of Maple Ridge 
Administration – Administration 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
 
Administration 
The Office of the Chief Administrative Officer is responsible for the overall administration of departments, 
developing corporate policy, providing leadership and direction for the Corporate Management Team 
(CMT) in the day-to-day and long-term business affairs of Maple Ridge in accordance with Council's 
Strategic Plan and providing advice to Council regarding organizational and operating procedures.  
 
CMT is comprised of four General Managers that oversee the following divisions: Corporate Services, 
Engineering Services, Planning & Development Services and Parks, Recreation & Culture. CMT is 
responsible for the management of the Community Social Safety Initiative, the Building & Development 
Services Reviews, the Parks Master Plan and is the liaison for the Katzie and Kwantlen First Nations.  
 
Corporate Services encompasses Finance, Information Technology, Corporate Communications, 
Corporate Planning & Consultation, Police Services and Administrative support for the executive 
leadership team. This diverse group of professionals work collaboratively with all departments to keep 
Council’s Strategic Priorities at the heart of the Organization’s business and work plans. Key focus areas 
include the Community Social Safety Initiative and delivering all its components in the community, 
establishing corporate communication policies and strategies using best practices, and directing financial 
resources in the most advantageous, efficient way possible. Corporate Services is characterized by its 
creative and innovative use of technology by constantly seeking opportunities for continuous 
improvement. 
 
Engineering Services is comprised of Engineering and Engineering Operations and serves as the liaison 
with the Ridge Meadows Recycling Society. This dynamic group of employees focus on the health and 
safety of Maple Ridge residents, while protecting the large investment in public works infrastructure and 
environment. The Division maintains and enhances the quality of life for those who live and work in Maple 
Ridge through the provision of sustainable City services, including transportation, roads, sanitary sewers, 
drainage systems and water supply. This includes the planning, design and construction of City capital 
projects, infrastructure management and renewal, transportation and traffic management and City 
services for land development. The development of Master Plans (such as the Strategic Transportation 
Plan and the Integrated Stormwater Management Plans) ensures the appropriate infrastructure, such as 
reservoirs, pump stations, etc. are in place to support growth within the City. Engineering staff strive to 
provide excellent customer service, present a business-friendly approach and are committed to delivering 
essential and convenience services at a minimal cost to taxpayers and in an efficient manner to meet 
current and future needs. 
 
Parks, Recreation & Culture Services (PRC) is responsible for the planning, development, operation and 
delivery of parks, recreation and cultural services for the citizens of Maple Ridge as well as the planning, 
development, and maintenance of all municipally owned buildings. Comprised of the Parks & Facilities 
and Recreation & Community Engagement departments, the Division administers the City’s grant 
programs and services that support festival development, neighborhood and community-driven programs. 
The Division delivers vital services to the community, with a focus on Council’s priorities and the goals 
reflected in the Parks, Recreation and Culture Master Plan including a number of strategic plans developed 
with significant input from the community.  
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Business Plan 2022-2026 
Administration – Administration 

Planning & Development Services (PDS) encompasses Building, Bylaws and Licensing and the 
Planning departments. The Division provides leadership in the implementation of services including 
development processing, the issuance of building permits and business licences and is involved with 
data collection, monitoring and dissemination of information and is the liaison with a number of 
internal and external agencies to ensure its processes align with best practices. PDS is also 
responsible for pursuing Council’s direction in land use policy creation, management of a variety of 
development applications and environmental policy and enforcement. This vibrant group sees public 
consultation as being at the forefront of its activities and continues to build successful public 
consultation processes to engage and inform residents.  
 
Organizational Chart 
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Operating Budget 
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Business Plan 2022-2026 

Administration – Civic Property 

 

City of Maple Ridge 

Administration – Civic Property 

Business Plan 2022 – 2026 
 

 

Departmental Overview 

Civic Property was integrated into the Legal & Legislative Services department to bring additional 

resources to the management of the City’s land and property assets. The property team is responsible for 

leading and managing all land-related matters including the negotiation, acquisition and disposition of 

free-hold properties, statutory rights-of-ways and resolution of various property disputes and historical 

encroachments, all the while operating within the framework of the Community Charter and Land Title 

Office. In addition, the property team also manages the City’s rental properties and supports the 

applications and initiatives related to cellular communications towers as well as core security and the 

Downtown Parking service provider contracts. 

 

Organization Chart  
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Business Plan 2022-2026 

Administration – Civic Property 

Operating Budget 
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Civic Property Business Plan

Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Real Estate Strategy – 
Investigate options on how the 
City can more effectively 
manage its real estate assets to 
provide long-term benefits for 
Maple Ridge

City Property audit/inventory to be completed Q4 2020. Item direction contingent on 
outcomes of Community Development & Enterprise Services  Committee.

Corporate Plan

Carry-Over Property 
Manager

In Progress

Q3 2021

Growth

 75%

Determine strategic direction for 
the City's Property function 
based on feedback and 
outcomes from the Community 
Development & Enterprise 
Services Committee

City Property audit/inventory to be completed Q4 2020. Item direction contingent on 
outcomes of Community Development & Enterprise Services  Committee.

Business Plan

Carry-Over Property 
Manager

Not Started

Q3 2021

Growth

 0%

Review and Identify potential 
improvements to the claims 
intake process, build the online 
workflow and consider client 
needs in making this a more 
efficient process

Develop risk register form based on IT recommendations.

Business Plan

Carry-Over Property 
Manager

Not Started

Q1 2021

Governance & 
Service Delivery

 0%

Review Claims History and 
Financials for past five years to 
determine cost effectiveness 
and efficiency of current claims 
management process

Looking at integrating risk registers and MIABC database of claim details.

Business Plan

Carry-Over Property 
Manager

Not Started

Q1 2021

Governance & 
Service Delivery

 0%

Engage Municipal Insurance 
Association of BC (MIABC) to 
determine greater cost 
efficiencies/effectiveness with 
respect to claims management

Review MIABC database details to see where processes can be improved.

Business Plan

Carry-Over Property 
Manager

Not Started

Q2 2021

Governance & 
Service Delivery

 0%

Work with Engineering, 
Operations and PRC to 
determine best uses for Risk 
Management Grant balance to 
support risk reduction strategies

Determine available amounts and criteria for disbursement.

Business Plan

Carry-Over Property 
Manager

Not Started

Q2 2021

Governance & 
Service Delivery

 0%
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Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Coordinate Risk Reduction 
Workshops with MIABC for both 
PRC and Engineering  
Operations staff focused on risk 
reduction strategies

Develop teaching deck in conjunction with MIABC.

Business Plan

Carry-Over Property 
Manager

Not Started

Q2 2021

Governance & 
Service Delivery

 0%

Review of municipal parking 
facilities and recommendation 
on issuing Request for 
Proposals

Item direction contingent on outcomes of Community Development & Enterprise 
Services Committee.

Business Plan

Carry-Over Property 
Manager

Deferred

TBD

Growth

 0%

Award contract for management 
of Maple Ridge Business Centre 
through Request for Proposals 
process

Draft document complete - RFP release date moved to 2022 with final timing based 
on Purchasing schedules.

Business Plan

Carry-Over Property 
Manager

Deferred

Q2 2021

Growth

 50%
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2022 Key Highlights 
Economic Development 

 

Economic Development - 2022 Key Highlights 

 
Economic Development’s mission is to build the most livable and sustainable community in 
Metro Vancouver, where citizens have opportunities for economic growth and where their 
children make their future homes.  
 
Economic Development provides business retention and expansion programs, investment 
attraction, as well as film production liaison services and tourism marketing and development. 
The Department works with local business associations such as the Downtown Maple Ridge 
Business Improvement Association and the Chamber of Commerce, and provincial and federal 
government agencies involved in business and economic development. 
 
Growth 

 Implement actionable items in new economic development strategy; 
 Hire a manager to focus on critical implementation tactics of the newly completed 

economic development strategy:  
-  Develop a pro-active investment attraction plan linked to strategic priorities 

       -       Develop and foster and entrepreneurial ecosystem supporting home-based            
businesses to transition them into commercial or industrial start-up spaces 

 Host Glow 2022 and continue to showcase Christmas and winter-themed, family-
friendly events and activities, focused on Memorial Peace Park and in and around 
the Maple Ridge Town Centre;  

 Collaborate with community partners to create place-making events, supporting 
downtown visioning; and 

 Build momentum on the inaugural Innovation Challenge by encouraging and 
celebrating innovation across our business community. 
 

Pride 
 Hire a consultant to work with City staff on the updating of the five-year strategic plan 

Ridge; and 
 Host an in-person Community Leaders Forum and economic summit. 
 

 

for tourism that will align with the Economic Development Strategy; 
 Work to develop a plan for bringing post-secondary education to Maple 
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Business Plan 2022-2026 
Administration – Economic Development 

 
City of Maple Ridge 
Administration – Economic Development 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
The mission of the Economic Development to build the most liveable and sustainable community in 
Metro Vancouver, where citizens have opportunities for economic growth and where their children make 
their future homes. We provide investment attraction, business retention and expansion programs, as 
well as film production liaison services and tourism marketing and development. We work with local 
business associations such as the Downtown Maple Ridge Business Improvement Association and the 
Chamber of Commerce, and provincial and federal government agencies involved in business and 
economic development. We also provide administrative support and staff liaison to the Economic 
Development Committee to Council, and its related task force groups. 
 
Organization Chart  

 
 
 
 
 
 
 
 
 
 
Operating Budget 
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2022 Key Highlights 
Fire Department 

 

Fire Department - 2022 Key Highlights 

 
The Fire Department achieves its mission with dedicated and well-trained firefighters, line 
officers, administrative support staff and chief officers. The Fire Department conducts its 
strategic planning and operates to support a resilient community by delivering exception 
customer service in fiscally responsible manner. Further, the Fire Department is committed to 
developing and strengthening its composite model using a core of full-time firefighters for the 
day-to-day duties and responses, while maintaining a large pool of well-trained, paid-on-call 
firefighters for large scale fires and other incidents. This composite model is very innovative in 
the Fire industry and is also fiscally responsible. There are four main tenants of service delivery: 
Fire Prevention; Administration; Operations; and, Emergency Program 
 
Governance & Service Delivery 

 Participate in IAFF Collective Bargaining. The current Collective Agreement expires 
December 31, 2021. It is uncertain at this time whether bargaining will begin in 
earnest in 2022 given the regional labour landscape. 
 

Community Safety 
 Review and update the Fire Master Plan with the aim of completing the plan by the 

end of 2022; 
 Update Community Wildfire Protection Plan. Council’s adoption of this Plan will allow 

for UBCM grant applications in 2022 to support and implement report 
recommendations; 

 Increase staffing levels to meet the demand of existing operational requirements. 
This will improve response capabilities and provide consistent staffing levels created 
by vacancies; and, 

 Conduct feasibility study for Whonnock Water Reservoir at Fire Hall No. 2. Adding a 
well head and water reservoir at this location will: improve the coverage of the Fire 
Department’s Superior Tank Shuttle Service accreditation, potentially saving area 
residents on their insurance premiums; create an opportunity to align end of life 
replacement of the well on 272 Street; and, support a possible live fire training facility 
on the site. 
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Business Plan 2022-2026 

Administration – Fire & Emergency Program 

 

City of Maple Ridge 

Administration – Fire & Emergency Program 

Business Plan 2022 – 2026 
 

 

Departmental Overview 

Our MISSION STATEMENT states exactly what we do – Protecting Life, Property and the Environment. We 

achieve our mission with dedicated and well trained firefighters, line officers, administrative support staff 

and chief officers. The Fire Department conducts its strategic planning and operates to support a resilient 

community by delivering exceptional customer service in a fiscally responsible manner.  

 

Further, the Fire Department is committed to developing and strengthening our composite model using a 

core of full time firefighters for the day to day duties and responses, while maintaining a large pool of well 

trained, paid-on-call firefighters for large scale fires and other incidents. This composite model is very 

innovative in our industry and is also quite fiscally responsible. There are four main tenants of our service 

delivery that benefit our Citizens and the City: Fire Prevention, Administration, Operations, Emergency 

Program. 

 

Organization Chart  
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Business Plan 2022-2026 

Administration – Fire & Emergency Program 

Operating Budget 
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2022 Key Highlights 
Human Resources 

 

Human Resources - 2022 Key Highlights 

 
Human Resources understands the importance of building a strong organization for today and 
for what the future may hold. We have worked as a team to develop plans and strategies that 
deliver innovative services to meet the demands of our City, clients and citizens. Strategic 
Human Resources, Integrated Talent Management, Employee Experience and Engagement, 
Total Rewards, Employee & Labour Relations and Occupational Health & Safety are key areas of 
focus. 
 
We live in a unique time, regardless of where we look, change is happening at an astounding 
rate and momentum is building. These changes affect each of us differently, and how we do 
business. Regardless of the changes, we have vision to be recognized as the employer of choice 
and to continue providing innovative, client-centered and results oriented human resource 
practices. We strive on being proactive in our long-term planning and supports required by our 
clients, while continuing to focus on immediate priorities to successfully meet business targets 
and strategies of today. 
 
As we look to the future, we will continue to focus on meeting the needs of our City. The HR 
Department understands that core values are part of our strategic foundation. We believe these 
are a guide to align deliverables that meet our goals and influence attitudes and behaviors of 
staff within our Organization. 
 
Governance & Service Delivery 

 Implement a Talent Assessment and Succession Planning Framework which will 
provide a better understanding on our pool of talent; 

 Implement succession planning to support assessing readiness, building from within 
and providing opportunities for development, and identifying the leadership, skills 
and attributes to deliver on Council’s ambitious Strategic Plan; 

 Develop a Performance Management Pilot Program, which is ultimately 
communication to improve our City’s performance. This process will support us in 
aligning individuals to the business objectives; 

 Develop an overarching Human Resources Strategic Plan, which will give us purpose, 
passion and meaning to worthwhile work;  

 Create a Total Rewards Philosophy & Strategy to support the 2021 Exempt 
Compensation review, which will Enable us to attract, retain and motivate employees; 
and 

 Human Resources Divisional Strategies and Roadmaps, which will allow us to be 
strategic when introducing initiatives required to achieve the City’s goals and make 
it clear on how we will accomplish these. 
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Business Plan 2022-2026 
Administration – Human Resources 

 
City of Maple Ridge 
Administration – Human Resources 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
The Human Resources Department understands the importance of building a strong organization for 
today as well as for what the future may hold. To accomplish this, our leaders and the HR team must 
plan ahead of time and be determined. We are dedicated to developing and delivering innovative 
services that support and align with the goals of the municipality and departments. Strategic Human 
Resources, Integrated Talent Management, Employee Experience and Engagement, Total Rewards, 
Employee & Labour Relations, and Occupational Health & Safety are key areas of focus. 
 
As we live in a unique time like no other, regardless of where we look, change is happening at an 
astounding rate and momentum is building. The repercussions of these changes are frequently felt in all 
aspects of our lives, from family to school, work, and the communities we live in. These changes affect 
each of us differently, and how we are affected can shift depending on what is going on in our world.  
 
