Appendix A - Capital Works Program - Proposed Capital Funding Sources

Fund Group 2018 2019 2020 2021 2022
General Revenue 3,276 3,555 3,318 3,629 1,352
Debt 20,500 19,000 - - -
Capital Works Reserve 150 150 150 150 150
Development Cost Charges 10,769 9,124 7,172 4,573 2,584
Drainage Improvement Levy 1,228 1,474 1,735 2,010 2,300
Equip Replacement Reserve 3,461 2,187 1,395 1,963 2,183
Fire Dept Capital Reserve 692 - - - -
Gaming 200 190 200 190 200
Grants, LAS, 3rd Parties 4,042 1,059 1,115 1,000 1,000
Infrastructure Sustainability Reserve 4,159 4,643 5,095 5,614 6,099
Parkland Acquisition Reserve 200 200 200 200 200
Police Services Reserve 12 37 131 5 -
Recycling Reserve 65 390 60 380 80
Sewer Capital 4,477 4,583 1,333 673 658
Surplus 500 500 500 - -
Translink 100 - 450 650 -
Water Capital 5,026 3,923 3,299 4,143 2,900
Albion Amenity Reserve 1,000 - - - -
Community Amenity Reserve 3,000 1,000 - - -
Grand Total by Funding Sources 62,857 52,015 26,154 25,179 19,706
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Appendix B - Capital Works Program - Proposed Capital Spending by Section

Section 2018 2019 2020 2021 2022
Government 700 1,524 511 964 374
Technology 1,618 2,345 1,972 1,193 1,196
Protective Fire 1,498 - - - -
Protective Police 9 40 158 - -
Parks 26,478 23,635 2,693 2,866 1,365
Highways 15,799 9,556 12,455 12,139 7,303
Drainage 1,516 2,587 3,089 2,682 3,753
Sewage 8,328 5,786 1,966 941 941
Water 6,912 6,543 3,310 4,395 4,775
Grand Total by Section 62,857 52,015 26,154 25,179 19,706
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Appendix C - Capital Works Program - Proposed Capital Improvement Projects

S in thousands 2018 2019 2020 2021 2022

Government 700 1,524 511 964 374
Conveyor Belt Sorting System 25 - - - =
Drainage Design Standard Reviews 30 - - - -
Equip Purch - GPS and Robotic Total Station - - 60 - -
IT Office Renovations - - 12 - -
LiDAR Survey (Acquire Detailed Topographic Data) - - 35 - -
Minor Capital - City - 75 100 75 100
Minor Capital - Downtown Improvements (Safety) - 15 - 15 -
Minor Capital - Engineering 15 15 15 15 15
Minor Capital - Gen Government 15 15 15 15 15
Minor Capital - Town Centre 100 - 100 100 100
Operations Centre - Backup Emergency Generator - 555 - - -
Operations Centre - Emergency Response and Training Room 60 40 - - -
Operations Centre - Equipment Wash Bay - 105 - - -
Operations Centre - Front Counter Phase 2 50 - - - -
Operations Centre - Works Yard Security 50 50 50 50 -
Recycling Collection Equipment 40 40 60 80 80
Recycling Collection Truck - 250 - - -
Recycling Collection Truck - Semi-Auto, Hydraulic Lift - - - 300 -
Recycling Truck - 2019 - 100 - - -
Survey Monument Replacement 10 4 4 4 4
Winter Maintenance Anti Icing System Upgrade 40 - - - -
Winter Maintenance Salt Storage Facility 175 - - - -
Works Yard LED Lighting Upgrade 30 - - - -
Works Yard Paving Phase 1 - 200 - - -
Works Yard Paving Phase 2 - - - 250 -
Workstation Replacement 60 60 60 60 60
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Appendix C - Capital Works Program - Proposed Capital Improvement Projects

