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Structure, Scope, and Framework for Sub-Committee

Stakeholders

Professional Stakeholder Group including various City Departmental representatives, MV, UBC, 

BCIT, Fraser Health, Others?

EAC Subcommittee Group – geographic locations and various expertise

EAC Group – recommendations, presentations & updates to larger advisory committee

Council – reporting out to Council for consideration and endorsement

Three Phases – First Two Phases 6 months each

Phase I – Identification of Assets, Issues, Challenges and Opportunities  (Feb. – June 2018)

 Presentations and Guest Speakers

 Ongoing Inventory and Transect Work with BCIT and UBC

 Identification of Successes and Challenges with different land uses/geographic areas

 Opportunities and Options – Lessons learned from other communities

 Workshop Sessions with Sub-Committee Group Stakeholders

 Internal Working Discussions & Review of GI Strategy Mgmt Report to EAC/Council

Phase II – Management Options and Design Considerations

 Learning from Others

 Inter-Departmental Task Force and Potential Coordinated Strategies

 Planning, Design, and Strategy Alternatives/Updates Required

Phase III – Implementation Strategies

Expanding the Process?    Possible Public Open House and/or Workshop Sessions

Special Events and Outreach



Deliverables

Research and Development/Expert Panel Program

 UBC Transect Gradient Research

 BCIT Tree Inventory Collection and Processing

 iTree Program with UBC and BCIT

 RPAC Env Committee – Urban Forestry, Ecological Health, and Green Infrastructure

 Fraser Health/Coastal Health – Mental and Physical Health & Urban Environments

Report to Council on Green Infrastructure Management Study