We have a vision to be recognized as the employer of choice and provide innovative, client-centered 
services and results oriented human resource management and practices. We proactively plan a long-
term vision and provide support that will be required to our clients, as well as focus on the immediate 
priorities required to successfully meet business targets and strategies. 
 
In order to achieve these outcomes, and continue to build on our commitment to excellence, a strategy 
is required to guide our initiatives and decisions we make, and how these will ensure the ongoing 
support and development of our people, the talent that is the foundation of our organization. In addition 
to meeting current needs, the Human Resources Department intends to ensure that the organization as 
a whole is systematically improving its effectiveness, thereby supporting a shift to: 
 
• Position the City of Maple Ridge as an employer of choice 
• Communicate the vision, mission, and service standards for HR in supporting our employees 
• Agree the HR priorities in advancing these aims 
• Create a framework for and connect associated HR plans 
• Outline a roadmap and objectives for implementation 
• Describe the roles of HR and key partners in this work 
• Continue to strengthen working relationships between HR and the organization 
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Business Plan 2022-2026 
Administration – Human Resources 

Organization Chart  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Operating Budget 
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2022 Key Highlights 
Legal and Legislative Services 

 

Legal & Legislative Services - 2022 Key Highlights 

 
The Legal and Legislative Services Department (LLS) provides internal guidance to City 
departments pertaining to legal and legislative issues impacting the Organization and centrally 
manages the delivery of legal services to the City. The LLS oversees corporate, commercial, 
litigation, HR, and policy files involving legal issues. Additionally, LLS manages municipal 
elections, and the Freedom of Information and Protection of Privacy (FOIP) program. LLS guides 
and open and transparent government allowing for meaningful participation with an engaged 
public. 
 
Over the past year, the LLS team has begun to transform and has incorporated Property 
Management of the City’s land into its portfolio. A new General Counsel and Executive Director 
has joined the team and began to build out new legal department and legal function that 
currently does not exist within the Organization. As part of this process, the development of a 
framework for delivery of legal and legislative services has been started by understanding the 
needs of internal clients. 
 
Over the next year, in addition to supporting Council in achieving its Strategic Priorities, a focus 
will be placed on building out the newly structured LLS Department, ensuring existing skill sets 
are being effectively utilized, and staff are adequately supported in their roles. Common 
contracts and real estate covenant precedents will be redrafted in order to provide City 
departments with consistent clauses mitigating risk in a coordinated way. In addition, a number 
of metrics will be tracked and dashboards will be made available to provide Council with: 
 

 Reporting on the number of FOI requests, the amount of time fulfilling the requests, and 
the number of documents released; 

 Reporting on financial risk of current legal claims and insurance matters by tracking 
specific items and trends; 

 Reporting on the number of reports and legal files for which we have contributed work 
(summarizing by a breakdown of areas: litigation, commercial, HR, corporate - by time 
and dollars incurred/saved). 

 
Governance & Service Delivery 

 Build out new legal department and legal function 
 Conduct talent mapping of existing departmental staff against skills 
 Review Department processes and work flows 
 Develop risk registers 
 Develop dashboards for the reporting on FOI requests 

 
Growth 

 

 Explore the feasibility and costs of establishing a civic land management entity  
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Business Plan 2022-2026 

Administration – Legal & Legislative Services 

 

City of Maple Ridge 

Administration – Legal & Legislative Services 

Business Plan 2022 – 2026 
 

 

Departmental Overview 

Governance is the framework of rules and practices through which Council ensures accountability, 

fairness, and transparency with City stakeholders. The Corporate Support Department fulfills the role of 

operationalizing governance. We fulfill a legislative compliance role with a customer service approach to 

deliver solutions to our clients, including Council, staff and the public. The department is comprised of a 

Legislative Services team and a Records, Risk & Research team. Our philosophy includes looking for ways 

to improve efficiencies and effectiveness while enhancing service to our clients.  

 

The goal for the Legislative Services team is to provide our clients with high-quality Council meeting 

experiences that are grounded in statutory compliance, transparency and accessibility. The client 

experience is broad, covering the work with Council and the Corporate Management Team to plan the 

items that will flow through the Council decision-making process, through to the publishing of videos and 

approved minutes for public accountability, and the execution of legal and land title documentation.  

 

The Legal Department provides internal guidance to City departments pertaining to legal issues impacting 

the Organization and centrally manages the delivery of legal services to the City.  The Legal Department 

oversees corporate, commercial, litigation, HR, and policy files involving legal issues.  

 

The Records, Risk and Research group provides a broad range of services encompassing the Corporate 

Records Management Program, compliance with the Freedom of Information and Protection of Privacy Act, 

risk management and insurance claims, research and corporate project services on a broad range of 

topics. Services to help maintain strategic alignment throughout the Organization, and accountability 

mechanisms to ensure the Organization remains transparent and on-track are also covered. The mix of 

expertise in the department encompasses the realms of legislative oversight, finance, energy and 

emissions, and climate change. We are uniquely positioned to respond to a broad range of corporate 

initiatives. 

 

Organization Chart  
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Business Plan 2022-2026 

Administration – Legal & Legislative Services 

Operating Budget 
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Legal & Legislative Services Business Plan

Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Redraft Council Conduct Policy 
and Council Procedure Policy

Ongoing issues with Council meeting processes and the parameters around 
interaction between Council members requires that the existing policies are 
reviewed and redrafted in order to allow meetings to function smoothly/allow for 
efficient conduct of City business.

Corporate Plan

Found Milestone Executive 
Director

In Progress

Q2 2022

Governance & 
Service Delivery

 35%

Update the Council Procedures 
Bylaw to reflect the 
recommendations of current 
Council

Bylaw requires a full re-write to reflect best practices and the provisions in the 
Council Code of Conduct Bylaw.

Corporate Plan

Carry-Over Corporate Officer

Complete

Q1 2021

Pride

 100%

Implement Laserfiche 
(Electronic Document 
Management System) / Records 
Classification - User Training

Records Management Manual created and distributed in physical and electronic 
form to department records management reps.  Training will take place at quarterly 
DM meetings and will be ongoing.

Business Plan

Carry-Over Records 
Management 
Coordinator

In Progress

Q1 2022

Governance & 
Service Delivery

 90%

Develop a Council Delegations 
Policy

Policy adopted by Council.

Business Plan

Carry-Over Corporate Officer

Complete

Q4 2020

Governance & 
Service Delivery

 100%

Develop a policy for Council 
proclamations

Policy adopted by Council.

Business Plan

Carry-Over Corporate Officer

Complete

Q4 2020

Governance & 
Service Delivery

 100%

Develop a policy to manage 
petitions put forward by citizens

Policy adopted by Council.

Business Plan

Carry-Over Corporate Officer

Complete

Q4 2020

Governance & 
Service Delivery

 100%

Identify and relocate archived 
Council and Committee 
minutes, agendas and bylaws to 
be stored safely and securely 
(off-site if applicable and 
funded)

Archive records being relocated to Access.

Business Plan

Carry-Over Records 
Coordinator

In Progress

Q4 2021

Pride

 75%

Legal & Legislative Services
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Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Onboard and recruit for new 
Committees of Council as 
identified in the Committee 
Review

Policy 3.11 revisions complete.

Business Plan

Carry-Over Corporate Officer

Complete

Q3 2021

Pride

 100%

Draft Vision, Mission, Value 
statements for Department

This will set out the unified approach for internal stakeholders for the purpose of the 
department.

Business Plan

Found Milestone Executive 
Director

In Progress

Q1 2022

Governance & 
Service Delivery

 5%

Conduct talent mapping of 
existing departmental staff 
against skills

As the department undertakes more challenging projects and provides services for 
other departments across the Organization, it will be important to evaluate training 
needs and assess existing skill sets within current roles to meet new demands.

Business Plan

Found Milestone Executive 
Director

In Progress

Q1 2022

Governance & 
Service Delivery

 35%

Develop frame work for delivery 
of legal services to clients and 
determining legal needs of 
clients

Understanding the needs of the internal clients will help determine staffing 
requirements and workflow processes.

Business Plan

Found Milestone Executive 
Director

In Progress

Q1 2022

Governance & 
Service Delivery

 25%

Develop a Delegation of 
Authority Bylaw for Council 
consideration

Bylaw No. 7717-2021 and 7711-2021 adopted by Council

Business Plan

Carry-Over Corporate Officer

Complete

Q2 2021

Governance & 
Service Delivery

 100%

Review department processes 
and work flows; undertake 
infrastructure work on 
processes

In order to deliver legal services through an internal legal department, the City needs 
to develop a limitation tracking diary, file management and determine what software 
is required  for research, file tracking and reporting.

Business Plan

Found Milestone Executive 
Director

In Progress

Q1 2022

Governance & 
Service Delivery

 20%

Advise on COVID response and 
provide support for City 
departments

COVID-19 remains an area of concern for the City and determining legal 
requirements for the response is necessary in order to avoid legal liability.

Business Plan

Found Milestone Executive 
Director

In Progress

Q1 2022

Governance & 
Service Delivery

 50%
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Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Provide internal research/legal 
opinions for City departments as 
required

Minimizing the use of external counsel is  cost-effective, therefore matters that can 
be researched in-house are preferrable.

Business Plan

Found Milestone Executive 
Director

In Progress

Q2 2022

Governance & 
Service Delivery

 10%

Build out new legal department 
and legal function, that currently 
does not exist, within the 
Organization

***This Requires an Incremental Request. Developing a legal department ensures a  
coordinated approach to solving legal issues and consistent advice to internal 
clients. Additionally, an internal legal department would minimize the cost currently 
incurred on external legal counsel.

Business Plan

Found Milestone Executive 
Director

In Progress

Q2 2022

Governance & 
Service Delivery

 5%

Review and redraft common 
contract/covenant precedents

Various City departments have a need for agreements with third parties.  A 
consistent approach is required in addressing contractual terms such as 
indemnities, forum of adjudication, environmental liability in order to minimize 
potential legal claims against the City, ensure the agreements are enforceable, and 
that each City department uses consistent language.

Business Plan

Found Milestone Executive 
Director

In Progress

Q3 2022

Governance & 
Service Delivery

 15%

Implement agenda management 
solution to enhance efficiencies, 
reduce errors and improve 
access to information

Implement eScribe Agenda Management Software.

Business Plan

Carry-Over Corporate Officer

In Progress

Q2 2022

Governance & 
Service Delivery

 80%

Explore possibilities and 
consequences of a single 
Laserfiche file structure to 
reduce problems 
accessing/sharing documents 
and come into line with best 
practices

A development environment will be built to model and test best practice policies.

Business Plan

Carry-Over Records 
Management 
Coordinator

Complete

Q3 2021

Pride

 100%

Develop best practices for 
departments relating to 
electronic versus hard-copy 
archives

Scoping of standards is complete. Development of training plan and initial sessions 
to begin in Q4 2020.

Business Plan

Carry-Over Records 
Management 
Coordinator

Complete

Q1 2021

Pride

 100%

Determine a solution for our 
end-of-life vote-counting 
machines for the 2022 general 
local election

Machines will be leased in 2022 given the likelihood of moving toward online voting.
Staff are exploring joint procurement with other jurisdictions.

Business Plan

Carry-Over Corporate Officer
Elections 

Consultant

In Progress

Q4 2021

Pride

 10%
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New 2022 Deliverables

ETAAction Item PriorityPlanning Tier

Explore options for the strategic management of civic lands Q3 2022Corporate Plan Governance & 
Service Delivery

Rationale The City has several possibilities for the strategic management of civic property. Leveraging these assets for the long-term benefit of the community also 
betters the City's financial standing.

PM Improved management of municipally owned lands

Transition dyking districts and their future administration/maintenance from Province to the City on reasonable 
terms

Q3 2022Corporate Plan Governance & 
Service Delivery

Rationale The City is currently acting as trustee on a number of dyking districts that require expensive upgrades and maintenance, without a clear agreement with the 
Province for the allocation of the expenses.

PM Have a clear agreement with the Province allocating costs, risks and oversight of dyking districts.

Review historical contracts in archive room and populate contract terms in spreadsheet outlining risks, renewal 
terms and critical dates to be performed

Q2 2022Business Plan Governance & 
Service Delivery

Rationale There are several thousand agreements to which the City is a party to. These agreements have not been reviewed to ensure that notice of termination is 
provided by the required renewal/termination dates or potentially  that other terms are being tracked.  Reviewing and noting pertinant information in a 
tracking system is important to minimize liability and costs or auto-renewals with vendors.

PM Determine areas of risk and terminate appropriate contracts in accordance with terms; diarize limitation dates for notice to third parties and City's 
obligations under the agreements.

Develop process and infrastructure for quarterly reporting to Council on FOI requests and projects in flight 
across department

Q2 2022Business Plan Growth

Rationale Council should be aware of the number of requests the department is completing as well as the nature of the enquiries we get in order to see which areas 
within City departments result in requests for records.

PM Ability to provide quarterly metrics in reports to Council.

Develop risk registers for insurance matters to track areas giving rise to claims Q3 2022Business Plan Governance & 
Service Delivery

Rationale Determining the root cause of claims is important so that City procedures, infrastructure maintenance and services can be modified in a way that minimizes 
future insurance claims.

PM Ability to identify areas of City's activities that give rise to insurance and legal claims.

Legal & Legislative Services
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New 2022 Deliverables

ETAAction Item PriorityPlanning Tier

Administer 2022 Municipal Election Q3 2022Business Plan Governance & 
Service Delivery

Rationale Statutory requirement.

PM Successful election process

Oversee 2022 Inaugral Council Meeting Q3 2022Business Plan Governance & 
Service Delivery

Rationale Statutory requirement.

PM Sucessful swearing in of newly elected Mayor & Council

Legal & Legislative Services
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2022 Key Highlights 
Community Social Safety Initiative 

 

Community Social Safety Initiative - 2022 Key Highlights 
 

 
A core pillar in Council’s Strategic Plan is to ensure that citizens feel safe and are engaged in their 
community, that criminal activity is prevented or minimized, that people who need services can 
access them easily, that agencies are delivering on their roles in an integrated manner, and that all 
of this occurs within the capacity of local first responders and service providers. 
 
Community Safety 

 Continue to operate the Community Resource Hub as means to address basic human needs 
amongst the vulnerable population while encouraging individuals towards healthy pathways. 

 Launch the Situation Table to respond to imminent risk of victimization, abuse, or 
homelessness. 

 Improve access to alternate forms of justice, including diversion, integrated court and 
restorative justice. Work towards connecting with the Port Coquitlam court via video link for 
Made in Maple Ridge solution to community social service related files 

 
Expand the CSSI Action Plan with the integration of the following items: 

 Outcomes from the LEAD Maple Ridge Public Consultation 
 Findings from the Social Services Inventory Gap Analysis 
 Outcomes from the Town Centre Visioning Process  
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Business Plan 2022-2026 

Administration – Community Social Safety Initiative 

 

 

 

Departmental Overview 

A core pillar in Council’s Strategic Plan is to ensure that citizens feel safe and are engaged in their 

community, that criminal activity is prevented or minimized, that people who need services can access 

them easily, that agencies are delivering on their roles in an integrated manner, and that all of this occurs 

within the capacity of local first responders and service providers.  The Chief Administrator’s Office will 

align City operations to achieve these priorities and a key effort in this regard is the Community Social 

Safety Initiative (CSSI). 