S in thousands 2018 2019 2020 2021 2022

Technology 1,618 2,345 1,972 1,193 1,196
Asset Management Phase 1 - 500 - - -
Asset Management Phase 2 - - 500 - -
Audio Visual Improvement 40 - - - -
Backup System Migration 75 - - - -
Business Licensing Upgrade and Full Online Service 145 - - - -
Corporate Scanning Project 33 - - - -
Disaster Recovery Infrastructure - - 97 - -
End Point Security 25 - - - -
Enterprise CRM, Community Engagement Tools - 45 - - -
Enterprise System Replacement (Financial and HRIS) 50 450 490 250 -
Equip Purch - IT 626 1,110 535 403 923
FH1 and FH2 - CCTV 91 - - - -
Fibre Extensions (various) 150 150 150 150 150
Fibre Optic Cleanup 25 - - - -
Hypervisor Migration - - - 200 -
Infrastructure Growth 50 50 50 50 50
Laserfiche License Increase 33 - - - -
Local Area Network Security 80 - - - -
Main Hall Cable Plant - - 150 - -
Monitoring System Upgrades - 40 - - -
Online Services - - - 100 -
POC Firefighter Response Management 9 - - - -
SAP BI Suite License Increase 52 - - - -
Tax and Utility Intellisearch (2018) 25 - - - -
Two Factor Authentication 20 - - - -
Upgrade Live Streaming Infrastructure - - - 40 -
Virtual Host Expansion 90 - - - -
Website Redesign - - - - 72
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Appendix C - Capital Works Program - Proposed Capital Improvement Projects

S in thousands 2018 2019 2020 2021 2022
Protective Fire 1,498 - - - -
Edraulic Tool Upgrade 95 - - - -
Equipment Revitalization - Engine 1 1-2 R1 180 - - - -
FD Vehicle Tender 1 Replacement 725 - - - -
FH4 Engine New 175 - - - -
FH4 Tender 4 250 - - - -
Firefighter Decontamination 73 - - - -
Protective Police 9 40 158 - -
Front Counter Kiosk Expansion * - - 150 - -
RCMP - Chair Replacement - Hilton Haider * - 40 - - S
RCMP - Main Building Renovation (Admin) * 6 - - - -
RCMP - Main Building Renovation (Fentanyl Fan) * 3 - - - -
RCMP - Main Building Renovation (Interview Room) * - - 8 - -
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Appendix C - Capital Works Program - Proposed Capital Improvement Projects

S in thousands 2018 2019 2020 2021 2022
Parks 26,478 23,635 2,693 2,866 1,365
Albion Community Park Development (Elementary Site) 583 - - - -
City - Youth Action Park Albion - 750 - - -
Equip Purch - Sport Field Top Dresser 40 - - - -
Greenbelt Acquisition 200 200 200 200 200
Haney Nokai Park Improvement - - - - 450
Haney Nokai Park Phase 2 - Acquisition 2 - 660 - - -
Haney Nokai Park Phase 2 - Acquisition 3 - 660 - - -
Intergenerational Garden - - 35 - -
Minor Capital - Gen Rec 30 30 30 30 30
Minor Capital - Improvements 75 75 75 75 75
North Central Park (232 and 122) - - - - 610
Park Development (241 and 112) - 360 - - -
Pickleball Courts 150 - - - -
PRF Albion Neighb Learning and Community Centre 5,000 5,000 - - -
PRF Hammond Community Centre Improvements 2,500 - - - -
PRF Ice Sheet - 4th Sheet added to Planet Ice 12,500 12,500 - - -
PRF MRSS Track Facility Upgrade - 2,500 - - -
PRF Ridge Canoe and Kayak Improv Whonnock Lake 1,000 - - - -
PRF Silver Valley Gathering Place 1,000 - - - -
PRF Telosky Field 2 Synthetic Fields 2,500 - - - -
Silver Valley Neigh Park Completion Phase 2B - - - 1,228 -
Smart Growth Park Acqusition 1 900 - - - -
Smart Growth Park Acqusition 2 - 900 - - -
Smart Growth Park Acqusition 3 - - 900 - -
Smart Growth Park Acqusition 4 - - - 900 -
Whispering Falls Park Development - - - 311 -
Whonnock Lake Acquisition 1 - - 1,453 - -
Whonnock Lake Development 1 - - - 122 -
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Appendix C - Capital Works Program - Proposed Capital Improvement Projects

