Council Workplan Matrix - March 8, 2022 New/In Progress Items

Strategic
Alignment

Date est. Meeting Report Title Outcome/Next Steps Status

. - Identify project milestones, reporting and engagement plan
26-Oct-21 Worksh T Centre Parking Strat En In Progress Growth
orkshop own Lentre Farking Strategy & - Project introduction, feedback and direction g

- Council update pending consultant onboarding

23-Nov-21 Workshop PRC Master Plan PRC - Inform Council on process for new 2022 PRC Master Plan Nov 23, [ In Progress Growth
2021
-N date scheduled f 12023

1-Feb-22 Workshop Economic Development Committee Update Ec Dev ew update scheduled for Q In Progress Growth

- Report to Council on Committee activities Feb 1, 2022

-Present outcomes of public engagement process Q3 2022

. -P tati f impl tati lan based on T Cent

8-Feb-22 Workshop Town Centre Implementation Strategy Planning . reS(?n ation ot imp er'pen ation plan based on Town tentre . In Progress Growth
Visioning recommendations as part of Port Haney Land Use Policy

Review Feb 8, 2022

- Final Reading

- Third Reading Jan 25, 2022

- First and Second reading of amending bylaw Nov 23, 2021

- Review of mapping discussion with Council Nov 16, 2021

- Council direction to use existing provincial map Mar 19, 2019
- EAC recommendation for OCP Amending Bylaw

22-Feb-22 Council Aquifer Mapping Planning In Progress [ Ea\gelalnElg]s

- Workplan Matrix update endorsed March 9, 2021

. . . - Workplan Matrix update endorsed July 28, 2020 .

22-Feb-22 Worksh C | Strat Plan & Workplan Matrix Updat CPC InP Prid

e orkshop ouncil Strategic Plan orkplan Matrix Update - Workplan Matrix update endorsed March 31, 2020 n Progress ride

- Strategic Plan & Matrix endorsed March 19, 2019

. . . - Update on project status

22-Feb-22 Worksho Strategic Transportation Plan Project Process En In Progress Growth
P gl P : ) & - Project introduction, feedback and direction Apr 13, 2021 g

- Update of Community Amenity Contribution Policy 6.31

- Requested additional feedback from consultant Nov 9, 2021

1-Mar-22 CoW City-Wide Community Amenity Contributions Planning |- Interim update on CAC fees In Progress Growth

- A full review of the policy to be undertaken as part of the 2022

work plan
- Seeking Council adoption

- ISMPs for South Alouette and Kanaka Creek for consideration Oct
26,2021

- Update on reports, public consultation, context and process for
approval of plans

- Draft ISMP for initial review and feedback Mar 31, 2020

- Required by Province, briefing and discussion of ISMPs June 11,
2019

8-Mar-22 Workshop Integrated Stormwater Management Plans Eng In Progress [\ (gelalaal=]gle

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as adjustments are to be expected.



Council Workplan Matrix - March 8, 2022

New/In Progress Items

Strategic

Date est. Meeting Report Title Outcome/Next Steps Status
- Overview of council advisory committees, special committees &
task forces May 28, 2019
- Phase 1 & 2 complete, commencing review of Policy 3.10 Sep 29,

. . 2020

15-Mar-22 Workshop Committee Review LS - Presented terms of reference and established Audit & Finance, In Progress
Community Development & Enterprise Services, Corporate
Governance & Human Resources committees Oct 27, 2020
- Update to Council on the final phase of review process
- Legal review of proposed changes
- Update of bylaw to reflect changes directed by Council May 14,

15-Mar-22 Workshop Council Procedure Bylaw LLS 2019 In Progress
- Follow up to prior presentation, major re-write of bylaw required
Dec 3, 2019
- Follow up to Council after RFP process
- Project update and broadening of scope to Connected Community

29-Mar-22 Workshop Connected Community Strategy (Fibre Strategy) IT Strategy Apr 19, 2021 In Progress
- Report recommending development of a Fibre Strategy Dec 10,
2019

29-Mar-22 Workshop Thornhill Employment Lands Planning - Staff review of Urban Systems studies with recommendations for New
next steps
- Council update will occur in early 2022, once regional review is
complete

. o - Report on post-disaster potable water supply.

29-Mar-22 Workshop Emergency Provision of Drinking Water Eng - Currently collaborating with Water Subcommittee of REAC and In Progress
IPREM to complete regional analysis
- Initial discussion paper May 21, 2019

12-Apr-22 Workshop Tourism Strategy Update Ec Dev Presentation and report on the update of the Tourism Strategy New
- Second reading of OCP Amendment bylaw
- Proposed OCP Amendment resulting from Lougheed Corridor
concept planning process Oct 19, 2021
- Council endorsement of the proposed concept plan Nov 10, 2020

19-Apr-22 CoW Lougheed Corridor Area Plan - OCP Amendment Planning |- Updated draft concept plans based on Council feedback May 12, In Progress
2020
- Presentation of draft concept plan options Dec 3, 2019
- Update on public consultation results June 25, 2019
- Summary presentation by Metro Vancouver Feb 26, 2019

25-Apr-22 AFC Business Planning Framework Finance |Review of business planning process for 2023-2027 New

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as adjustments are to be expected.
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Council Workplan Matrix - March 8, 2022

Date est.