 

The actions outlined in this section of the business plan provide a comprehensive description of the scope 

of work that falls under the umbrella of the CSSI.  This includes the work of a number of departments such 

as Planning, Bylaws, Information Services, Engineering, Fire, and Parks, Recreation and Culture. 

 

City of Maple Ridge 

Administration – Community Social Safety Initiative 

Business Plan 2022 – 2026 
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2022 Key Highlights 
Corporate Communications 

 

Corporate Communications - 2022 Key Highlights 

 

The Corporate Communications Department serves as an internal resource for all departments to help 
shape the City’s external and internal outreach to inform, educate and engage with key stakeholders.  

Key deliverables for 2022 focus on expanding current avenues for Council to engage with citizens, 
increased community engagement opportunities for City departments, as well as undertaking 
extensive work on a corporate-wide best practices communications plan.  

The 2022 priority deliverables are highlighted below under their strategic priority: 

Governance & Service Delivery 

 Develop additional communication assets to increase the public’s awareness of Council’s 
progress on Strategic Plan objectives 

 Support the development and deployment of additional data dashboards to provide real-time 
data to the public  

 Develop a Strategic Corporate Communications & Community Engagement Plan 

Intergovernmental Relations 

 Develop print, social media and website content to support the 2022 Municipal Election 
 Conduct a pilot community engagement program to ‘bring City Hall’ to local neighbourhoods to 

encourage engagement with City departments and City Council through consultations and 
community forums 
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Business Plan 2022-2026 
Corporate Services– Corporate Communications 

 
City of Maple Ridge 
Corporate Services– Corporate Communications 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
The Corporate Communications Department provides expertise and resources for all City departments and 
Mayor and Council to inform, educate and engage citizens and stakeholders of the City on important civic 
matters. CCD develops content, messaging and marketing material for the City website, social media, 
press releases and face-to-face interactions to ensure that information is available in a timely fashion and 
is open, transparent and accessible to the widest possible audience. CCD monitors conversations and 
content on social media and in traditional media related to the City’s work and provides updates and 
recommendations to the City’s leadership team to address any gaps in the City’s information or 
engagement programs.  
 
In addition CCD provides recommendations on ways that Mayor and Council and City Departments can 
engage the community to ensure that citizens have a strong voice in local government processes and 
decision making. 
 
The department provides communications support for the City’s Emergency Operations activations to 
ensure that there is a single source of information for citizens in the event of any large scale emergency 
and supports City departments in the development and release of information relating to operational 
activations for smaller emergency events. 
 
Organization Chart  
 
 
 
 
 
 
 
 
 
 
Operating Budget 
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2022 Key Highlights 
Corporate Planning and Consultation 

 

2022 Key Highlights - Corporate Planning and Consultation 

 

Corporate Planning and Consultation’s key deliverables for 2022 are focused on undertaking major 
projects to provide consistent frameworks and processes in alignment with the Governance and 
Service Delivery strategic priority, 

The 2022 priority deliverables are highlighted below under their strategic priority: 

Governance & Service Delivery 

 Develop a scalable Project Management Framework to establish consistent processes from 
start to finish 

 Create a Grant Policy to define how/when resources are deployed to apply for grant funding 
 Support the Asset Management Strategy 
 Support implementation of #SPLIT (Servicing, Permits, License, Infrastructure and Ticketing) 

This program will combine several existing projects to create efficiency, reduce costs and 
improve sustainability 

 Advance technical discovery for the update and implementation of new Human Resources 
Information System, financial, and asset management systems 

 Incorporate Project Management section into Corporate Planning & Consultation Department 
 Provide data analytics and dashboard development support corporately to advance real-time, 

data-driven decision making including for Parks, Recreation and Culture business 
development and Engineering traffic calming initiatives 

Growth 

 Update the corporate vision, mission and value statement through Citizen’s Survey 
 Update Strategic Planning Principles to guide corporate and community direction 

 

 

 

Page 72 of 231



Business Plan 2022-2026 
Corporate Services – Corporate Planning & Consultation 

 
City of Maple Ridge 
Corporate Services – Corporate Planning & Consultation 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
Corporate Planning & Consultation Department develops and administers a formal business planning 
framework to maintain strategic alignment throughout the organization, and accountability mechanisms 
to ensure the organization remains transparent and on-track. This involves the development and reporting 
of a Corporate Strategic Plan. The Department also manages a coordinated, interdepartmental approach 
to corporate initiatives including strategic project management and continuous improvement. Continuous 
improvement project include development of business intelligence products and operational support for 
data analytics. 
 
Project management services including the coordination of internal and external resources for the delivery 
of strategic, multi-disciplinary initiatives. 
 
The Department is also responsible for representing the sustainability interests of the community and 
corporation of Maple Ridge. It is accomplished through energy and greenhouse gas emissions planning 
and reporting, research, policy development, and advocacy at regional tables. 
 
Our mission is to empower internal stakeholders with frameworks and tools to make data-driven decisions 
that improve the lives of residents through service delivery and a lens of sustainability. 
 
Organization Chart  
 
 
 
 
 
 
 
 
 
 
 
 
Operating Budget 
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2022 Key Highlights 
Finance Department 

 

2022 Key Highlights - Finance 

  

The Finance Department’s key deliverables for 2022 include major projects to provide the Corporation 
with sustainable financial management solutions in alignment with the Governance and Service 
Delivery and Growth strategic priorities.  Regular financial reporting must be prepared in accordance 
with the mandated guidelines and timelines as issued by the Public Sector Accounting Board. Asset 
Management is key therefore the Department must review new asset acquisitions as well as asset 
liquidation against provincial mandated policies, and must therefore develop new ways to record and 
retire corporate assets. 

The 2022 priority deliverables are highlighted below under their strategic priority: 

Governance & Service Delivery 

 Assess legal and contractual obligations related to the disposal or retirement of the City’s 
tangible capital assets and undertake preparatory work to implement a new PSAB accounting 
standard, PS3280 Asset Retirement Obligations.   

Growth 

 Undertake a major amendment to the Development Cost Charges Bylaw  
 Develop a funding strategy in conjunction with the Parks, Recreation & Culture Master Plan to 

provide sustainable stream of funding 
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Business Plan 2022-2026 
Corporate Services– Finance 

 
City of Maple Ridge 
Corporate Services– Finance 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
The Finance Department serves as business advisors to the organization, developing creative solutions to 
achieve the City’s financial and business objectives. Through cooperative interaction with customers and 
staff we support the administrative and fiscal needs of the City within a framework that ensures sound 
fiscal governance. We support Council’s open government initiative through the provision of reports that 
enables Council to review and monitor city finances and through our involvement with Council’s public 
input sessions.  
 
Specific functions include preparing and monitoring the Five-Year Consolidated Financial Plan and the 
Annual Consolidated Financial Statements, preparing and interpreting interim financial statements, 
levying and collecting City taxes and utility fees, processing accounts payable and receivable, developing 
and maintaining financial systems, investing and safeguarding Maple Ridge’s financial assets, conducting 
internal audits and general cashiering services. The department is also responsible for City procurement, 
Payroll, and for reporting on financial matters to the Audit & Finance Committee. 
 
Organization Chart  

 

 
  

Page 82 of 231



Business Plan 2022-2026 
Corporate Services– Finance 

Operating Budget 
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Business Plan 2022-2026 
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Business Plan 2022-2026 
Corporate Services– Finance 
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2022 Key Highlights - Information Technology 
 

2022 Key Highlights 
Information Technology 

 
 

The Information Technology (IT) Department is responsible for managing corporate computer systems, data 
resources and supporting technology infrastructure, while supporting the operation of business computers, 
virtual servers, physical servers and all associated software and databases.   

Key 2022 deliverable focus on modernizing our technology to create efficiency and give greater access to data 
and information to staff, the public and business community. IT deliverables will enable a smart community 
that will find the results we need through community engagement, data-driven decision making, and 
collaboration. 

A summary of each key highlight is described further below.   

Governance & Service Delivery 

 Select and implement a comprehensive modernized solution for servicing, permits, development 
services and calls for service to create efficiency, reduce costs and improve sustainability. As a major 
component of the IT Work Plan, this project will require resources from most departments. 

 Continue configuration and implementation of the CRM for the Economic Development Department; 
a technology enabler for the Economic Development Strategic Plan to support operational reporting, 
data gathering, growth, and attraction of new businesses. Prioritize the development of mobile 
solutions to replace many current paper-based processes for Parks and Operations, which will include 
software and tablets to make the processes more versatile and effective for field work. Staff from both 
Parks and Operations will be required during all development to provide information pertaining to 
workflows and data requirements. 

 Lead department on information gathering for a HRIS solution in conjunction with consulting services 
to support the Human Resources Department. 

 Develop Information Technology Department People Strategy with Human Resources to include review 
of current state and sustainable future organization structure and model. 

Growth 

 Creation of a Connect Community Strategy that will outline a high-level technical plan and business 
model pertaining to the overall technology, design, requirements, costs, and recommendations 
required to determine the most appropriate strategy for bringing reliable, affordable broadband 
services to underserved businesses in the community.   

 Develop Information Technology Department People Strategy with Human Resources to include review 
of current state and development of a sustainable future organization structure and model for IT. 

 Replace voting hardware and software for 2022 Municipal election for statistical gathering and poll 
reporting. IT will be fully immersed in supporting the election, before and after. 

 Manage acquisition of 2021 LiDAR, building footprints, urban tree canopy and vegetation datasets for 
the City.  Using updated GIS Technology, current LiDAR will be used for Planning, Engineering, Parks, 
Safety, Economic Development analytical purposes to examine natural and built environments with 
greater precision and flexibility than before and will support the development of the PRC Master Plan. 
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Business Plan 2022-2026 
Corporate Services– Information Technology 

 
City of Maple Ridge 
Corporate Services– Information Technology 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
The goal of the Information Technology Department (IT) is to enable the City to leverage technology 
solutions that meet business objectives while providing an excellent customer experience.  Beyond day-
to-day operations, IT is also responsible, in collaboration with senior staff and Council direction, for the 
corporate strategic technology direction and investments, developing common standards and 
architectures and providing business solutions to support all departments in delivering public services 
efficiently. Day-to-day operations include managing and securing corporate computing devices, data 
resources and hardware and software infrastructure.  
 
The IT team supports the operation of 425+ business computers, 100+ virtual servers, 42+ physical 
servers, 1000+ networked devices and all associated telecommunications, applications and databases 
across 10+ locations.  More than 30 different enterprise-wide business systems run on the computing 
network, including financials, property, taxation, payroll, asset management, budget, recreation, business 
licences, emergency incident management, action requests, open government, business analytics and the 
Geographic Information System. The department maintains corporate communications assets which 
include telephone, internet, email, networks, switches and servers.   
 
A major service area for the department is in providing technical advice, security, data management and 
reporting as well as developing business solutions to maximize the use of our technology investments and 
add value to the business units in their use of information technology. 
 

Organization Chart  
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Business Plan 2022-2026 
Corporate Services– Information Technology 

Operating Budget 
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Q5-2'!--&
D$#512$'-&
6*'*>!+

4O2!;&U';$+8*12$'&
A;;20!+

4$8%#!1!B+$(1O

&SHHT

U8%#!8!'1&)+$<!01&D1*;;&4A]U @S_&
/!8$1!&\$+,2'>&D5%%$+1&MS&r!*+&
)+$<!01&7!+8N

7O!&%$-212$'&-1*+1-&1O2-&C$"!8=!+?&M/!0+5218!'1&%+$0!--&2-&0$8%#!1!&;$+&%$-212$'&
*':&(!&*+!&2'&1O!&%+$0!--&$;&+!0+5212'>&;$+&1O!&=*0,;2##&%$-212$'N?

Q5-2'!--&)#*'

4*++9@A"!+ U';+*-1+5015+!&
*':&D!05+219&
D!+"20!-&
6*'*>!+

4$8%#!1!B$"!+'*'0!&3&
D!+"20!& !#2"!+9

&SHHT

P!"!+*>!&:*1*&1$&-5%%$+1&
0$885'219&*':&0$+%$+*1!&-!+"20!-&
*':&:+2"!&2''$"*12$'&@&U';$7!0O&
D5=-0+2%12$'

U7&-5=-0+2=!:&1$&U';$7!0O&*':&O*"!&512#2W!:&-!+"20!-&;$+&4UA&Q5-2'!--&D5+"!9.&
I%%#20*12$'&6*'*>!8!'1&4$*0O2'>.&)+$<!01&6*'*>!8!'1&4$*0O2'>.&!10?

Q5-2'!--&)#*'

4*++9@A"!+ 4O2!;&U';$+8*12$'&
A;;20!+

4$8%#!1!B$"!+'*'0!&3&
D!+"20!& !#2"!+9

&SHHT

U'0+!*-!&J2=+!&A%120-&=5:>!1 I::212$'*#&*''5*#&;5':-&O*"!&=!!'&*::!:&1$&1O!&%+$>+*8?

Q5-2'!--&)#*'

4*++9@A"!+ Q5-2'!--&
D$#512$'-&
6*'*>!+

4$8%#!1!B$"!+'*'0!&3&
D!+"20!& !#2"!+9

&SHHT

4$':501&R/J&;$+&+!8$1!&
0$''!012"219&1!0O'$#$>9

I&;5':&(*-&-!1&5%&5-2'>&4A]U @S_&>+*'1&;5':2'>&1$&%5+0O*-!&-1*;;&O!*:-!1-&*':&
-!0$':&8$'21$+-&;$+&+!8$1!&($+,2'>?

Q5-2'!--&)#*'

4*++9@A"!+ U';+*-1+5015+!&
*':&D!05+219&
D!+"20!-&
6*'*>!+

4$8%#!1!B$"!+'*'0!&3&
D!+"20!& !#2"!+9

&SHHT

U';$+8*12$'&7!0O'$#$>9
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.')0'-%%*1-2)'&

.'#)'#&3
42!(&-*5*6-7&*8&-2% 9&#)$*:&-"

;-(!<-/#=-'(>/-*?32-

./($$#$0*?#-'
8&(&,%

/!2'-1*1!&U';$+8*12$'&7!0O'$#$>9&
D1!!+2'>&4$88211!!

/!2'-1*1!8!'1&$;&1O!&4$88211!!&2-&%!':2'>&0$8%#!12$'&$;&1O!&4UA&Q5-2'!--&D5+"!9&
1$&:!1!+82'!&2'212*#&-1+*1!>20&%+2$+212!-?