S in thousands 2018 2019 2020 2021 2022

Highways 15,799 9,556 12,455 12,139 7,303
102 Ave at 241 - Acquisition - - - 545 -
116 Ave Urban Road Upgrade 203 to Warsley Design - - 50 - -
117 Ave (Laity to 207) Corridor Improvements - 100 - - -
118 Ave (230-231)° - - 152 - -
123 Ave Corridor - 203 to Laity Construction 500 500 - - -
123 Ave Corridor - Laity to 216 Reconstruction Design 75 - - - -
123 Ave Corridor - Laity to 216 Reconstruction Phase 1 - - - 600 -
132 Ave (Balsam - 236) - Fern Crescent Construction - - 2,500 - -
132 Ave (Balsam - 236) - Fern Crescent Design - 200 - - -
132 Ave Traffic Corridor Improv (216 - 232) Approvals - - 300 - -
132 Ave Traffic Corridor Improv (216 - 232) Construction - - - 1,150 -
132 Ave Traffic Corridor Improv (216 - 232) Detailed Design - 150 - - -
207 St S of Lougheed Phase 2 200 - - - -
210 St 200m N of 128 Road and Drainage Improv Acq - - - - 358
210 St 200m N of 128 Road and Drainage Improv Design - - - 150 -
224 St at 124 Ave - Intersection Safety Improv (Construction) - - - 250 -
224 St at 132 Ave (N Alouette Bridge) Construction - 2,823 - - -
228 St at 119 Ave Crosswalk Improvements - 75 - - -
228 St at Selkirk Crosswalk Improvements 75 - - - -
232 St (116 - Slager) Construction * - - 1,601 - -
232 St (116 - Slager) Design * - 250 - - -
232 St (132 - Silver Valley Rd) Construction Phase 2 * 6,300 - - - -
233 St (132 - Larch ) Design - - 100 - -
240 at McClure Traffic Signal - 250 - - -
248 St Traffic Intersection Upgrade 180 - - - -
Abernethy (224 - 227) Construction - - 1,579 - -
Abernethy (227 - 232) Construction - - - 2,503 -
Access Culverts 22 22 22 22 22
Bridge Repairs Struct Upgrade 150 150 150 150 150
Bus Stop Improv, Sidewalk Letdown, Tactile Installation * 90 90 90 90 90
Cycling Improvements 200 200 200 200 200
Dewdney Trunk at 238B St Intersection Improvements * - 200 - - -
Dewdney Trunk at Burnett Ped Signal - - - 200 -
Ditton St Rail Crossing Upgrade - - 50 - -
Downtown Improvements - Lougheed 224 - 226 Phase 3 * 3,400 - - - -
Dunn Ave and West Intersection Improvements - - - - 150
Emergency Traffic Pre-Empt 50 50 50 50 50
Equip Purch - Asphalt Patcher - - 165 - -
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Appendix C - Capital Works Program - Proposed Capital Improvement Projects

Capital Works Program

S in thousands 2018 2019 2020 2021 2022

Highways (cont)
Equip Purch - Bucket Truck (Elec Mec) 200 - - - -
Equip Purch - Fleet 1,870 1,017 800 1,500 1,200
Iluminated Street Signs Program 10 10 10 10 10
Local Area Service - Road 250 250 250 250 250
Lougheed at Burnett RRFB Installation 50 - - - -
Pavement Management - - 45 - -
Pedestrian Improvements 400 400 400 - -
Princess St (Wharf - Lorne) - - - 150 -
Private Driveway Crossings 7 7 7 7 7
Road Rehabilitation Program 1,379 2,272 3,291 3,771 4,276
Sidewalk Replacement 90 90 90 90 90
Skillen Urban Road Upg Wicklund to 123 (Design) - - 25 - -
Street Lighting Upgrade Program 100 250 250 250 250
Streetlight Pole Replace Program 50 50 50 50 50
Telep Ave (202 - 100 M West 203 St) - - 78 - -
Traffic Calming Program 50 50 50 50 50
Traffic Signal Replacements 100 100 100 100 100