26-Apr-22

Meeting

Workshop

Report Title

Fraser River Escarpment Review

New/In Progress Items

Eng

Outcome/Next Steps

- Draft consultant report for review
- Award of Contract for Risk Assessment Dec 1, 2020

- Review of existing gap analysis data and recommendations May 5,
2019

Status

In Progress

26-Apr-22

Workshop

Green Infrastructure Strategy Update

Planning

- Identify existing/potential municipal ecosystem health and wildlife
management priorities for watersheds, green corridors, and major
hubs

- Provide an update on the status of the project

- Formerly Ecological Network Management Strategy

In Progress

26-Apr-22

Workshop

Strategic Corporate Communications and Public
Engagement Plan

Comms

Contract awarded, update to Council on April 2022

New

24-May-22

Workshop

Albion Flats Area

Eng

- Detailed presentation of agricultural, environmental, and
operational findings May 11, 2021

- Endorsement of Land Use concept Nov 12, 2019

- Presentation of land use concepts July 23, 2019

- Review of drainage constraints and options May 21, 2019
Report on process and next steps Jan 22, 2019

In Progress

14-Jun-22

Workshop

Assessment of Residential Water Metering

Eng

- Review of Business case for Maple Ridge and Metro Vancouver
meter analysis tool

- Initial report outlining business case on Metro-Vancouver tool Dec
8, 2020

In Progress

28-Jun-22

Workshop

Implications of Climate Change on Storm Water
Management

Eng

- Discussion regarding the implications of climate change
- Report based on findings of Storm Water Management Plans
completing in 2021

In Progress

Q2 2022

Special Workshop

Building Permit Services Review

Building

- Update of implementation plan
- Consultant report of building permit function Nov 16, 2021

In Progress

Q2 2022

Workshop

Secondary Suites - Building Code Update

Building

- Provide an update on BC Building code alternative compliance
methods and regulation

New

Q2 2022

Workshop

Secondary Suites - Enforcement Report

Bylaws

- Staff to provide Council with an update on enforcement options
related to Secondary Suites.

New

Q2 2022

Workshop

Secondary Suites - Market Update

Planning

- Seeking Council direction on zoning bylaw amendments to expand
the Secondary Suite Program

New

Q2 2022

Workshop

Fire Master Plan

Fire

- Progress update on Fire Master Plan review

In Progress

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as adjustments are to be expected.
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Council Workplan Matrix - March 8, 2022 New/In Progress Items

Date est. Meeting Report Title Outcome/Next Steps Status Sfrategm
Alignment

- Report on outcomes from Metro Vancouver public consultation
process
- Referred to staff for additional research and preparation of bylaw

Q2 2022 Workshop Cannabis Regulation Options Report Planning |amendment June 22, 2021 In Progress Safety
- Background report on production and processing regulations Feb
12,2019
- Review of options for the regulation of retail cannabis operations
- Second Reading

Q2 2022 CoW North East Albion Area Plan Planning i Rece!ved First Read.ln‘g Jan 26, 2021 L In Progress
- Scoping report outlining the process for reviewing land use and
servicing requirements was presented on Jan 22, 2021

Q2 2022 AFC DCC Bylaw Amendment- rate update Finance |Bylaw amendment to ensure alignment with capital program In Progress
- Update to Council on Integrated Court and Community Resource
Hub initiatives
- CSSl videos currently in production
- Developed Integrated Court Team
- Created Community Hub Dashboard
- ISAT operationalized Oct 10, 2021
- Hosted third meeting of CSSI partner group Sep 22, 2021
- Initiated Public Consultation outcomes report targeting Sep 22,
2021

Q2 2022 Workshop Community Social Safety Initiative All Depts |- Integrated Safety Ambassador Team (ISAT) Initiative Report to In Progress
Council. Endorsed June 8, 2021
- Quarterly Council updates
- Developed public CSSI performance dashboard Jan 26, 2020
- Action Plan 95% operationalized
- Partners Meetings June 22, 2020 & Jan 13, 2021
- Reinvigorated CSET
- Established Action Team with monthly meetings
- Established Advisory Team July 2, 2019
- Process report Feb 12, 2019
- Established Integrated Court Team

Q2 2022 Workshop Integrated Court Bylaws - Presentation from. CrF>wn Counsel representatlves . In Progress
- Update from Provincial Crown Council on community court
initiative Mar 12, 2019

5-Jul-22 CoW 2023-2027 Financial Plan Bylaw Fin Five-year Financial Plan to be forwarded to Council New

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as adjustments are to be expected.



Council Workplan Matrix - March 8, 2022

New/In Progress Items

. . Strategic
Date est. Meeting Report Title Outcome/Next Steps Status . J
Alignment
12-Jul-22 Workshop Traffic Calming Dashboard CPC Demonstration of the new tool for tracking traffic calming initiatives New Pride
An update provided for information to Council on
26-Jul-22 Workshop Post-Secondary Demand Ec Dev  |the organization's progress in obtaining a postsecondary campus in | In Progress
partnership with KPU
Mandated by Metro V. di i the City’ i
Q32022 Workshop Sanitary Sewer Inflow & Infiltration Reduction Strategy Eng andated by e.ro ancouYer‘, |st?u55|0n onthe Hity's ongoing In Progress
efforts to reduce inflow and infiltration
. L . Report on communication tools to clarify environmental permitting .
Q3 2022 Workshop Environmental Communications Planning . . (UGN Environment
process and why it is required
Update of Inventory of Supportive Recovery and Assisted
Q4 2022 Workshop _p_ . v 4 prp W . very ! Planning |- Update on project status and outcomes to-date In Progress Safety
Living Registered Homes in Maple Ridge

*Dates are estimated. Please check meeting agendas at mapleridge.ca/640 as adjustments are to be expected.