Q5-2'!--&)#*'

4*++9@A"!+ 4O2!;&U';$+8*12$'&
A;;20!+

U'&)+$>+!--

EF&GHGS

B$"!+'*'0!&3&
D!+"20!& !#2"!+9

&aHT

D5%%$+1&b58*'&/!-$5+0!-&
-0$%2'>f;!*-2=2#219&-15:9&;$+&*'&
b/UD

/!Z52+!8!'1-&>*1O!+2'>.&/J).&4$-12'>.&*':&U8%#!8!'1*12$'&1$&-5%%$+1&*&'!(&4\)&
;$+&GHGY&M4$8=2'!:&U7F.&U7YH.&U7aF.&U7_F&*':&U7_dN

Q5-2'!--&)#*'

4*++9@A"!+ RX!0512"!&
 2+!01$+.&b/

4O2!;&U';$+8*12$'&
A;;20!+

4$8=2'!:

EG&GHGG

B$"!+'*'0!&3&
D!+"20!& !#2"!+9

RX%#$+!&2'1!>+*12$'&$;&4219&*':&
/46)&U';$+8*12$'&7!0O'$#$>9&
-1*;;2'>

7O2-&21!8&O*-&=!!'&0$8=2'!:&(21O&1O!&'!(&[U7&)!$%#!&D1+*1!>9[&I012$'&21!8&;$+&GHGG?

Q5-2'!--&)#*'

4*++9@A"!+ D!'2$+&6*'*>!+&
)$#20!&D!+"20!-&^&
B!'!+*#&6*'*>!+

4$+%$+*1!&
D!+"20!-

4O2!;&U';$+8*12$'&
A;;20!+

4*'0!##!:

ES&GHGG

B$"!+'*'0!&3&
D!+"20!& !#2"!+9

D5%%$+1&0$+%$+*1!&*--!1&
8*'*>!8!'1&-$#512$'&:!"!#$%8!'1

7O2-&21!8&O*-&=!!'&0$8=2'!:&(21O&U7F&M7O2-&2-&*&:5%#20*1!&I012$'&21!8N&M4$8=2'!:&
U7F.&U7YH.&U7aF.&U7_F&*':&U7_dN

Q5-2'!--&)#*'

4*++9@A"!+ B!'!+*#&6*'*>!+&
R'>2'!!+2'>

4O2!;&U';$+8*12$'&
A;;20!+

4$8=2'!:

ES&GHGS

B$"!+'*'0!&3&
D!+"20!& !#2"!+9

)5+0O*-!&*::212$'*#&P*-!+;20O!&
e-!+&#20!'-!-

6$+!&#20!'-!-&(!+!&+!Z52+!:&;$+&!X%*'-2$'&$'&5-!&$;&P*-!+;20O!&;$+8-?

Q5-2'!--&)#*'

4*++9@A"!+ Q5-2'!--&
D$#512$'-&
6*'*>!+

4$8%#!1!B$"!+'*'0!&3&
D!+"20!& !#2"!+9

&SHHT

U';$+8*12$'&7!0O'$#$>9
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.')0'-%%*1-2)'&

.'#)'#&3
42!(&-*5*6-7&*8&-2% 9&#)$*:&-"

;-(!<-/#=-'(>/-*?32-

./($$#$0*?#-'
8&(&,%

A=1*2'&*::212$'*#&YdV&P20!'-!- P*-1&>+$5%&+!8*2'2'>&2-&J2+!&J2>O1!+-?&4$8=2'!&(21O&U7GH?

Q5-2'!--&)#*'

4*++9@A"!+ U';+*-1+5015+!&
*':&D!05+219&
D!+"20!-&
6*'*>!+

4$8=2'!:

ES&GHGG

B$"!+'*'0!&3&
D!+"20!& !#2"!+9

&_VT

6-@*ABAA*<-/#=-'(>/-%

C?  9&#)$*:&-" .'#)'#&3./($$#$0*?#-'

4,0#"1$"%&'"%$&#1&"7-0%+$"%)3%K4/ ES&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- 7O+$5>O&1O!&R-+2&I:"*'1*>!&)+$>+*8&1O!&4219&(2##&=!&*=#!&1$&Z520,#9&>+$(&*':&8$:!+'2W!&21-&BUD.&*':&1O!&-!+"20!-&21&-5%%$+1-&;$+&2'1!+'*#&*':&!X1!+'*#&
-1*,!O$#:!+-?

.D C58=!+&$;&:*1*-!1-&-1$+!:&$51-2:!&$;&!'1!+%+2-!&-9-1!8-&0$'"!+1!:&1$&BUD
b$5+-&$;&-1*;;&128!&0$8%2#2'>f8*'*>2'>&:*1*&+!:50!:

?"3#"$'%>+"2%91-,&",1,0"%/.$&"* EF&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- RX2-12'>&D$;1(*+!&2-&!':&$;&#2;!&*':&85-1&=!&+!;+!-O!:?&U7&(2##&!X%#$+!&4#$5:&*%%#20*12$'-&1$&-5%%$+1&-5-1*2'*=#!&-!+"20!&:!#2"!+9?

.D )+$<!01&8*'*>!8!'1&8!*-5+!-K
)+$<!01&$'@128!
)+$<!01&$'&=5:>!1
D!#!01!:&-$#512$'&8!!1-&-0$%!&$;&($+,

U';$+8*12$'&7!0O'$#$>9
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6-@*ABAA*<-/#=-'(>/-%

C?  9&#)$*:&-" .'#)'#&3./($$#$0*?#-'

L+-26%4,&#1,"&%/.$&"*%?":210"*",&%8#))3%)3%(),0":& EY&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- Q52#:&)+$$;&$;&4$'0!%1&;$+&1O!&2'1+*'!1&5-2'>&!X2-12'>&-$#512$'-?&\!&'!!:&1$&#$$,&;$+&*'&*#1!+'*12"!&*':&8$+!&8$:!+'&-$#512$'&1$&+!%#*0!&1O!&!X2-12'>&2'1+*'!1&
(O20O&2-&'$1&*00!--2=#!&1$&*##&-1*;;&M!?>?.&;2!#:&($+,!+-N?&7O!&4219&'!!:-&*&-$#512$'&1O*1&2-&8$+!&1O*'&<5-1&*'&2'1!+;*0!&=51&$'!&1O*1&$;;!+-&0$##*=$+*12"!&
($+,;#$(-.&-28%#2;2!:&%+$<!01&8*'*>!8!'1.&*':&!;;!012"!&0$885'20*12$'?&I-&*'&!X*8%#!.&$'!&$;&1O!&-2>'2;20*'1&=!'!;21-&$;&1O!&2'1+*'!1&2-&1O!&%$--2=2#219&$;&
2'1!+*012$'&(21O&620+$-$;1&$;;20!&1$$#-?&B$*#-K&)+$8$1!&;#$(&$;&2';$+8*12$'.&28%+$"!&2':2"2:5*#&%+$:5012"219&(21O&0$##*=$+*12"!&1$$#-.&!;;!012"!&:$058!'1&
8*'*>!8!'1&(21O&6D&$;;20!&2'1!>+*12$'.&%+$8$1!&1+*'-%*+!'09&*':&!8%#$9!!&!'>*>!8!'1.&+!:50!&0$8%#!X219.&-!05+!&2';$+8*12$'&*':&!'O*'0!&
%+$:5012"219?

.D C58=!+&$;&!'>*>!8!'1-&(21O&%$-1-
R8%#$9!!&!'>*>!8!'1&%!+0!'1*>!

?"3#"$'%4U%/"#!-0"%D"$A%/.$&"*%MQWQJN EF&GHGYQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- 7O!&05++!'1&-9-1!8&1$&8*'*>!&*':&0$8%#!1!&U7&+!#*1!:&-!+"20!&+!Z5!-1-&2-'[1&%!+;$+82'>&*':&8!!12'>&1O!&'!!:-&$;&1O!&:!%*+18!'1?

.D R*-2#9&*00!--2=#!&*':&5%:*1*=#!&JIE-.&I=2#219&1$&*'*#9W!&120,!1-&=9&1!0O'202*'.&19%!.&:5+*12$'.&+!Z5!-1$+.&-!+"20!&#!"!#-.&!10?

?"3#"$'%-,O')+$"%1::2-01&-),$%&)% +&%)3%&'"%L)E%M  LN%0),3-7+#1;2"%1::2-01&-),$ EY&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- &6$"2'>&1$&'!(!+&:!"!#$%8!'1&1!0O'$#$>2!-&1O*1&+!Z52+!&#!--&0$:2'>&(2##&8*,!&*%%#20*12$'&-5%%$+1&!*-2!+&1$&-5-1*2'?

.D /*12$&$;&2'@O$5-!&1$&AAQ&*%%-&2'&5-!&1O*1&O*"!&=!!'&0$'"!+1!:&1$&AAQ

81#&-0-:1&"%-,%9+,-0-:12%4,3)#*1&-),%/.$&"*$%B$$)0-1&-),%0)221;)#1&-!"%#"!-"=%)3%8#):"#&.%&1E%1::2-01&-),$ GHGG&EYfFQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- /!-!*+0O&*':&*&+!"2!(&2-&'!!:!:&1$&:!1!+82'!&2;&1O!&05++!'1&7!8%!-1&7*X*12$'&-$#512$'&2-&8!!12'>&1O!&'!!:-&$;&Q+212-O&4$#58=2*[-&85'202%*#212!-.&*':&2;&
=!11!+&*':&8$+!&!0$'$820*#&-$#512$'-&!X2-1&2'&1O!&8*+,!1%#*0!?

.D Q2'*+9&)6K
)*+1202%*12$'&0$8%#!1!&9f'

U';$+8*12$'&7!0O'$#$>9
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6-@*ABAA*<-/#=-'(>/-%

C?  9&#)$*:&-" .'#)'#&3./($$#$0*?#-'

9)6"#,-G"%4,OX)+$"%D"!"2):"6%K4/%B::2-01&-),$ EY&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- RX2-12'>&*%%#20*12$'-&*+!&(2:!#9&5-!:&=9&-1*;;&*':&*+!&=*-!:&$'&*&%#*1;$+8&*':&-$;1(*+!&1O*1&*+!&'!*+2'>&!':&$;&#2;!?&7O!&P$$,5%&*':&P!>*#&C$12;20*12$'&
*%%#20*12$'-&5-!&*'&$#:!+&(!=&:!"!#$%8!'1&*%%#20*12$'&1!0O'$#$>9.&*':&+!#2!-&$'&:*1*&0$'1*2'!:&(21O2'&1O!&I8*':*&)+$%!+19&*':&)!+82112'>&D9-1!8.&(O20O&
2-&=!2'>&+!%#*0!:?&P!>*#&C$12;20*12$'&-5%%$+1-&1O!&-!#!012$'&$;&%+$%!+12!-&*':&>!'!+*12$'&$;&8*2#&$51&+!%$+1-&*':&#*=!#-?

.D /*12$&$;&!X2-12'>&*%%-&2'&5-!&1O*1&O*"!&=!!'&8$:!+'2W!:&1$&'!(&1!0O'$#$>9

91,17"%/&133%K4/%U#1-,-,7%8#)7#1* EG&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- 7O2-&2-&'!0!--*+9&1$&8$:!+'2W!&=5-2'!--&%+$0!--!-.&0+!*1!&!;;202!'09&*':&=52#:&-5-1*2'*=2#219&;$+&-1*;;&2'&)#*''2'>.&R'>2'!!+2'>&*':&)*+,-&&(O$&'!!:&1$&=!&
1+*2'!:&$'&1O!&5%:*1!:&"!+-2$'&$;&BUD?

.D )!+0!'1*>!&$;&1*+>!1!:&#!*+'!+&>+$5%&1O*1&O*"!&0$8%#!1!:&1+*2'2'>

?":210"%V)&-,7%X1#6=1#"%1,6%/)3&=1#"%3)#%QWQQ%@2"0&-), EG&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- 7O!&05++!'1&*%%#20*12$'&#*0,-&;5##&;5'012$'*#219&*':&8*,!-&-1*12-120-&>*1O!+2'>&*':&%$##2'>&%#*0!&+!%$+12'>&:2;;205#1?&&7O!&05++!'1&O*+:(*+!&2-&"!+9&$#:&*':&
=!11!+&1!0O'$#$>2!-&'$(&!X2-1?

.D )+$<!01&8*'*>!8!'1&8!*-5+!-K
)+$<!01&$'@128!
)+$<!01&$'&=5:>!1
D!#!01!:&-$#512$'&8!!1-&-0$%!&$;&($+,
b$5+-&$;&-1*;;&128!&1$&0$8%2#!&:*1*&*':&+!%$+1

4,$&122%K8^%3)#%(-&#-E GHGG&EYfFQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- 7O!&2'-1*##&(2##&28%+$"!&1O!&>+*%O20*#&!X%!+2!'0!&;$+&+!8$1!&5-!+-?

.D e-!+&!X%!+2!'0!&(2##&=!&O!2>O1!'!:&MQ!11!+&4$8%51!&P$*:-.&P!--&0O$%%9&$+&=+$,!'&"2:!$&!X%!+2!'0!-N

U';$+8*12$'&7!0O'$#$>9
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6-@*ABAA*<-/#=-'(>/-%

C?  9&#)$*:&-" .'#)'#&3./($$#$0*?#-'

4*:2"*",&%B#0'-!12%/&)#17"%/)2+&-), EF&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- \21O&*##&1O!&:*1*&(!&O*"!&1O*1&2-&'$&#$'>!+&=!2'>&*00!--!:&*':f$+&0O*'>!:&21&($5#:&=!&=!'!;202*#&1$&$;;#$*:&21&$'1$&#!--&!X%!'-2"!&-1$+*>!&(O20O&:$!-&'$1&
*##$(&;$+&0O*'>!-?

.D )!+0!'1*>!&$;&*+0O2"*#&:*1*&-1$+!:&2'&#$(@0$-1&!'"2+$'8!'1-

8-2)&%(2)+6%L10A+: ES&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- k!!%2'>&1O!&0#$5:&=*0,5%-&(21O2'&1O!&0#$5:&!'"2+$'8!'1-&2-&=!'!;202*#&-$&(!&:$'[1&$"!+#$*:&$5+&U'1!+'!1&0$''!012$'-&=9&0$%92'>&#*+>!&:*1*&-!1&=*0,&2'1$&$5+&
#$0*#&!'"2+$'8!'1?

.D  282'2-O&1O!&128!&21&1*,!-&1$&=*0,5%&*':&+!-1$+!&0#$5:&%+!-!'1&:*1*

4,0#"1$"%4,&"#,"&%(),,"0&-),%/:""6 ES&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- \21O&1O!&>+$(2'>&:!8*':.&(!&'!!:&1$&2'0+!*-!&$5+&U'1!+'!1&0$''!012$'-&1$&O*':#!&1O!&2'0+!*-!:&#$*:?

.D 62'2858&-%!!:&$;&V&X&B=%-&8*2'1*2'!:&:5+2'>&%!*,&5-*>!