Business Plan 2018-2022 12| Page



Appendix C - Capital Works Program - Proposed Capital Improvement Projects

S in thousands 2018 2019 2020 2021 2022

Drainage 1,516 2,587 3,089 2,682 3,753
288 St (Storm Main at Watkins Sawmill) * 50 - 30 - -
Culvert Replacement Program 450 450 450 450 450
Diking District 13 Pump Station Level of Service Analysis * 100 - - - -
Drainage Replacement Program 110 300 332 350 400
Drainage Upgrade Program 239 1,364 1,705 1,510 2,630
Flood Abatement North Alouette - - 100 - -
ISMP Watershed Review (2019) - 200 - - -
Local Area Service - Drain 250 250 250 250 250
Maple Ridge Flood Protection Measures Compound 95 - - - -
Material Crushing - - 200 - -
MR Drainage to PM Diking Area ISMP * 200 - - - -
Private Storm Sewer Connections 22 23 23 23 23
Stormwater Runoff and Stream - - - 100 -
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Appendix C - Capital Works Program - Proposed Capital Improvement Projects

S in thousands 2018 2019 2020 2021 2022

Sewage 8,328 5,786 1,966 941 941
223 St (117 to North) 110 - - - -
225 St (Haney Bypass to 116) 190 - - - -
225 St Forcemain and PS Upgrade - Phase 2 4,160 - - - -
225 St Forcemain and PS Upgrade - Phase 3 - 4,200 - - -
225 St Forcemain and PS Upgrade - Phase 4 - - 1,000 - -
227 St, Abernethy to 124 Ave (H006-H007) 30 - - - -
228 St S of 123 (HO14 - HO15) 27 - - - -
232 St (Sections north of 126th) 400 - - - -
DTR Sanitary Main Replacement 216 - 222 - 550 - - -
Equip Purch - Sewer Dept Truck 2018-1 45 - - - -
Equip Purch - Sewer Dept Truck 2018-2 45 - - - -
Equip Purch - Upgrade to Service truck with Crane (Elec Mec) 45 - - - -
Inflow and Infiltration Reduction Program 75 50 75 50 50
Local Area Service - Sewer 250 250 250 250 250
Private Sewer Connections 41 41 41 41 41
River Rd Kanaka Creek to McKay Phase 2 1,600 - - - -
Royal Cres at 225 St Diversion MH Overbuild (2018) 25 - - - -
Sanitary Flow Monitoring 120 70 - - -
Sanitary Pump Station Capacity Upgrade Timing Study 70 - - - -
Sanitary Servicing Plan - Silver Valley 75 - - - -
SCADA Replacement Program 100 100 100 100 100
Sewage System Rehab and Replacement 600 500 500 500 500
Sewer Department Shoring System 40 - - - -
Sewer SE of Leisure Centre - 25 - - -
SSI Sediment Removal 200 - - - -
Town Centre Growth Study and Capital Investment (Sewer) 80 - - - -
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Appendix C - Capital Works Program - Proposed Capital Improvement Projects

