Green Infrastructure Sub-Committee EAC
And Professional Stakeholder Group

February 15, 2018

Sub-Committee Members:

Dennis Kinsey — EAC Member at Large & Recycling Society

Ken Stewart — EAC Member and President of ARMS

Bill Hardy — City Green Executive, Agriculture Advisory Committee
Ross Davies — KEEPS

Leanne Koehn — Chairperson of EAC

Ruth Olde — Public member/landscape professional

Potential Stakeholder Group

Sara Barron — UBC PhD Candidate

Parks Dept. Valoree Richmond, Manager

Community Planning Lisa Zosiak, Senior Planner with Community Planning
Rod Stott, Senior Environmental Planner

Angie Wood, Fraser Health

Laurie Bates-Frymel, Senior Planner with Metro Vancouver

Diamond Head Consulting



Structure, Scope, and Framework for Sub-Committee
Stakeholders

Professional Stakeholder Group including various City Departmental representatives, MV, UBC,
BCIT, Fraser Health, Others?

EAC Subcommittee Group — geographic locations and various expertise

EAC Group — recommendations, presentations & updates to larger advisory committee
Council — reporting out to Council for consideration and endorsement

Three Phases - First Two Phases 6 months each

Phase | — Identification of Assets, Issues, Challenges and Opportunities (Feb.—June 2018)

e Presentations and Guest Speakers

e Ongoing Inventory and Transect Work with BCIT and UBC

e Identification of Successes and Challenges with different land uses/geographic areas
e Opportunities and Options — Lessons learned from other communities

e Workshop Sessions with Sub-Committee Group Stakeholders

e Internal Working Discussions & Review of Gl Strategy Mgmt Report to EAC/Council

Phase Il — Management Options and Design Considerations

e Learning from Others
e Inter-Departmental Task Force and Potential Coordinated Strategies
e Planning, Design, and Strategy Alternatives/Updates Required

Phase Ill — Implementation Strategies

Expanding the Process? Possible Public Open House and/or Workshop Sessions

Special Events and Outreach



Deliverables
Research and Development/Expert Panel Program

e UBC Transect Gradient Research

e BCIT Tree Inventory Collection and Processing

e iTree Program with UBC and BCIT

e RPAC Env Committee — Urban Forestry, Ecological Health, and Green Infrastructure
e Fraser Health/Coastal Health — Mental and Physical Health & Urban Environments

Report to Council on Green Infrastructure Management Study