D":2).%BG+#"%BD%8#"*-+* EY&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- 7O!&82>+*12$'&1$&A;;20!&YdV&O*-&>2"!'&5-&1O!&$%%$+15'219&1$&#!"!+*>!&$1O!+&;!*15+!-&2'&1O!&620+$-$;1&4#$5:?&IW5+!&I &(2##&*##$(&5-&1$&:!0+!*-!&1O!&*8$5'1&$;&
1O2+:&%*+19&512#212!-&*':&0$'-$#2:*1!&$'1$&$'!&%#*1;$+8?

.D C58=!+&$;&1O2+:&%*+19&512#212!-&!8%#$9!:
6*9=!&*&0$-1&+!#*1!:&8!*-5+!&-2'0!&(!&*+!&:!0+!*-2'>&1O!&'58=!+&$;&1O2+:&%*+19&-!+"20!-t

%8-2)&%V-#&+12%D"$A&):%@,!-#),*",& EY&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/- \!&(2##&=!&0+!*12'>&*&"2+15*#&:!-,1$%&!'"2+$'8!'1&1O*1&2-&\2':$(-&SH&2'-1!*:&$;&!85#*12'>&\2':$(-&SH?

.D /!:5012$'&$;&]2+15*#& !-,1$%&D!+"20!&/!Z5!-1-&=9&VHT

U';$+8*12$'&7!0O'$#$>9
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6-@*ABAA*<-/#=-'(>/-%

C?  9&#)$*:&-" .'#)'#&3./($$#$0*?#-'

4*:#)!"%/(BDB%H"&=)#A%/"0+#-&. EF&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9
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2022 Key Highlights 
Police Services 

 

Police Services - 2022 Key Highlights 

 

The Police Services Department’s key deliverables for 2022 encompasses increased communication 
with stakeholders with enhancements to operations,  as well as  creation of new programs that will 
increase community safety, a major Council strategic priority. The RCMP and Police Services 
Department are actively involved in the community and local government and continually strive for 
efficiency and effectiveness as procedures and programs evolve over time, including service delivery 
to the public. 

The 2022 priority deliverables are highlighted below under their strategic priority: 

Governance & Service Delivery 

 Establish an RCMP Diversity, Inclusion and Equity Advisory Committee to deliver bias free 
policing services and provide an improved understanding of diverse communities within the 
city.  

 Develop a RCMP Crime Prevention Dashboard to showcase the activities of RCMP volunteer 
programs and other data to enhance transparency and support Community Social Safety 
Initiatives. 
 

Community Safety 

 If the Province approves an application by the City of Pitt Meadows to de-integrate from the 
current integrated detachment model, the RCMP will develop a Maple Ridge specific transition 
plan to have an autonomous Maple Ridge RCMP Detachment by working with City senior staff 
and Council. 

 Implement COMSTAT Operational Meetings (Focus on both Crime & Council Priorities - Illegal 
Street Activities, Drug Dealing, Property Crime and Prolific Offender Management) 

 Conduct business outreach projects (i.e. Project CORE and BLITZ) to target retail thefts, drug 
enforcement, and high visibility patrols to enhance the safety of businesses within Maple 
Ridge. This will also be supported by ISAT as an extension of communication to businesses 
which will enhance safety within the city.  

 Incorporate a Mental Health Unit into current operations within the existing organizational 
structure, and work towards having a Fraser Health liaison work with police on mental health 
files in future years. This change will enhance relationships between mental health 
partnerships and create an efficiency for police. 
 

Intergovernmental Relations 

 Coordinate a Joint Table Top Exercise inclusive of Police, CSOs and Bylaws covering  various 
scenarios to develop and implement tactical and operational understanding between safety 
partners and respective roles. 

 Joint participation on the City’s Situation Table model with other stakeholders to provide a 
wrap-around approach for individuals in need of care. 
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Corporate Services– Police Services 

 
City of Maple Ridge 
Corporate Services– Police Services 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
Community Safety is a strategic priority for Council and the RCMP are a main component of first response 
as well as community programming and engagement relating to public safety.  The Ridge Meadows RCMP 
Detachment is proud to provide policing services for Maple Ridge, Pitt Meadows and Katzie First Nation. 
The detachment is fully integrated between both cities and operates the hub of operations in Maple Ridge 
supplemented by a Community Police Office in Pitt Meadows. The Ridge Meadows RCMP currently has 
128 police officers on strength, with 102 assigned to Maple Ridge, 23 assigned to Pitt Meadows and 3 
funded by the Province of BC. Maple Ridge and Pitt Meadows also contribute the equivalent of 12 
members (10 Maple Ridge and 2 Pitt Meadows) in integrated specialized teams, serving the Metro 
Vancouver area. 
 
49.2 (FTE) City employees provide operational and administrative support for exhibits, prisoner guarding, 
client services, records management, crime analysis, court services, media relations and fleet 
maintenance. In addition, the detachment has a robust crime prevention unit with an active and dedicated 
volunteer base who are passionate about community and public safety. These volunteers are actively 
participating in programs such as Citizens on Patrol, Citizens Bike Patrol, Speed Watch and Block Watch. 
 

Organization Chart  
 

 

 
 
 
 
 
 

 
 

Page 124 of 231



Business Plan 2022-2026 
Corporate Services– Police Services 

Operating Budget 
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Engineering 

 

Engineering - 2022 Key Highlights 

 
 
The Engineering Department is committed to ensuring that Maple Ridge residents can rely upon 
high quality infrastructure services including drinking water, sanitary sewage collection, rain 
water collection and discharge, as well as an efficient multi-modal transportation network. These 
services are provided by four sections: Infrastructure Development Engineering, Utilities, 
Transportation and Design & Construction. 
 
The majority of proposed business plan items from the Engineering Department are in alignment 
with Council’s Growth, Natural Environment, or Intergovernmental Relations strategic priorities. 
A summary of work plan items with direct connections to Council’s strategic priorities are 
explored further below.   
 
Intergovernmental Relations 
Support the following regional updates: 

 TransLink’s Transport 2050 Plan 
 Metro Vancouver’s 2050 Regional Growth Strategy 
 Participate in TransLink’s Golden Ears Way Study 
 Dyking District ownership and maintenance responsibilities 

 
Natural Environment 
Focused reviews on the following: 

 Review residential water metering 
 Inflow and Infiltration of groundwater into the sanitary sewer network 
 Recycling service delivery 
 Review the current tiered drainage criteria 
 Complete Lower Hammond Drainage Assessment and urban flood mitigation planning 

 
Advance policy work in the following areas: 

 Complete Fraser River Escarpment Risk analysis and amend policies as required 
 
Growth 
Support Planning land use concepts and strategies for: 

 North East Albion 
 Albion Flats 
 Thornhill Employment Lands 
 Town Centre Parking 
 Lougheed corridor transportation requirements 

 
Advance policy work in the following areas: 

 Strategic Transportation Plan 
 Corporate wide Asset Management Strategy 
 Property Service Connection Replacement Policy 
 Identify the next steps of Integrated Stormwater Management Planning 
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City of Maple Ridge 
Engineering Services – Engineering 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
The Engineering Department is committed to ensuring that the residents of the City of Maple Ridge can 
rely upon high quality infrastructure services including drinking water, sanitary sewage collection, rain 
water collection and discharge as well as an efficient multi-modal transportation network. 
 
Various initiatives and programs are developed and implemented to construct municipal infrastructure in 
support of ongoing growth throughout the City as well as ensuring the existing infrastructure elements are 
effectively operated and maintained through their complete life cycle.  The foundation for the management 
of municipal infrastructure is a suite of coordinated Master Plans that cover all infrastructure components.  
 
Capital project definitions, along with appropriate funding sources are developed for consideration in the 
City’s Financial Plan.  Staff in the Design and Construction Section oversee projects through conception, 
design, tendering, construction and administration for roads, sewers, drainage and water works.  
 
Infrastructure Development Engineering staff review land development applications for compliance with 
the City’s Design Criteria standards and identify the scope of infrastructure servicing required in support 
of each project.  City inspectors review the works constructed by private contractors to ensure 
conformance with the City’s construction standards and remedy any deficiencies.  
 
The water distribution and sewage collection systems are complex and regularly monitored to ensure 
optimal performance.  Computer models assist in system planning for future growth as well as evaluating 
the performance of infrastructure in the built environment.  For water, the City monitors not only the 
quantity, but also the quality of water delivered to residents, collecting weekly from over 40 locations 
across the City for lab analysis.  
 
The management of all engineering record drawings and data is handled by the Geomatics Section of the 
department. 
 
The management of the overall transportation system includes consideration of all travel modes – walking, 
cycling, transit as well as vehicles.  Rapid growth throughout the City, especially where developments occur 
in a non-linear manner often provides challenges, notably for connectivity of sidewalks and bicycle 
facilities.  The Transportation Section deals with over 400 service requests each year on traffic issues.  
Requests for neighbourhood traffic calming are evaluated by the Transportation Section and staff work 
with the RCMP and ICBC on a number of safety initiatives.   
 
The City’s ability to respond to large-scale emergency or disaster situations is critical and the Engineering 
Department plays a significant role within the City’s Emergency Operations Centre, providing professional 
expertise and advice on a large range of hazard mitigation and risk management issues. 
 
The Engineering Department works in close cooperation with other departments within the City and staff 
also provide information and technical expertise to internal City committees as well as a number of 
external regional organizations such as TransLink and Metro Vancouver. 
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Organization Chart  
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Operating Budget 
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2022 Key Highlights 
Engineering Operations 

 

Engineering Operations - 2022 Key Highlights 

 
Engineering Operations 
 
Engineering Operations focuses on the health and safety of Maple Ridge residents, while 
protecting the large investment in public works infrastructure and environment. The Department 
is committed to providing essential and convenient services, in a cost-efficient manner to meet 
current and future needs. 
 
Engineering Operations staff take pride in providing efficient, proactive and responsive customer 
service to Maple Ridge residents and are responsible for the operation and maintenance of 
fleets, roads, sanitary sewer systems, storm drainage systems, sidewalks, street lighting and 
signage, traffic signals and water distribution. 
 
Community Pride & Safety 

 Collaborate with Engineering to evaluate the benefits of a Water Quality Optimization 
Program to manage the City’s water system. 

 
Natural Environment 

 Phase three of the LED Streetlight conversions project is currently underway and on 
schedule to complete all five phases by the end of 2024.  
 

Growth 
To meet current and future demands of our growing community the following projects are 
currently underway: 

 Complete extensive assessments, upgrades and repairs on several vital sewage pump 
stations and water reservoirs 

 Rock Ridge Communications Tower Feasibility Study 
 Complete Succession Planning for new Level 4 Water Operator 
 New site access to the Operations Centre 
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Business Plan 2022-2026 
Engineering Services – Engineering Operations 

 
City of Maple Ridge 
Engineering Services – Engineering Operations 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
Ensuring that the residents of the City of Maple Ridge can rely upon the provision of high-quality 
infrastructure including drinking water, sanitary sewage collection, rain water collection and discharge as 
well as roads is of prime importance for the Engineering Department. The development and 
implementation of coordinated infrastructure planning master studies and initiatives ensure that as Maple 
Ridge continues to grow, the appropriate municipal services are in place or identified for future 
construction.  
 
That same growth provides challenges, especially in the area of streets and sidewalks as developments 
may not occur in a contiguous manner, thereby creating gaps in the street network.  The development of 
a true multi-modal transportation network is not only desirable; it is a requirement if the City is to create a 
discernible shift away from the reliance upon the single-occupancy vehicle.  Council’s commitment to this 
matter is reflected in the creation of annual programs to provide enhanced facilities for cyclists and 
pedestrians as well as advocating for additional transit services, both locally and inter-regionally. 
 

Organization Chart  
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Business Plan 2022-2026 
Engineering Services – Engineering Operations 

Operating Budget 
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Business Plan 2022-2026 
Engineering Services – Engineering Operations 
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Business Plan 2022-2026 
Engineering Services - Recycling 

 
City of Maple Ridge 
Engineering Services – Recycling 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
The partnership agreement between RMRS and the City aligns with Inter-governmental Relations and 
Partnerships as well as Citizen and Business Involvement in Sustainability Efforts. We are a community-
based, non-profit organization working together with the City to provide services in a unique and innovative 
method. Our vision of a waste-free, socially responsible community aligns well with Council’s 
environmental strategy of zero waste. Environmental goals are met by providing residential blue box pickup 
services to homes and apartments, managing the Maple Ridge Recycling Depot, as well as sorting, 
processing and marketing recyclable commodities. Our location, adjacent to the solid waste transfer 
station, reduces travel for customers and truly provides a one-stop public drop-off for all waste items. 
Council’s Financial Management mandate is covered through our participation in the City’s formal 
Business Planning process.  
 
A volunteer Board of Directors with strong membership and citizen participation, ensures collection 
services and routes, fees, and operational and capital planning decisions make the best use of our 
collective resources. It also ensures this decision making is transparent and gives residents opportunities 
to become informed and to provide input. Citizen and Business involvement in sustainability efforts is 
achieved through our commitment to people of all abilities; the Society demonstrates new and innovative 
ways to ensure access and opportunities for employment, training and volunteer services to all residents 
of Maple Ridge. Ridge Meadows Recycling Society is one of the largest employers of adults with 
developmental disabilities in BC striving to enhance the quality of life and independence of all members 
of our community, clearly in alignment with Council’s goal of a safe and livable community for all its 
citizens. 
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Parks & Facilities 2022 Key Highlights 

 

The Parks & Facilities Department’s key deliverables for 2022 are focused on two fronts; completing 

the remaining recreation infrastructure priorities and undertaking strategic planning work to ensure 

community expectations are met and future facility investment decisions are prioritized as the 

community continues to grow rapidly.  

The 2022 priority deliverables are highlighted below under their strategic priority: 

Growth 

 Support the development of the Parks, Recreation & Culture Master Plan to guide recreation 

services and align infrastructure investment to meet the needs of our growing community 

 Undertake a Facilities Strategy using updated facility condition assessment and energy audits 

for recreation and civic buildings 

 Undertake the Maple Ridge Cemetery Expansion Lands Assessment to determine purpose and 

development opportunities 

 Complete the Albion Community Centre build and operationalize the facility 

 Complete the new ice sheet detailed design including siting analysis, servicing and approvals 

 Complete the detailed design and commence construction for a new neighbourhood park at 

241A Street and 112 Avenue 

Community Pride & Spirit 

 Launch of a Neighbourhood Engagement Process to develop a concept for a new park at 

Pazarena Place 

 Wrap up the Silver Valley Gathering Place construction and invite the community to celebrate 

at a ribbon cutting ceremony  

Natural Environment 

 Develop a Thornhill Trails Management Plan to support recreational trail use and enhance the 

natural environment of this significant greenspace 

 Develop an Urban Forest Management Strategy to determine objectives and set targets for the 

management of this resource that reflects the community’s aspirations 

 

 

 

 

 

2022 Key Highlights 
Parks & Facilities 
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Parks, Recreation & Culture – Parks & Facilities 

 
City of Maple Ridge 
Parks, Recreation & Culture – Parks & Facilities 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
Promote and support a healthy, safe and sustainable community where we are active participants in a 
wide range of recreation and cultural activities, working together to build our individual strengths, create 
a strong sense of community, respect and protect our valuable natural assets, and achieve our 
environmental responsibilities. 
 