S in thousands 2018 2019 2020 2021 2022

Water 6,912 6,543 3,310 4,395 4,775
104 Ave Pipe Upsize 200 - - - -
216 St 124 - 128 LTC017131 - - - 650 -
232 N of Abernethy PRV 550 - - - -
232 St 122 Ave to 124 Ave Watermain Replacement - - 600 - -
232 St at 136 PS - 140m to 175m conversion 100 2,000 - - -
232 St DTR to 122 Ave Watermain Replacement 600 - - - -
236 St PS CL Facility & Station Upgrade Concept Plan Phase 2 425 - - - -
240 at Kanaka Way to 112 - - - - 280
240 St and 136 Ave W to Forest PS at Granite Way Construction - 725 - - -
240 St and 136 Ave W to Forest PS at Granite Way Design 100 - - - -
263 St Reservoir Expansion Construction - - - - 1,100
263 St Reservoir Expansion Design - - - 100 -
270A St Reservoir Replacement - - - - 1,500
84m Zone PRV Assess and Failure Contingency Planning 100 - - - -
Albion PS Improv (on 104 Ave at 245) Construction - - - 1,500 -
Albion PS Improv (on 104 Ave at 245) Design - - 150 - -
Albion Reservoir Expansion Phase 2 800 - - - -
Ansell St (124 - 125) - 360 - - -
CL2 Equipment Replacement Program 50 50 50 50 50
Dewdney Trunk (240 - 246) 50 - - - -
DTR - 216 St to 222 St Watermain Replacement Construction - 1,500 - - -
DTR - 216 St to 222 St Watermain Replacement Design 100 - - - -
DTR - Edge St to 228 St - Construction - - 715 - -
DTR - Edge St to 228 St - Design 50 - - - -
Dunn Ave (Maple Meadows Way - West St) - - - 250 -
Equip Purch - Water Truck Unit 46 Upgrade 25 - - - -
Equip Purch - Waterworks Department Truck 45 - - - -
Foreman Dr at 232 Street PRV Construction 450 - - - -
Hydrant Flow Rates and Coding 150 - - - -
Hydrant Installation 200 - - - -
Local Area Service - Water 250 250 250 250 250
McNutt PRV Replacement 400 - - - -
Mitigating Risk of High System Pressures 75 - - - -
Post-Disaster Provision of Drinking Water 500 - - - -
Private Water Connections 407 408 410 410 410
River Rd Seismic Event Automatic Isolation Valves (Concept Plan) 40 - - - -
SE of 136 and Foreman (connection to 84m Zone) - 50 - - -
Seismic Upgrade Program 150 150 150 150 150
Town Centre Growth Study and Capital Investment (Water) - 40 - - -
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Appendix C - Capital Works Program - Proposed Capital Improvement Projects

S in thousands 2018 2019 2020 2021 2022

Water (cont)
Water Pump Station Upgrades 60 60 60 60 60
Water Remote Security Program 50 50 50 50 50
Water Reservoir Upgrades 50 50 50 50 50
Water System Capacity Upgrades 400 400 400 400 400
Water System Improvement Program 75 50 25 25 25
Watermain Replacement Program 400 400 400 450 450
Whonnock Well Inspection & Repairs 60 - - - -

Grand Total 62,857 52,015 26,154 25,179 19,706

+ indicates that the project has at least one funding source that is external (i.e. grant)
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Appendix D - Capital Works Program - Proposed Capital Projects Funded by Others

S in thousands 2018 2019 2020 2021 2022
118 Ave (230 - 231) - - 152 - -
232 St (116 - Slager) Construction - - 1,601 - -
232 St (116 - Slager) Design - 250 - - -
232 St (132 - Silver Valley Rd) Construction Phase 2 6,300 - - - -
288 St (Storm Main at Watkins Sawmill) 50 - 30 - -
Bus Stop Improv, Sidewalk Letdown, Tactile Installation 90 90 90 90 90
Dewdney Trunk at 238B St Intersection Improvements - 200 - - -
Diking District 13 Pump Station Level of Service Analysis 100 - - - -
Downtown Improvements - Lougheed 224 - 226 Phase 3 3,400 - - - -
Front Counter Kiosk Expansion - - 150 - -
MR Drainage to PM Diking Area ISMP 200 - - - -
RCMP - Chair Replacement - Hilton Haider - 40 - - S
RCMP - Main Building Renovation 9 - 8 - -
Proposed Capital Funded By Others 10,149 580 2,031 90 90
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