Organization Chart  
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Business Plan 2022-2026 
Parks, Recreation & Culture – Parks & Facilities 

Operating Budget 
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Parks & Facilities Business Plan

Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Community Social Safety 
Initiative:  Participate in and 
support the work of Action 
Group and Task Force and the 
short, medium and long-term 
programs and plans that flow 
out of this initiative 

Provide coordinated City services to enhance community safety for residents, 
businesses and visitors. Enhanced Downtown area cleanup has been implemented 
in coordination with service partners. Support of this initiative has been 
operationalized.

Corporate Plan

Carry-Over Director of Parks 
and 

Facilities/Manage
r of Parks 
Services

CompleteSafety

 100%

Undertake space planning to 
address the needs for the 
Clerks, Administration, Planning 
and IT Departments - Develop a 
detailed design and provide 
costing

Preliminary design discussions for the City Hall Administration, Clerks, and Planning 
departments are complete. Scope of work for the IT department is complete. 
Detailed design was advanced for the third floor renovations and construction 
completion is anticipated for Q4 2021. Further assessment is contingent on future 
workplace requirements.

Corporate Plan

Carry-Over Manager of 
Facility 

Operations

CompleteGrowth

 100%

Manage the design and 
development of the Albion 
Community Centre

Construction is nearing completion with a grand opening targeted for January 2022.

Corporate Plan

Carry-Over Manager of 
Facility 

Operations

In Progress

Q4 2021

Growth

 90%

Manage the design and 
construction of the MRSS Track 
and Facility Upgrades

The Hammer and Discus Throw facility construction was completed in May 2020. 
The upgraded spectator seating, washrooms and lighting construction was 
completed in June 2021. A ribbon cutting ceremony was held in July 2021.

Corporate Plan

Carry-Over Manager of 
Parks Planning & 

Development
Manager of 

Facility 
Operations

CompleteGrowth

 100%

Manage the design and 
construction of the Ridge Canoe 
and Kayak Facility (RCKC) 
upgrades at Whonnock Lake

The Ministry of Fisheries has received the City's application to build a dock and 
boathouse platform on the lake. Staff is currently working on land tenure to support 
the approval of environmental permits.

Corporate Plan

Carry-Over Manager of 
Facility 

Operations

In Progress

Q2 2023

Growth

 50%

Parks & Facilities
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Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Manage the design and 
construction of the Hammond 
Community Centre Upgrades

The Hammond Community Centre project will be further explored during the Parks, 
Recreation and Culture Master Plan process.

Corporate Plan

Carry-Over Manager of 
Facility 

Operations

Delayed

Q4 2022

Growth

 50%

Manage the tender and 
construction for the 
neighbourhood park at 241A 
Street and 112 Avenue

The detailed design for the park is underway. A Canada Community Revitalization 
grant application has been submitted and if awarded, the grant contribution will be 
applied towards the construction of the future park.

Corporate Plan

Carry-Over Manager of 
Parks Planning & 

Development

In Progress

Q1 2022

Growth

 50%

Manage the tender and 
construction for the replacement 
of the synthetic surface at 
Westview Secondary Rotary 
Field

Construction for the replacement of the synthetic surface started in July and was 
completed in September 2021.

Corporate Plan

Carry-Over Manager of 
Parks Planning & 

Development

CompleteGrowth

 100%

Review the construction and 
operating agreements with 
SD42 to facilitate the 
replacement of the Westview 
Secondary School synthetic field

A review of operating agreements with SD42 has been completed. It was 
determined that no updates to the agreement are required to support the 
construction and replacement of the synthetic field.

Corporate Plan

Carry-Over Manager of 
Parks Planning & 

Development

CompleteGrowth

 100%

Complete the MR Leisure 
Centre building envelope 
assessment and the 
remediation of the exterior 
cladding

The detail design to address moisture and vapor barriers of the MR Leisure Centre 
exterior envelope has been completed. Cladding remediation work is contingent on 
the outcomes of the assessment of the natatorium HVAC system currently 
underway.

Business Plan

Carry-Over Manager of 
Facility 

Operations

In Progress

Q3 2021

Growth

 75%

Applied and received $140,000 
from the COVID-19 Resilience 
Infrastructure Stream Grant for 
the replacement of the 
playground at Albion Park

Grant Contribution Agreement is in place and the playground concept plan is in 
development. Playground replacement is anticipated in Q1 2022.

Business Plan

Found Milestone Manager of Park 
Planning & 

Development

CompletePride

 100%
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Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Applied and received $200,000 
from the Community Economic 
Recovery Infrastructure 
Program grant for the 
construction of the Silver Valley 
Gathering Place project

Grant Contribution agreement is in place and the park construction commenced in 
August 2021.

Business Plan

Found Milestone Manager of Park 
Planning & 

Development

CompletePride

 100%

Renovate and restore the 
Whonnock Cemetery entrance 
and public access points

The renovations at the Whonnock Cemetery were completed with refurbished 
fencing, accessible pathway and ornamental plantings.

Business Plan

Carry-Over Manager of 
Parks Planning & 

Development

CompleteGrowth

 100%

Applied for a Canada 
Community Revitalization grant 
for the future park at 241A 
Street and 112 Avenue

Awaiting information on the grant status and timeline for award announcement.

Business Plan

Found Milestone Manager of Park 
Planning & 

Development

CompletePride

 100%

Explored the potential for a 
community trail connection at 
252nd Street along the 
unopened road allowance as a 
request of the Haney Horsemen

The potential for a community trail along the 252 Street alignment between 124 and 
128 Avenues was explored. A community consultation process was conducted.  
Feedback was not supportive of this trail request and no further work is planned at 
this time.

Business Plan

Found Milestone Manager of Park 
Planning & 

Development

CompletePride

 100%

Installed a practice cricket pitch 
at Selvey Park at the request of 
the Ridge Meadows Cricket 
Association

A practice cricket pitch was developed at Selvey Park to further support their sport 
and use of Selvey Park.

Business Plan

Found Milestone Manager of Park 
Planning & 

Development

CompletePride

 100%

Expand and improve the Maple 
Ridge Dog Off Leash area

As an outcome of the Fall 2020 dog park survey, improvements to the Maple Ridge 
Dog Off Leash area were proposed. Community feedback on the improvements was 
obtained and the detailed design is underway.

Business Plan

Found Milestone Manager of Park 
Planning & 

Development

In Progress

Q1 2022

Pride

 50%

Parks & Facilities
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Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Renovate the Library Front 
Counter and Lobby

At the request of the library administrator, a new reception desk has been installed 
and construction is in progress to renovate the front counter and lobby area. The 
work is anticipated to be completed in Q4 2021.

Business Plan

Found Milestone Facilities 
Operations 
Manager

In Progress

Q4 2021

Growth

 90%

Expanded and improved the ball 
diamond infield at Albion Park at 
the request of the Ridge 
Meadows Minor Baseball 
Association

The diamond skinned infield area was expanded and improved with new gyro sand 
to support additional levels of play.

Business Plan

Found Milestone Manager of 
Parks Services

CompletePride

 100%

Implemented trail safety, use 
and directional signs for city 
lands in the Thornhill area.

Signage has been developed to provide safety, trail use, and directional information 
to assist trail users in safely navigating the trails in this area. The installation of the 
new signs is anticipated to be complete Q4 2021.

Business Plan

Found Milestone Manager of 
Parks Services

In Progress

Q4 2021

Growth

 50%

Improved the Disc Golf Course 
at Thornhill Park in partnership 
with the local disc golf society

Conduct public consultations with sport and park users to improve the tee boxes and 
green areas.

Business Plan

Found Milestone Manager of 
Parks Services

CompletePride

 100%

Installed a horse training agility 
course at Horseman's Park in 
partnership with the Haney 
Horsemen

At the request of and in partnership with the Haney Horseman Association, an 
equestrian agility training course was installed.

Business Plan

Found Milestone Manager of 
Parks Services

CompletePride

 100%

Supported the new Parks, 
Recreation & Culture Advisory 
Committee initiated in January

Supported Committee membership recruitment, meetings and workplan 
development.

Business Plan

Found Milestone Director of Parks 
& Facilities

CompleteGrowth

 100%

Construct a new washroom 
building and caretaker residence 
at Whonnock Lake Park

Public engagement on the proposed amenities was undertaken and the detailed 
design for the washrooms and servicing has been completed. The washroom and 
shower installations anticipated to be completed in Q2 2022. The proposed 
caretaker building will be re-evaluated as part of the service delivery discussion for 
this park.

Business Plan

Carry-Over Manager of 
Facility 

Operations

In Progress

Q2 2022

Growth

 50%

Parks & Facilities
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Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Design and construct Fire Hall 
No. 4, training grounds and IT's 
co-location data centre

The design and construction of both facilities are complete.

Business Plan

Carry-Over Manager of 
Facility 

Operations

CompleteGrowth

 100%

Manage the design and 
construction of two Silver Valley 
Gathering Places

The detail design and community engagement for the first Gathering Place is 
complete; construction began in August 2021 and is anticipated to be complete Q4 
2021. The second Gathering Place will be advanced with future area development in 
Silver Valley.

Business Plan

Carry-Over Manager of 
Parks Planning & 

Development

In Progress

Q1 2022

Growth

 50%

Oversee the design and 
construction process of the 
Fourth Ice Sheet addition to the 
Planet Ice Facility

The additional ice sheet schematic design with stakeholder input is complete, along 
with a building assessment of the Planet Ice complex. Next steps include an 
application to the Agriculture Land Commission for either a non-farm use or for land 
exclusion as part of the Albion Flats Land Use Study process.

Business Plan

Carry-Over Manager of 
Facility 

Operations

Delayed

Q1 2022

Growth

 25%

Explore the Fraser Valley 
Mountain Biking Association’s 
request for the unauthorized 
mountain bike trails in the 
Thornhill area to be sanctioned

A trail study was conducted and completed in the Fall of 2020. Results of the study 
were reported to Council in February 2021. The PRCC was referred the trails study 
information for their input and provided a fourth recommendation. Further 
stakeholder engagement is planned with user groups for fall 2021.

Business Plan

Carry-Over Manager of 
Parks Planning & 

Development /
Manager of 

Parks Services

In Progress

Q1 2022

Growth

 75%

Provide input into the 
development of an Asset 
Management strategy led by the 
Engineering Department

Input was provided on existing maintenance and replacement processes during the 
initial assessment phase. The next phase of work focuses on the development of an 
Asset Management Framework with Strategy development to follow.

Business Plan

Carry-Over Director of 
Engineering/Dire
ctor of Parks and 

Facilities

In Progress

Q4 2022

Growth

 25%

Work with Police Services to 
develop, design and provide 
costing for office moves and 
renovations

Currently consulting with Police Services on their office move and renovation needs.

Business Plan

Carry-Over Manager of 
Facility 

Operations

In Progress

Q1 2022

Growth

 75%

Parks & Facilities
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Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Complete the MR Business 
Centre 3rd Floor – Suite 300 
and 320 renovations

Renovation of suite 320 is currently underway with construction completion 
anticipated in Q4 2021.

Business Plan

Carry-Over Manager of 
Facility 

Operations

In Progress

Q4 2021

Growth

 50%

Complete the detailed design 
and costing for a new squash 
court at the MR Leisure Centre

The detailed design and costing is complete. The renovation of this area will be 
further explored during the PRC Master Plan process facility discussion.

Business Plan

Carry-Over Manager of 
Facility 

Operations

CompleteGrowth

 100%

Conduct a public consultation 
process to develop a design 
concept for a neighbourhood 
park at 241A Street and 112 
Avenue

Two rounds of public engagement occurred in the Fall 2020 and Spring 2021. Public 
engagement is pending for the final concepts and design.

Business Plan

Carry-Over Manager of 
Parks Planning & 

Development

In Progress

Q4 2021

Growth

 80%

Manage the neighbourhood 
consultation process for the 
replacement of five playground 
structures at Albion Park, 
Camwood Park, Westview Park, 
Country Lane North Park, and 
Thornhill Park

Neighbourhood consultations took place for the replacement of five playgrounds at 
Westview Park, Country Lane North and South, and Creeks Crossing Park. As a 
result these playgrounds were replaced in Q1 and Q2 2021.  A grant was received to 
replace the playground at Albion Park and construction is anticipated to start in Q1 
2022. Public consultations for Camwood Park and Thornhill Park playgrounds are 
anticipated to be complete in Q2 2022.

Business Plan

Carry-Over Manager of 
Parks Planning & 

Development

In Progress

Q2 2022

Pride

 80%

Review and revise the Park Gift 
Program to update the park 
furnishings and amenity options 
available for gifting and update 
the associated costs

An updated Park Donation and Gift Policy was forwarded to the Parks, Recreation & 
Culture Committee (PRCC) for their review in September 2021. A final policy will be 
presented to Council for approval in the Fall of 2021.

Business Plan

Carry-Over Manager of 
Parks Planning & 

Development

In Progress

Q4 2021

Pride

 80%

Work with Metro Vancouver to 
discuss various land tenure 
requests related to the regional 
parks within Maple Ridge

Discussions are underway with Metro Vancouver Parks, and the timeline for land 
tenure agreements is contingent on Metro Vancouver.

Business Plan

Carry-Over Manager of 
Parks Planning & 

Development

In Progress

Q4 2023

Relations

 25%

Parks & Facilities Page 169 of 231



Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Manage the tender and cladding 
upgrades for the exterior west 
and south pool area walls of the 
MR Leisure Centre

The detail design to address moisture and vapor barriers of the MR Leisure Centre 
exterior envelope is complete. Bundle this work with PRC1.

Business Plan

Carry-Over Manager of 
Facilities 

Operations

CompleteGrowth

 100%

Work with The ACT Arts Centre 
and consultants to develop a 
scope of work, support grant 
applications and manage the 
tender for the replacement of 
their theatre sound system

The theatre sound system replacement is complete.

Business Plan

Carry-Over Manager of 
Facilities 

Operations

CompleteGrowth

 100%

Manage the tender and 
construction of the Operations 
Centre emergency backup 
generator

Installation and construction of the emergency generator has started and is 
anticipated to be completed in Q4 2021.

Business Plan

Carry-Over Manager of 
Facilities 

Operations

In Progress

Q4 2021

Growth

 75%

Manage the tender and 
construction of the data 
re-cabling and new server room 
at the Operations Centre

The detail design is being finalized and a pre-qualification process for bidders is to 
be launched in Fall 2021. Construction is anticipated to be completed in Q3 2022.

Business Plan

Carry-Over Manager of 
Facilities 

Operations

In Progress

Q3 2022

Growth

 40%

Coordinate flooring replacement 
for Fire Hall No. 2

Replacement of the flooring at Fire Hall No. 2 is anticipated to be completed in Q2 
2022.

Business Plan

Carry-Over Manager of 
Facilities 

Operations

Not Started

Q2 2022

Growth

 0%

Complete Heating, Ventilation 
and Air Conditioning (HVAC) 
replacements for City Hall and 
Operations Centre

Replacement of the existing, end of life HVAC systems at City Hall and Operations is 
anticipated to start in Q3 2022.

Business Plan

Carry-Over Manager of 
Facilities 

Operations

Not Started

Q3 2022

Growth

 0%

Parks & Facilities
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Progress Report

Priority
Update & Next StepsAction Item

LeadDeliverable Type

Planning Tier
Status

Manage the structural design 
and installation of a new rooftop 
antenna at the RCMP Main 
Detachment building

RCMP is developing the scope of work and for this installation.

Business Plan

Carry-Over Manager of 
Facilities 

Operations

In Progress

Q4 2022

Growth

 10%

Complete Fire Hall No. 1 
training room audio and visual 
upgrades to improve the 
Emergency Operations Centre

The training room audio and visual upgrades at Fire Hall No.1 are anticipated to be 
completed in Q2 2022.

Business Plan

Carry-Over Manager of 
Facilities 

Operations

In Progress

Q2 2022

Growth

 50%

Develop a scope of work and 
tender for the replacement of 
the City's facility key scan 
security system

The upgrade of the Aurora Security System required the replacement and 
installation of keyscan panels at City Hall, the Tower, Operations Centre, Police 
Services and other City facilities.

Business Plan

Carry-Over Manager of 
Facilities 

Operations

CompleteGrowth

 100%

Explore the Ridge Meadows 
Minor Lacrosse Association’s 
revised request for an enhanced 
box facility building from earlier 
information provided to Council 
in 2017 and from recent 
discussions with the Club

The facility request has been bundled within the Recreation Infrastructure Gap 
Analysis, and will be further explored through the PRC Master Plan process.

Business Plan

Carry-Over Manager of 
Parks Planning & 

Development

CompletePride

 100%

New 2022 Deliverables

ETAAction Item PriorityPlanning Tier

Support the development of the PRC Master Plan Q3 2022Corporate Plan Growth

Rationale A new PRC master plan will help guide Council with key decisions to support the growth of Parks, Recreation & Culture for years to come. Baselines will 
need to be developed to meet customer expectations and inform strategic facilities planning work.

PM Council endorsed master plan

Parks & Facilities
Page 171 of 231



New 2022 Deliverables

ETAAction Item PriorityPlanning Tier

Develop an Urban Forest Management Strategy Q1 2023Corporate Plan Environment

Rationale To provide strategic direction for the protection and future management of the urban forest.

PM Completion of Strategy with community input

Initiate a park master plan process for Maple Ridge Park Q1 2023Business Plan Pride

Rationale Maple Ridge Park is a much loved and highly popular destination park with increased demands on park space and amenities. A master plan will guide park 
improvements to meet community expectations.

PM Completion of Master plan, number of community members engaged

Assess land acquired for the Maple Ridge Cemetery expansion for both Cemetery purposes and development 
opportunities

Q3 2022Business Plan Growth

Rationale Recent expansion of the Cemetery has provided interment capacity over a 10 - 15 year time horizon. Further evaluation of the land targeted for cemetery 
expansion is suggested to potentially offset land costs.

PM Completion of assessment

Initiate a trails management plan process for city-owned lands in the Thornhill area in alignment with the updated 
Outdoor Tourism Strategy

Q3 2023Business Plan Pride

Rationale The Thornhill Trails study in fall 2020 and feedback from the PRC Committee highlighted the need for a management plan for this area focused on trails, 
staging, wayfinding and environmental considerations.

PM Management Plan outcomes, number of community members engaged

Conduct an accessibility review for community and city parks focused on pathways, entrances and parking Q3 2022Business Plan Safety

Rationale To improve park access and enjoyment for people with different abilities ensuring accessible parking stalls, entrances and access to amenities are 
provided.

PM Review conducted with outcomes identified with community input

Parks & Facilities
Page 172 of 231



New 2022 Deliverables

ETAAction Item PriorityPlanning Tier

Deliver dog off leash area improvements as an outcome of community engagement Q4 2022Business Plan Pride

Rationale Improvements to City dog parks have been requested through a community consultation process in Fall of 2020.

PM Improvements implemented

Manage the design and construction to expand the columbaria at the Maple Ridge Cemetery Q3 2022Business Plan Governance & 
Service Delivery

Rationale Double columbaria have been a recent and welcome addition to the cemetery interment offerings and additional capacity is needed to meet demand.

PM Completion of project

Undertake updated condition assessments for key civic and recreation facilities Q1 2022Business Plan Pride

Rationale Updated condition assessments are required to inform civic and recreation facility strategy development.

PM Condition Assessments completed

Support the Information Technology transition of preventative maintenance work flow and service requests to a 
new software solution and implement modernization of in-field technology to create efficiencies

Q4 2022Business Plan Governance & 
Service Delivery

Rationale Support the transition of online service request to a new platform/system and provide in-field access to park and facility work crews through the use of 
mobile devices with information retrieved and updated in real time resulting in improved customer experience and efficiencies.

PM Improved customer service and reduced response times.

Plan for key cemetery services staff succession Q1 2022Business Plan Governance & 
Service Delivery

Rationale Due to the legal, legislative and procedural knowledge required for operating a place of interment, succession planning is needed to continue to offer 
excellent customer service.

PM Replacement staff onboarded with adequate transition time
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New 2022 Deliverables

ETAAction Item PriorityPlanning Tier

Conduct a public consultation process to develop a design concept for the neighbourhood park at Pazarena 
Place

Q1 2023Business Plan Pride

Rationale Hearing from the community as part of a park development process is an important first step to develop a park concept plan.

PM Number of neighbourhood residents engaged, concept plan completed
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2022 Key Highlights 
Recreation & Community Engagement 

 

Recreation & Community Engagement 2022 Key Highlights 

 

The Recreation & Community Engagement Department’s key deliverables for 2022 are focused on the 
future with the anticipated opening of our first new community centre in the Maple Ridge Parks, 
Recreation & Culture (PRC) era and embarking on a new Master Plan that will guide the future growth 
of PRC’s service delivery to meet the needs and priorities of our residents. The 2022 priority 
deliverables are highlighted below under their strategic priority: 

Community Pride & Spirit 

 Develop a Placemaking Framework to re-imagine the potential for city streets and spaces, 
activate underutilized space with programming and create gathering spaces to support 
community development 

 Create and implement a Community Engagement Framework to prioritize citizen involvement 
in decision making 

 Develop a Marketing & Sales Strategy that will optimize programming by using data-driven 
decision making 

 Create a Neighbourhood Development program that supports a hub model for the provision of 
recreation  

Growth 

 Develop a new Parks, Recreation & Culture Master Plan to support the growth in these areas 
in the community 

 Implement the program plan at the Albion Community Centre designed through the community 
engagement process completed in 2020 

 Develop and implement partnership guidelines with local performing art groups for the use of 
the Great Hall at the Albion Community Centre 

 Operationalize the Albion Community Centre – monitor, evaluate and adjust operations as 
needed 

Governance & Service Delivery 

 Determine baseline service level expectations to support the development of key performance 
indicators  
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Departmental Overview 
Recreation & Community Engagement (RCE) provides recreational, cultural and social programs, services 
and spaces for residents and visitors of Maple Ridge. RCE prioritizes accessibility and inclusivity, investing 
in valued partnerships and opportunities that enhance the quality of life of citizens and that support a 
healthy community.   
 
Our work is guided by a number of strategic documents including the Parks, Recreation & Culture Master 
Plan, Sport and Physical Activity Strategy, Youth Strategy, Culture Plan and the Age Friendly Action Plan. In 
addition to these local strategies, PRC also aligns service delivery with the priorities set in the National 
Framework for Recreation in Canada (the Framework). 
 
The Framework defines recreation as the experience that results from freely chosen participation in 
physical, social, intellectual and creative pursuits that enhance individual and community wellbeing. 
Recreation has the potential to address barriers in sedentary behaviour, increase citizens contact with 
nature, and resolve inequities that limit participation.   
 
The Framework for Recreation in Canada provides five goals to support meaningful and accessible 
recreation experiences:   
1. Active Living 
2. Inclusion & Access 
3. Connecting People & Nature 
4. Supportive Environments 
5. Recreation Capacity 
 
In cooperation with the Parks & Facilities Department, services are delivered directly through the operation 
of facilities such as the Maple Ridge Leisure Centre, Hammond Outdoor Pool and Greg Moore Youth Centre 
or through community partners such as Planet Ice, the ACT Arts Centre and the Fraser Valley Regional 
Library. Recreation and Community Engagement works with community networks and partners to ensure 
that there is an abundance of opportunities for citizens of all ages to connect, engage and participate that 
meet community needs. 
 

Business Plan 2022-2026 
                 Parks, Recreation & Culture – Recreation & Community Engagement

 Business Plan 2022 – 2026 

City of Maple Ridge 
Parks, Recreation & Culture – Recreation & Community Engagement
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Organization Chart  

 

Business Plan 2022-2026 
Parks, Recreation & Culture – Recreation & Community Engagement 
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Operating Budget 

 

Business Plan 2022-2026 
Parks, Recreation & Culture –Recreation & Community Engagement 
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Q5-2'!--&)#*'
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D!+"20!& !#2"!+9

 !"!#$%!:&*':&28%#!8!'1!:&&
2''$"*12"!&+!0+5218!'1&*28!:&*1&
;+$'1&#2'!.&-!+"20!&*':&%+$>+*8&
:!#2"!+9&%$-212$'-&2'&%*+1'!+-O2%&
(21O&b58*'&/!-$5+0!-

J2':&'!(&0+!*12"!&(*9-&1$&*11+*01&*':&%+$8$1!&!8%#$98!'1&$%%$+15'212!-?

Q5-2'!--&)#*'

J$5':&62#!-1$'! 6*'*>!+.&b!*#1O&
3&\!##'!--
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.')0'-%%*1-2)'&

.'#)'#&3
42!(&-*5*6-7&*8&-2% 9&#)$*:&-"

;-(!<-/#=-'(>/-*?32-

./($$#$0*?#-'
8&(&,%

b$-1!:&1O!&]*'0$5"!+&B2*'1-&
%+!@-!*-$'&>*8!&*1&4*8&C!!#9&
I+!'*

R"!'1&(*-&*&-500!--&*':&%+$"2:!:&*&;5':+*2-2'>&$%%$+15'219&;$+&$5+&1($&#$0*#&82'$+&
O$0,!9&*--$02*12$'-?

Q5-2'!--&)#*'

J$5':&62#!-1$'! 6*'*>!+.&
Q5-2'!--&
A%!+*12$'-

4$8%#!1!)+2:!

&SHHT

 !"!#$%!:&;+*8!($+,&*':&%+$0!--&
;$+&E5*+1!+#9&4$5'02#&5%:*1!-

I&:!#2"!+*=#!&$;&1O!& 2+!01$+-&\$+,2'>&B+$5%&1$&%+$"2:!&Z5*+1!+#9&5%:*1!-&1$&4$5'02#&
$'&1O!&*:"*'0!8!'1&$;&-1+*1!>20&%+2$+212!-?

Q5-2'!--&)#*'

J$5':&62#!-1$'!  2+!01$+.&
/!0+!*12$'&3&
4$885'219&
R'>*>!8!'1

4$8%#!1!B$"!+'*'0!&3&
D!+"20!& !#2"!+9

&SHHT

4$8%#!1!&1O!&*012$'-&2:!'12;2!:&;$+&
GHGH&3&GHGS&2'&-5%%$+1&$;&1O!&
D%$+1&;$+&P2;!&)O9-20*#&P21!+*09&
)+$<!01

/!;+!-O!:&1O!&46RD7&M4$*0O!-&6!'1$+2'>&R#!8!'1*+9&D0O$$#&7!*0O!+-N&)+$>+*8&
(21O&D FG&*':&2-&*'1202%*1!:&1$&=!&:!#2"!+!:&2'&1O!&J*##&$;&GHGS?&45++!'1#9&%#*''2'>&*&
%O9-20*#&#21!+*09&1+*2'2'>&8$:5#!&1O*1&(2##&=!&#*5'0O!:&2'&EF&$;&GHGS?

Q5-2'!--&)#*'

4*++9@A"!+ 4$$+:2'*1$+.&
b!*#1O&3&
\!##'!--

U'&)+$>+!--

EF&GHGS

)+2:!

&aVT

)+$"2:!&2''$"*12"!&%O9-20*#&#21!+*09&
*':&*012"!&%+$>+*882'>&;$+&2';*'1&
1$&d&9!*+-&1O+$5>O&:2+!01&:!#2"!+9&
*':&0$885'219&%*+1'!+-O2%-.&(21O&
*&;$05-&$'&%*+!'1&%*+1202%*12$'&*':&
%+!-0O$$#&%+$>+*882'>

 !"!#$%!:&'!(&%+!-0O$$#&%+$>+*8-&2'0#5:2'>K&I012"!&D1*+1@&)O9-20*#&P21!+*09.&
)*+!'1&3&4O2#:&)+!-0O$$#&D$00!+&*':& *'0!%#*9?&I#-$&:!"!#$%!:&*&%*+1'!+-O2%&(21O&
B$#;&Q4&;$+&D%+2'>&Q+!*,&0*8%-.&r!''*:$'&I''!X&Ik4&*':&D588!+&4*8%-?&
 5+2'>&4A]U @S_.&'!(&2':$$+&*':&$51:$$+&%*+!'1&%*+1202%*12$'&%+$>+*8-&(!+!&
28%#!8!'1!:?&I#-$&>*2'!:&-5%%$+1&;+$8&1O!&4O2#:&4*+!&/!-$5+0!&4!'1+!&$'&-588!+&
%$%@5%&+!0+!*12$'&%+$>+*8-&*':&1O!&%*+!'1f%+!&*':&;*82#9&*012"!&>98&%+$>+*8-&
(!+!&+!28*>2'!:?

Q5-2'!--&)#*'

4*++9@A"!+ )+$>+*88!+.&
4O2#:+!'i-

4$8%#!1!

EY&GHGS

)+2:!

&SHHT

Q52#:&%*+1'!+-O2%-&1O*1&-5%%$+1&
*:*%12"!&%+$>+*882'>&
$%%$+15'212!-&;$+&*##&*>!-&*':&
*=2#212!-

)*+1'!+!:&(21O&1O!&4*'50,-&I512-8&C!1($+,&1$&:!#2"!+&'!(&*Z5*120-&#!--$'-^&&
#!--$'-&(!+!&%$-1%$'!:&:5!&1$&4A]U @S_&*':&(2##&=!&+!2'1!>+*1!:&2'&1O!&J*##&$;&
GHGS?&I#-$&=52#1&%*+1'!+-O2%-&(21O&Q4&\O!!#0O*2+&Q*-,!1=*##&*':&D%$+1*=2#219&1O*1&
+!-5#1!:&2'&'!(&%+$>+*882'>&$%%$+15'212!-?

Q5-2'!--&)#*'

4*++9@A"!+ )+$>+*88!+.&
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.'#)'#&3
42!(&-*5*6-7&*8&-2% 9&#)$*:&-"

;-(!<-/#=-'(>/-*?32-

./($$#$0*?#-'
8&(&,%

\$+,&(21O&6I4IU&1$&:!#2"!+&1($&
4$885'219&;$+58-&;$+&1O!&%5+%$-!&
$;&+*2-2'>&*(*+!'!--&$;&6I4IUi-&
($+,&2'&6*%#!&/2:>!

6I4IU&O$-1!:&Y&0$885'219&($+,-O$%-&+!#*12'>&1$&-!'2$+-&'!!:-.&*':&*00!--2=#!&
1!0O'$#$>9?&&I::212$'*##9.&6I4IU&%+!-!'1!:&1O!&+!02%2!'1-&$;&1O!&GHGH&4$885'219&
I(*+:-&1$&4$5'02#&2'&J!=+5*+9&GHGS?

Q5-2'!--&)#*'
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:!"!#$%8!'1&$;&*&4$885'219&
U'0#5-2$'&D1+*1!>9
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Q5-2'!--&)#*'

4*++9@A"!+ 6*'*>!+.&
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EY&GHGS
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%*+1202%*'1-

 !"!#$%!:&1O!&)/4&/!(*+:-&)+$>+*8&1$&-5%%$+1&9$51O&2'&*&8!*'2'>;5#&
*0,'$(#!:>!8!'1&$;&0$'1+2=512$'.&,5:$-.&82#!-1$'!-.&*012"!&%*+1202%*12$'&*':&
"$#5'1!!+2-8?

Q5-2'!--&)#*'
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4$8%#!1!
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6-@*ABAA*<-/#=-'(>/-%

C?  9&#)$*:&-" .'#)'#&3./($$#$0*?#-'

/+::)#&%&'"%6"!"2):*",&%)3%&'"%8?(%91$&"#%821, EF&GHGG4$+%$+*1!&)#*' B+$(1O

1(&#)$(/- I&'!(&)/4&8*-1!+&%#*'&(2##&O!#%&>52:!&4$5'02#&(21O&,!9&:!02-2$'-&1$&-5%%$+1&1O!&>+$(1O&$;&)*+,-.&/!0+!*12$'&3&45#15+!&;$+&9!*+-&1$&0$8!?
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6-@*ABAA*<-/#=-'(>/-%

C?  9&#)$*:&-" .'#)'#&3./($$#$0*?#-'

>10-2-&1&"%&'"%QWQg%91:2"%?-67"%/+**"#%K1*"$%L)1#6%)3%D-#"0&)#%,)*-,1&-),%1,6%$"2"0&-),%:#)0"$$ EF&GHGG4$+%$+*1!&)#*' )+2:!

1(&#)$(/- I&'$82'*12$'&0$88211!!&(2##&=!&;$+8!:&1$&2:!'12;9&*':&-!#!01&1O!&0$885'219&#!*:!+-&1O*1&(2##&$+>*'2W!&1O!&GHGF&D588!+&B*8!-?

.D m&A+>*'2W*12$'-&-5%%$+1!:&=9&/4R&Mb!*#1O&3&\!##'!--N

D"!"2):%1%91#A"&-,7%1,6%/12"$%$&#1&"7.%&)%$+::)#&%:#)7#1*%1,6%$"#!-0"%:21,,-,7 EY&GHGGQ5-2'!--&)#*' B+$(1O

1(&#)$(/- A%1282W2'>&%+$>+*882'>&1O+$5>O&*&8*+,!12'>&-1+*1!>9&=9&5-2'>&:*1*@:+2"!'&:!02-2$'@8*,2'>?

.D U:!'12;2!:&1*+>!1&8*+,!1-&*':&$51#2'!&=5-2'!--&$=<!012"!-

D"!"2):%$"#!-0"%2"!"2%"E:"0&1&-),$%1,6%:"#3)#*1,0"%*"1$+#"$ EY&GHGGQ5-2'!--&)#*' B$"!+'*'0!&3&
D!+"20!& !#2"!+9

1(&#)$(/-  !1!+82'2'>&=*-!#2'!&-!+"20!&#!"!#&!X%!01*12$'-&(2##&-5%%$+1&1O!&:!"!#$%8!'1&$;&,!9&%!+;$+8*'0!&2':20*1$+-?

.D k!9&)!+;$+8*'0!&U':20*1$+-&Mk)U[-N

 :"#1&-),12-G"%&'"%B2;-),%()**+,-&.%(",&#" EG&GHGGQ5-2'!--&)#*' B+$(1O

1(&#)$(/- 7O!&'!(&0$885'219&0!'1+!&(2##&%+$"2:!&1O!&I#=2$'&*+!*&(21O&*&O5=&;*02#219&;$+&%+$>+*882'>.&>*1O!+2'>&*':&0$''!012'>?

.D
m&$;&%*+1202%*'1-&$+&*:82--2$'-
m&$+&c&$;&+!'1*#-

4*:2"*",&%B2;-),%()**+,-&.%(",&#"%MB((N%:#)7#1*%:21,5%"!12+1&"%1,6%16C+$&%1$%,""6"6< EG&GHGGQ5-2'!--&)#*' B+$(1O

1(&#)$(/- 7O!&'!(&0$885'219&0!'1+!&(2##&%+$"2:!&>+!*1!+&%+$>+*8.&-!+"20!&*':&+!'1*#&$%%$+15'212!-&2'&1O!&!*-1&*+!*.&-5%%$+12'>&+!-2:!'1[-&+!0+!*12$'&*':&(!##'!--&
'!!:-?

.D m&$;&'!(&%+$>+*8-
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6-@*ABAA*<-/#=-'(>/-%
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D"!"2):%1,6%-*:2"*",&%:1#&,"#$'-:%7+-6"2-,"$%3)#%:#)7#1**-,7%1&%B2;-),%()**+,-&.%(",&#"%&'1&%12-7,%=-&'%

(+2&+#"%821,%-,-&-1&-!"$

ES&GHGGQ5-2'!--&)#*' )+2:!

1(&#)$(/- 7O!&'!(&0$885'219&0!'1+!&(2##&%+$"2:!&>+!*1!+&%+$>+*8.&-!+"20!&*':&+!'1*#&$%%$+15'212!-&2'&1O!&!*-1&*+!*.&-5%%$+12'>&+!-2:!'1[-&+!0+!*12$'&*':&05#15+!&
'!!:-&(O20O&8*9&=!&#!"!+*>!:&1O+$5>O&'!(&%*+1'!+-O2%-&(21O&>+$5%-&$;&*##&-2W!-&*':&;$+8*1-?

.D m&'!(&%*+1'!+-O2%-
m&$+&c&$;&+!'1*#-

81#&,"#%=-&'%?K%8#):"#&-"$%M821,"&%40"N5%1,6%2)012%-0"%+$"#%7#)+:$%-,%&'"%#"!-"=%1,6%1::2-01&-),%3)#%&'"%X)0A".!-22"%

QWQQ%7#1,&

EG&GHGGQ5-2'!--&)#*' )+2:!

1(&#)$(/- U;&-500!--;5#.&;5':2'>&+!0!2"!:&($5#:&-2>'2;20*'1#9&-5%%$+1&!'O*'0!:&5-!+&!X%!+2!'0!-&M;$+&:+9&;#$$+&*':&20!&5-!+-N?
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2022 Key Highlights 
Building 

 

Building - 2022 Key Highlights 

 
  
The Building Department contributes to the corporate vision by ensuring all construction works 
carried out within the City comply with the conditions detailed within the Maple Ridge Building 
Bylaw. 
 
The Department works to protect the safety of persons who occupy, use and gather in buildings 
by ensuring that all structures are constructed in accordance with Provincial codes and local 
regulations. 
 
Building staff conduct reviews, issue permits and perform a range of inspections on a variety of 
buildings and structures. 
 
Governance & Service Delivery 

 Building Permit Function review and implementation of recommendations under four 
main categories of: 

1. Process 
2. Staffing Resources 
3. Technology 
4. Relationships with industry 

 
Community Pride & Spirit 

 Expand delivery of Development Services Customer Counter through staff cross training 
 
Growth 

 Update building bylaw to meet new Municipal Insurance Association (MIA) requirements 
 Provide an alternative method of code compliance for previously constructed secondary 

suites in existing homes 
 Leverage Information Technology department to improve customer service through 

technology  
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Business Plan 2022-2026 
Planning & Development Services – Building 

 
City of Maple Ridge 
Planning & Development Services – Building 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
The Building Department contributes to the corporate vision by ensuring that all construction works carried 
out within the City comply with the conditions detailed within the Maple Ridge Building Bylaw by providing 
excellent customer service. The Department works closely with development and building communities 
through participation on the Development Liaison Committee and hosting Builders Forums. 
 

Organization Chart  
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Business Plan 2022-2026 
Planning & Development Services – Building 

Operating Budget 
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2022 Key Highlights 
Licenses & Bylaws Department 

 

Licences & Bylaws - 2022 Key Highlights 

The Licences & Bylaws department provide a wide range of services to Maple Ridge residents, 
the business community, as well as other municipal departments and provincial agencies.  
These services include; parking and bylaw enforcement of regulatory bylaws, assisting other 
departments with investigative work and the issuing of municipal tickets, business licences and 
dog licences, regulating businesses and administering the employee parking permit program.  
The department also manages the City’s towing contract and the Maple Ridge SPCA contract. 
 
Bylaw staff ensure compliance with regulations adopted by Council including street parking and 
property use, and investigate and respond to complaints from the public regarding violations in 
the community. Bylaw enforcement generally refers to a host of actions directed at obtaining 
compliance with local government bylaws, including: educating the public about regulatory rules, 
conducting inspections to ensure that bylaws are being followed, mediating between members 
of the public, leveraging voluntary compliance with the bylaws where possible, and seeking legal 
consequences for contraventions where compliance is not forthcoming or harm has been done 
to the community. 
 
The Licence & Bylaw department includes a newly formed Community Safety Officer section 
who’s objective is to ensure that citizens feel safe and are engaged in their community, criminal 
activity is prevented or minimized, people who need services can access them easily, agencies 
are delivering on their roles in an integrated manner, and that all of this occurs within the 
capacity of local first responders and service providers. 
 
Governance & Service Delivery 

 In collaboration with the Planning Department, identify, inspect and license or close 
illegal nuisance properties 

 In collaboration with the Planning Department, introduce new legislation to regulate 
pharmacy uses 

 Obtain “Bear Smart” designation 
 Initiate Bylaw Enforcement Notice (Adjudication) Program, once new TEMPEST module 

is complete 
 In collaboration with the Engineering Department, review and implement amendments 

to the Highway & Traffic Bylaw for statutory holidays, an idling section, an increase in 
shopping cart return fees and general housekeeping 

 Review and amend the Maple Ridge Discharge of Firearms Regulation Bylaw to align 
with provincial legislation 

 Review and amend the Unsightly Premises Bylaw and introduce property maintenance 
regulations 

 Review Licence Plate Recognition Software for Parking Officers 
 
Intergovernmental Relations 

 Develop universal Animal Control Bylaw in collaboration with neighbouring municipalities 
 Review and renew the SPCA contact 
 

Safety 
 Prepare an options report for Council to consider enforcement actions in the Albion area 

regarding street parking and unlawful property uses 
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Business Plan 2022-2026 
Planning & Development Services – Licences & Bylaws 

 
City of Maple Ridge 
Planning & Development Services – Licences & Bylaws 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
The Licences & Bylaws Department contributes to the corporate vision by identifying policy initiatives that 
enhance Maple Ridge’s business friendly and ambassador type approach, in pursuing compliance of the 
City’s regulatory bylaws in a fair and consistent manner.  The ultimate goal is to gain voluntary compliance 
whenever possible, prior to elevated enforcement actions. 
 
The department works closely with the Economic Development Department, issuing business licences and 
providing enhanced customer service. The department also administers the dog licence program and 
collaborates with the BC SPCA on animal welfare and legislation, including dangerous dogs. 
 
Bylaw and Licencing staff strive to maintain the quality of life and safety of residents through coordinated 
efforts with other City departments, government agencies and community partners; working together as a 
team to promote a culture of compliance. 
 
In response to social challenges faced by all Municipalities in the region, the department aligned with the 
CSSI and created a team of Community Safety Officers. This expanded service model gave the department 
the capacity to provide excellent public service responding to a broad spectrum of public concerns.   
 

Organization Chart  
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Business Plan 2022-2026 
Planning & Development Services – Licences & Bylaws 

Operating Budget 
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2022 Key Highlights 
Planning 

 

Planning Department - 2022 Key Highligths 

  
The Planning Department supports Council’s Strategic Plan through the creation and application 
of a number of policies, regulations and bylaws. These documents are not only used as a guide 
for decision making, but also establish the procedures under which development applications 
are processed, and how information is disseminated within the community.  
 
Planning is involved with data collection, monitoring and dissemination of information and 
liaison with a number of internal and external agencies. A large component of the department’s 
service lies in the area of corporate support as assistance is given to Committees of Council as 
well as to initiatives from other areas of the City. The department is also responsible for pursuing 
Council’s direction in land use policy creation, management of a variety of development 
applications and environmental policy and stewardship. 
 
Governance & Services Delivery 

 Commence Development Services Process review and implement recommendations 
 

Intergovernmental Relations 
 Metro Vancouver’s 2050 Regional Growth Strategy 
 Update Regional Context Statement 

 
Natural Environment 

 Municipal Green Infrastructure Management Strategy implementation 
 
Growth 

 Parking & Loading Bylaw review 
 
Develop or update the following area plans to support complete communities and job creation: 

 North East Albion 
 Albion Flats 
 Thornhill Employment Lands 
 Lougheed Corridor 
 Yennadon 
 Town Centre 
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Business Plan 2022-2026 
Planning & Development Services - Planning 

 
City of Maple Ridge 
Planning & Development Services - Planning 
Business Plan 2022 – 2026 
 
 
Departmental Overview 
Ensuring that the residents of the City of Maple Ridge can rely upon the provision of high-quality 
infrastructure including drinking water, sanitary sewage collection, rain water collection and discharge as 
well as roads is of prime importance for the Engineering Department. The development and 
implementation of coordinated infrastructure planning master studies and initiatives ensure that as Maple 
Ridge continues to grow, the appropriate municipal services are in place or identified for future 
construction.  
 
That same growth provides challenges, especially in the area of streets and sidewalks as developments 
may not occur in a contiguous manner, thereby creating gaps in the street network.  The development of 
a true multi-modal transportation network is not only desirable; it is a requirement if the City is to create a 
discernible shift away from the reliance upon the single-occupancy vehicle. Council’s commitment to this 
matter is reflected in the creation of annual programs to provide enhanced facilities for cyclists and 
pedestrians as well as advocating for additional transit services, both locally and inter-regionally. 
 
Organization Chart 
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Business Plan 2022-2026 
Planning & Development Services - Planning 

Operating Budget 
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